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Our performance-based approach to management is 

starting to pay off: LANL FY 2007 Accomplishments

Â Mission delivery

Å Completed >95% of all program milestones

Å Completed 11 W88 Pits and delivered 6 to Pantex

Å Completed >91% of scheduled construction milestones

Â Cost effectiveness

Å Cut $107M costs while absorbing $130M in incremental costs

Å Maintained commitments to LANS employees

Å Achieved $21.9 M in validated cost savings from Lean Six Sigma

Â Reduced risk

Å Reduced injury/illness rates by 25-30%

Å Improved Conduct of Operations Performance Index by 31%

Å Cut ACREM by 60%, classified parts by 31%, vault/vault type rooms by 23%, and 
classified repositories by 15%

Å Significantly increased TRU waste shipments

Å Reduced facility footprint by over 500,000 sf

Å Realized 29% reduction in number of significant adverse events
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We have several key performance challenges for FY08

Â Continue progress in disciplined operations to improve reliability

Å Nuclear operations

Å Environmental operations

Å Project management

Å Cyber security

Å Improved integration

Â Align workforce to budget and mission/operations needs

Å Successful Self-Selection Program (430 separated in January)

Å Realign skills mix: support for growing programs; critical skills in systems 

engineering, nuclear operations, procurement

Å Implement new compensation/salary/performance management approach

Â Expand deployment of performance-based management

Å Help line managers use processes & tools to manage and improve
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Future directions beyond FY08

Â Be a leader in supporting NNSAôs vision for complex 

transformation

Å Work with NNSA and other sites to accelerate the transformation using 

best practices

Å Exceed expectations in our designated roles as

ð Center of Excellence for Nuclear Design and Engineering

ð Center of Excellence for Plutonium

Â Use integrated performance-based management to drive 

mission and operational excellence

Å Make it a part of how we do business


