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EM and Contractors: Partners in Cleanup

NWe have the best con
country has to offer. We have the best
people they can find to do this very
hazardous wor k. o

- Assistant Secretary James A. Rispoli
Weapons Complex Monitor, June 27, 2008
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DOE/EM/Industry TRC & DART Case Comparisons
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EM TRC & DART Case Rate Trends
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EM Quality Assurance Improvement Initiative

i EM Audit Program: Field Assist Visits Followed by Formal
Audits

i EM QA Corporate Board: EM/EFCOG QA Improvement
Project Plan

i EM QA Centralized Training Platform or Academy
i EM Corporate QA Policy Statement/Program

i EM Corporate Performance Metrics System

it DOE/NNSA Nuclear Suppliers Outreach Event
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Project Performance Update

Major Initiatives:
A DOE Root Cause Analysis Corrective Actions
AEM fiBie€t ass o0 | inlingldmartationehase
A Actions to address NAPA and GAO recommendations

Project Performance Metrics:

A Aggressive but achievable metrics target both Construction and
Cleanup Projects

A Cleanup project performance is tied to recently certified and
approved near-term baselines

Success should be measurable
within two years
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Major Procurement Awards - 2008

So far in 2008, EM has awarded nearly
$19 billion in contracts that will guide
our cleanup for years to come.

Recent Awards

i Savannah River Site M & O $4 billion
it Hanford Mission Support $3 billion
i Hanford Central Plateau $4.5 billion
i Hanford Tank Operations $7.1 billion
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Future Major Procurement Announcements

Anticipated Awards Planned Timeframe
i Savannah River Liquid Waste Award: 1t Qtr FY09

Current Procurements

i Oak Ridge Transuranic Waste Award: 3" Qtr FY09
i Savannah River Security Services Award: 4% Qtr FY09

Planned Procurements

i Portsmouth Gaseous Diff. Plant D&D Draft RFP: 1t Qtr FY09
i Portsmouth Facility Support Services Draft RFP: 1st Qtr FY09
i Portsmouth DUF6 Operations Draft RFP: 1t Qtr FYQ09
it Paducah Remediation RFP: 1stQtr FY09
i Paducah Infrastructure Services RFP: 1st Qtr FY09
i ldaho Advanced Mixed Waste Treatment RFP: 1stQtr FY09
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EM Budget Trend

Comparison of Recent Appropriations and
Current Funding Bills
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EM Budget Status

u FY 2008
A $5.7B plus $62.5 million supplemental

u FY 2009
A Request: $5.5 billion

r

A Status of Appropriations: Congress has suspended all action on
funding bills until a new President is sworn in

A House Mark - $5.8 billion; $266 million above request
GIncludes $10.7 million earmarks
A Senate Mark - $6.1 billion; $565 million above request
G Includes $12.0 million of Congressionally Directed Activities
A Continuing Resolution
G Will likely have authority at FY 2008 levels
G 3-6 months
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In Conclusion, Togather Let’s Maiataini: Momantum RS

U Managing performance-based projects ...
With lifecycles that may stretch generations . ..
In a funding-sensitive environment.

U Building and maintaining an
nable and stabl eo wor kfor

U Innovating through application of technologies.

We must continue to draw inspiration
from the original Manhattan Project
for achieving the impossible
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