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Accom pI iIshments (Issues Addressed)

e RE- Invigorated SWG

Active (Sponsor and SWG) Leadership,
Subgroups and Task &Task Leaders

e RE- Engagement of the DOE Sponsors
DOE and NNSA

e Established Interface relationships

Complementary Organizations
(NSIE,SLCCC,NWC-IC, NLIC)

Ot her Work Groups (Safet
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Accom pI iIshments (Issues Addressed)

e Increased Membership
Numbers Doubling At each meeting
Complex wide participation

e Active Task and Task Leaders

Security Metrics — Reuben McGilvary
ProForce Injury Rates — Larry Brede



Plans - 2008

e Reengage Cyber Security Subgroup & task
e Establish MC&A Subgroup, organization & task

e Close out Two Activities of the Safeguard and
Security Subgroup (metrics/proforce injury rates)

e Establish Two New Activities of the Safeguards
and Security Subgroup (Security Culture and 10
CFR 824 Peer Review)

e Continue Engagement with Other Work Groups
e Continue Organizational Alignment



Schedule of Events - 2008

e SWG meeting 4/08 @ NTS (semi annual)

e Subgroup Meetings (semi annual)
Safeguards and Security

Cyber Security
MC&A




Issues for 2008

SWG
e Sponsor Support i Interaction

e SWG Sustainability - Succession
planning, organization, recognition

e Cyber Subgroup i interfaces & sponsor
e Multiplicity of security related efforts




Issues for 2008

EFCOG Board

e Implementation conflicts | EFCOG vs
Programs

e Management support for participants
Secretarial endorsement
Potential Sponsor changes



