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Indirect Costs

¸ñYou canôt manage what you canôt measureò 
(Dr. Ron Goetzel, Director, Institute for Health & Productivity Studies, Cornell University)

¸ Mortality: employee replacement; effect on family & friends; 
value of lost future income

¸ Morbidity: lost wages (paid sick-leave, unpaid sick-leave, payroll 
& benefit costs for absent employee); loss of vacation & 
personal leave; lost leisure time; disability; idle employer assets

¸ Reduced Productivity: Return-to-work productivity; health capital 
investment; on-the-job training; new -hiring administration & 
training; teamwork & communication; institutional effect among 
coworkers; effect on family members
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Chronic Health Problems
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Chronic Health Problems

¸ The actual cost of chronic illnesses is not 
obvious ïthe majority of costs are indirect

Migraine
Arthritis Depression

Diabetes CHD Allergic Rhinitis

Hypertension

Direct Indirect

Source: Sullivan, J. (2005). Promoting health and productivity for depressed 

patients in the workplace. J. Managed Care Pharm.; 11(3 Suppl) S12-5. 
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Relevance for an Aging 
Workforce

¸National Health Interview Survey, 2006



8

Dow Chemical Company

¸ñOur top two priorities are prevention & 

quality & effectiveness of health careò
(Andrew Liveris, Chairman & CEO)

http://www.dow.com/
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ALCOA

¸ Leader in sustainability ïDow Jones 
Sustainability Index (7 years)

¸ Balanced scorecard approach

¸ 2020 Framework Health Goals
¸Related directly occupational illnesses & injuries

¸Focus on a óCulture of Healthô

¸ Live and Breathe ALCOA Principles and 
Values

http://www.alcoa.com/global/en/home.asp
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Human Productivity Management 
(HPM)

¸ñThe integrated management of health & 
injury risks, chronic illness & disability to 
reduce employeesô total health-related costs 
including medical expenditures, unnecessary 
absence from work & lost performance from 
workò (Institute for Health and Productivity Management)

¸Critical Needs
¸Workplace Resilience = ñThe ability to be 

successful, personally and professionally, in a 
fast-paced and continuously changing work 
environmentò (GlaxoSmithKline, 2007 Recipient of the National 
Business Group on Healthôs,  Healthy Workplace Award)

¸Workplace Reliability



11Summex, L. AJHP 2005 March-April; 19(4): 1-8


