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FIELD MANAGEMENT COUNCIL

History:

• An FMC in place, in some form, since 1993

• Institutionalized in the Deputy Secretary Delegation of Authority in 1999

• Assumed its current form December 6, 2007
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FIELD MANAGEMENT COUNCIL

PURPOSE:

The purpose of the Field Management Council (FMC) is to provide a 

forum for discussion of cross-cutting issues that affect field operations.  

When these discussions identify a problem or an opportunity to optimize 

mission accomplishment, the FMC develops an analysis as well as 

recommendations for management action.  The FMC also provides the 

field managers with an opportunity for discourse with the Department’s 

Senior Management.
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FIELD MANAGEMENT COUNCIL

SPONSORSHIP:

“As Chief Operating Officer, and as Chair of the Field Management 
Council, be responsible for corporate program integration, the integration 
of support activities, with line programs, and review of all staff and support 
office policy and guidance that affect the field.  The authority may not be 
redelegated.”

Delegation to the Deputy Secretary

By Secretary Samuel W. Bodman

January 31, 2007



5

FIELD MANAGEMENT COUNCIL

Charter:

• Established Membership, including the Associate Under Secretaries for

Energy and Science as well as the Associate Principal Deputy 

Administrator, NNSA

• Created an Executive Committee (EC)

• Mandated Quarterly EC Meetings and a minimum of 1 full FMC meeting

annually
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FIELD MANAGEMENT COUNCIL

Membership:*

Deputy Secretary

Associate Under Secretary of Energy

Associate Under Secretary for Science

Associate Principal Deputy Administrator, NNSA

Field Managers who report directly to a Headquarters Program (currently 
31)

* Note:  Although not members of the FMC, the Secretary, both Under 
Secretaries, and the NNSA Administrator routinely participate in the full 
meetings.
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FIELD MANAGEMENT COUNCIL

Executive Committee:

Beth Sellers, ID Chair Richard Moorer, Energy

Carl Bauer, NETL J. Cavanaugh, NNSA

Gerald Boyd, OR George Malosh, SC (acting)

Mike Weis, PNSO Camille Yuan-Soo Hoo, LSO

Jeff Allison, SRS Steve Mellington, NV

John Kennedy, CH, Laboratory Directors’ Council Liaison
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FIELD MANAGEMENT COUNCIL

Meeting Schedules:

Full FMC – At least annually in the HQ.  All members attend, plus the 

Secretary and all 3 Under Secretaries

Executive Committee – Quarterly

Headquarters (the 3 Associates) bi-weekly

Field  (the 8 Field Reps) bi-weekly, by conference call
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Laboratory Directors Council:

• Sub-committees – COO, CRO, CIO

• Primary Interface is The Chief Operation Officer Sub-Committee

- Directives

- Integrated Management

- Infrastructure Utilization
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Transition Activities:

• Issue Papers

- Pensions

- Unfunded Mandates

- Infrastructure

- Field Office Responsibilities

- FMC

• Full FMC Meeting with new Secretary in the Spring.
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Areas of Interest – Past:

• DOE O 413.3 Project Management

• DOE Protective Force - Federalization

• CIO

– Cyber Security

– A-76 Implementation

• Functional Accountability
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Areas of Interest – Current:

• Directives

• Integrated Management

• Pension Liability

• Departmental Process Improvement


