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Acquisition Mgmt Working ses
Group

e FY12 Achievements To Date
e Meetings:

November 09, 2010 — meeting at Universities Research Association in
Washington, D.C.

May 25, 2011 - conference call
August 30, 2011 - conference call
September 14, 2011 - conference call
November 29, 2011 — conference call

e AMWG Chair liaison with David Boyd (DOE Procurement & Assistance
Management) in November 2010

e Ingrid Kolb, Director, Office of Management, DOE Contract Management
Improvement Initiative briefed AMWG membership on her office’s initiatives resulting
from the GAO High-Risk List and the correction action plan in place

e Members from both the Sandia National Laboratory and the National Nuclear Security
Site provided training to the AMWG regarding their capabilities






FY12 Achievements To Date

e Initiated a white paper on pre-approved subcontractors
IN prime contractor proposals

e Provided a forum for contract and subcontract managers
to exchange best practices in their respective areas

e Active discussion of strategies and measurements
regarding the success of strategic sourcing at NNSA and
possible implementation at other DOE sites

e Continued development of training course for Managing
Contract Changes (under FAR Part 15); AMWG Chair
working any potential funding/cost reimbursement issues
with EM senior management



FY12 Achievements To Go

e Based on the EFCOG Board of Directors
September 2011 decision to transform the
AMWSG to a Business Management Working
Group (BMWG) as of March 2012, the
AMWG has only one item to complete -
complete the development of a training
course for Managing Contract Changes



Best Practices Development | &

Status and Plans for FY12 e

e None planned at this current time



Performance Metrics

e Survey Monkey feedback tool not utilized in FY 2011

e Number of best practices posted during the FY?  Zero
e Number of white papers submitted to DOE? One

e Number of reviews/comment sets of draft DOE
Orders/Guidelines and DNFSB recommendation
responses submitted to DOE? Zero



Path Forward

e The AMWG has provided a forum for the sharing of information and
the comparison of operating and business practices. True
membership benefit has come from this activity, such as discussion
on handling the current budget reductions and various impacts on
contractor volume.

e |[tis believed that the AMWG has value for the member companies
and DOE, and should be continued as discussed in the presentation
of options to the EFCOG Board of Directors. The transformation of
the AMWG to a BMWG will allow for even more value covering a
broader range of topics important to EFCOG and DOE.



