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NWC-IC

NWC-IC Purpose

To enable NWC M&O collaboration to effectively integrate NWC Sites
to transform to a more responsive, flexible & efficient NWC, in
alignment with & supportive of the NNSA Federal Authority & strategic
direction.

NWC-IC Objectives

» Complete specific Initiatives to achieve purpose
Ensure adequate Initiative portfolio support (w/ resources)
Monitor Initiatives to deliver intended benefits
Maintain linkage to “Get It Done” & multi-site incentives
Maintain supportive working relationship with customer
Periodically review overall value & adjust as needed

vV V VYV V V

NWC-IC Charter
Developed & signed by all eight M&O Site Senior Mgrs
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NWC-IC Integration Strategy

Establish/Maintain trust within senior NWC managers
Strengthen “Team Work” among M&O Sites

Address DP Goals & Objectives

Identify & execute “Actionable” multi-site activities (Initiatives)
Assist existing Programs to achieve their Goals & Objectives

Utilize “Graded-Application” of systems engineering &
project mgt processes, technigues & tools
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NWC-IC Interface Chart

NNSA NA-10 Customer Interface

Bob Smolen
Debbie Monette Jerry Talbot

"NWC-Integration Committee" Members (M&Os)

Chairman- Glenn Mara Dave Beck- Project Lead

LANL Member NTS Member SNL Member Y12 Member

Glenn Mara Jim Holt Joan Woodard Darrel Kohlhorst
(Dave Beck) (Ping Lee) (Steve Rottler) (Bill Reis)

KCP Member LLNL Member PX Member SRS Member

Vince Trim Bruce Goodwin Greg Myer Chris Gentile
(David Feather (Jeff Kass) (Scott Kennedy) (Jim Dollar)

A 4 Y Y

Sivte Level NWC-IC Ihitiatives Leads &vTeams supporting Initiatives
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Nuclear Weapons Complex Integration

NWC/ Planning & Direction = » Execution & Reporting

Stockpile
Transformation
Coordination
Committee

Strategic Nuclear
Partnership

Council Weapons
Lead: NA-10 NWC

Coordinator: LLNL Integration
Committee
M&O Site Managers
Status Programs, address
issues
Lead: LANL
------------------------- Integratlon M&O Site Mgmt
Svst ™. Technical Actionable execution of
; ystems multi-site Initiatives
Lead: SNL | Integration =lgfpe
i Leadership
Tech Support -8Sites *  Council

Providing analysis & tools
to tee-up DP decisions ’
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M&O Sites FY08 Targets & Initiatives (Sites/Leads)

Status
(Septl6)

NNSA Multi-Site Targets (fee associated)

NWC-IC Proposed Initiatives (no fee associated)

1 | Resolve W76-1 CSAIssue & Attain FPU (LANL / B. Knapp) t
2 | Deliver B61-7/11 LEP Quantities to DoD On Time per P&PD (PX/ J. Woolery) )
3 | Achieve Approved W88 SS-21 HAR (PX/ J. Woolery) 1
4 | Complete Complex 2030 NEPA Process by 31AUG08 (SRS / D. Hayes)
6 | Conduct Dismantlements as Scheduled (PX/ J. Woolery & Y-12/J. Christman) f
7 | Continue to Deliver Our Products for DoD On Time Per P&PD (PX/ J. Woolery) )
8 | Implement a NNSA Supply Chain Management Center (SCMC) (KCP/S. Ackley) 1
9 | Implement Gas Sampling Activities using Powerless Pump Module (PPM) (PX/ J. Woolery) _
10| Implement IT Elements From FYO7 developed Multi-Site Enterprise IT Plan (SNL/ A. Hale) f
11| Implement RMI Phase Il Implementation (SNL / A. Schauer) _
12| Implement ASC TriPoD Initiative by 30SEP08 (LLNL / M. McCoy) t
13| Build Six New W88 Pits & Install Equipment in FY08 (LANL / C. Beard) f
14| Implement Physics-Based Energy Balance Model by 30SEP08 (LLNL / C. Verdon) f
15| Remove 11 metric tons of SNM From NNSA Sites by 30SEPO08 (Y-12 / D. Kohlhorst) _
-
-
4?
| complete |

A | Best Practices Sharing & Implementation (LANL / D. Beck)
Secure Wireless Communications (Y12 / D. Kohlhorst)

C | Optimal Use of Milestones (LLNL / J. LeMay)

D | NTS Throughput Improvement Plan (NTS / Chris Nelson)

E | UPF Evaluation (Y-12 / J. Howanitz)

File:

File: ACT_Overview_EFCOG091708wnj-2

Slide 6 of 13



NWC INTEGRATION
Recognition Award

To Debbie L. Hunter, for effectively advancing the
“Evaluate Secuﬂtyw Initiative”

Presented by the
Nuclear Weapons Complex-Integration Committee
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~ 300 Individuals
received awards
at eight sites
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Progress to Date

Enhanced Cooperation & Trust

« M&O site management working as team solving tough issues

« NNSA “Top 107 linked to sites at-risk fees (10%) and completed
FYO7 & FYO8 > 95% Success

« Restoring stakeholder confidence in NNSA/ Complex

Enhanced Nuclear Weapons Complex Communication

«  NWAC-IC Initiatives Status Board and Sites Contact List
 Engaging Federal leads as “Initiative Champions”

« Complex wide awards

* Increased “teaming” across company/site lines

Customer and Stakeholder Feedback

Numerous NNSA & contractors providing positive feedback
« Strong NNSA & contractor support for increasing
Accelerating Complex Transformation (ACT) execution
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ACT. Improving Complex efficiency and effectiveness

Current Integrated
IdWC Interdependent
NSE

aintenance Business Continue Meeting

of Excellence : Mission Needs
Capability Targets Business Responsive
——— Process Integrated Supply Chain nfrastructur
Meeting Physica Transformation Smaller Footprint
Mission e Consolidated Materials
ACCCER  Transformation @njew Capabilities Increased Workforce Abilities
Strategic & FaC|||t|eS Commercial
Commercial Sourcing Supply
Supply & Sizing Base
Base Enablers
*Targets based on: « Unified Supply Base
« 50% 40+ years old +Baselines, Metrics « Baseline Change Control
e 35 M ft2 + Comparison between all sites, peer - Improved Schedule
« 27,000 employees industry & world class performers « Shared Resources
« High fixed costs  *3" Party Verification . 26 M ft2
« Low utilization *Execution of latest NNSA contract language - 21,000 employees
« 20% outsourced (H clauses)

+ 35% outsourced
(Derived from NNSA PEIS &
Transformation Vision)

sLinkage to Supply Chain Mgmt Center
* Revised Operating Requirements
(Includes Regulation evaluation)

ACT: An H Clause Strategic Initiative Accelerating Complex Transformation
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ACT Supports Increasing Value of Every Dollar

Current State

@ Mission Direct Costs Support Costs
. Mission, Organizatign®
. Science,& i  Support&
& Technology Inefficie; ..

Baseline & Benchmark
Entire Business
(Direct & Indirect
Functional Areas)

12 Functional Areas

* Note: FY-07 Support Cost variance at Sites ranges from ~ 36% - 70%

Potential/Desired State

7 V) VR ¥r= : |
Mission Direct Costs | Support Costs
e 1
3 B Mission, k> jg +
S\ Science, & = atgg_ |
W SN
4 Technology oz 8 I
A\ y cU w
g{ O ',‘_ |
' I
(~15¢ ~35¢ >

File: File: ACT_Overview_EFCOG091708wnj-2

1. Production
(Manufacturing Operations)

2. Science/Computing

3. Engineering

4. Program/Project Mgt

5. Human Resources

6. Procurement

7. Business Ops
(Legal, IA, EEO, etc.)

8. Env., Safety, Health

9. Safeguards & Security

10. Facility, Maintenance
& Utilities (i.e. RTBF)

11. Quality

12. Information Tech.
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ACT Macro Baseline Approach

World
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Class

Industry Best i)?wCOmpare

Continue
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Share
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Minimal
Capability

FY09

Start Implementation
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ACT Detailed Functional Benchmark Results
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Summary
Teamwork equals mission success

Decisions requiring multiple site integration are
being successfully executed by the NWC-IC

Increased teamwork and integration makes the
National Security Enterprise vision achievable
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