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Accomplishments

e Organizational
Reestablish Steering Committee
Restructured Working Group & Subgroups
Completed Charter reviews and updates
Established succession plan within charters

e Qutreach
Individual Meetings with appropriate DOE sponsors
Joint meeting with Safety & Security Regulatory WG
Develop liaison relationship with NSIE
Attended NEI Nuclear Security Conference (June 08)

Representative attendance at the WM conference (March
08)



Accomplishments

e Work Scope
Completed and Issued “Security Metric Study”

Completed “Pro Force Injury Rate Study,” Report
to be issued.

Completed Quarterly working Group Meetings



Plans - 2009

e Organizational
Obtain approval for charter changes
Fill Steering Committee vacancies
e Outreach

Provide representation to WINS

Attend the NSIE Fall & Spring meeting
Develop STD “Out Reach Presentation”
Engage NRC/NEI/DHS representatives
Engage EFCOG membership more fully



Plans - 2009

e Work Scope

Define and implement 10 CFR 824 Readiness
review.

Implement Peer Review process in 10 CFR 824
Readiness Review

Hold Workshop on IMI implementation

Develop a detailed position paper on Nuclear
Materials Management and Safeguards System
(NMMSS)

Continue Definition of Security Culture Task

Hold quarterly Working Group Meetings, With one
as an interface meeting.



Issues for 2009

SWG

e Sponsor Support — During Transition

e SWG Sustainability - Succession
planning, organization, recognition

e Cyber Subgroup —interfaces & sponsor
e Multiplicity of security related efforts



Issues for 2009

EFCOG Board
e No concerns for the coming year




EFCOG BOARD & SPONSOR
(Mike Bebon)

Security Working Group
(Jim Mulkey / Obie Amacker)

Secretarial
(Joe Riddle)

Safeguards & Security Cyber Security
(Judy Johns) (Joe Riddle)

MC&A
(Geneva Johnson)

— Task Leader 1

— Task Leader 2



EXECUTIVE COUNCIL

Member Company Representatives

Executive Directors

12 Member Companies
Representatives

Support Contractor
Managing Director
Working Group Coordinator
Administrative Staff

Vice Chair

Chair

Vice Chair Elect

Working Group Sponsors

(Executive Directors)
Working Group Coordinator

(Support Contractor)

Working Groups

Subgroups

Task Groups




