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Meeting Minutes 
 
 
Summary 
The EFCOG Contractor Assurance Working Group met on April 16 and 17

th
, 2008.  The meeting included 

representatives from over a dozen DOE contractors, and several DOE and NNSA offices.  There was much 
discussion regarding how this working group can add value in the areas of coordination of various DOE 
requirements that contain assurance requirements (e.g., 226.1, ISM, QA, etc.), the use of industry standards in lieu 
of DOE Orders, and the potential use of 3

rd
 party certifications.  The meeting also included presentations by several 

contractors regarding their Corrective Action Effectiveness process and Lessons Learned / Operating Experience 
programs.  These presentations led to great discussions and sharing of lessons and perspectives.  Several DOE 
HQ offices sent representatives to the meeting to discuss their perspective of Contractor Assurance.   
Representatives included Arnold Guevara and Martha Thompson from the DOE Office of Enforcement, Jim 
Cavanagh, Pat Worthington, Bill Desmond, Frank Russo, Van Nguyen, Ali Ghovanlou, Tom Staker, and David 
Compton, 
 
Actions and Path-Forward 

 Participation in the on-going Safety Directives Review process.  The approved project plan is attached.  
The CAWG agreed that our efforts will be focused on identifying conflicts and duplication with an eye 
towards consolidation of requirements, where possible.  Phase 2 of the project, slated to kick off in June, 
includes directives related to Management Systems and Independent Oversight.  Terry Priestley has the 
action to work with David Compton to see how to best get the CAWG engaged in this effort.  In parallel, Bo 
Arnold (Argonne National Laboratory) is engaging the Chief Operating Officers working group of the 
National Laboratory Directors Council in this effort. 

 Review and comment on the draft DOE O 226.1A Guide.  The group questioned scope of the guide and the 
need for this Guide  Terry Priestley has the action to get with Ali Ghovanlou to get a copy of the latest draft 
to forward to the working group. 

 The EFCOG Security Working Group has developed a paper entitled ñSafeguards and Security Metrics.ò  A 
draft copy is attached.  Terry Priestley has the action to contact this EFCOG working group to see how we 
can best work together. 

 Bill Desmond (Chief, Defense Nuclear Security) discussed a ñDefense Nuclear Security Performance 
Assurance Program Guideò that is currently in draft.  He would appreciate the CAWG review and 
comments.  Terry Priestley has the action to get a copy of the draft and forward to the group for review and 
comments. 

 It was noted that Feedback and Improvement Subgroup of the EFCOG ISM working group has been 
working on improvements to Lessons Learned and Operating Experience programs.  This Subgroup is led 
by LLNLôs Rex Beach.  Steve Johnson took the action to work with Rex to see how our two working groups 
can collaborate. 

 The annual DOE ISM Workshop is scheduled for August 26 ï 28
th
, hosted by the Idaho National 

Laboratory.  The theme for the workshop is ñISM-Building Mission Success.ò  An e-mail was forwarded to 
the CAWG with the preliminary details.  A webpage has been set up to support the workshop 
(https://secure.inl.gov/ismws08/default.aspx).  Tracks are still being developed, but proposed presentations 
are being taken already.  The workshop is looking at practical implementation, and not theory and 
philosophy.  Since there is much overlap and interface between ISM and CAS, it makes sense for the 
CAWG to be involved in the workshop.  Greg Murphy, of INL, has been in contact with the organizers, who 
are very interested in our participation.   

 Pat Worthington continued her support of integration of management systems, and fewer stovepipes.  She 
stated that we should be focused on the mission, while also expressing her desire for the CAWG to not 
lose sight of worker safety and health.   

 The group agreed to continue to discussion of utilizing industry standards in lieu of DOE Orders.  Should 
the CAWG develop a standardized process for sites to use to propose the use of industry standards?  
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Should this be done on a site-by-site basis?  Is there a mechanism to allow multiple sites to take advantage 
of a consolidate effort?  In a similar manner, the CAWG will continue to discuss the role of the CAWG with 
3

rd
 party certifications.  DOE expressed interest in this process and praised KCP and their site office for 

taking the initiative to pursue this. 

 With so many DOE directives addressing assurance elements (creating redundancies, conflicts, etc), the 
CAWG discussed whether or not the structure of EFCOG was introducing the same problems.  Two 
specific examples cited were the Lessons Learned efforts being addressed by the CAWG and the ISMWG, 
as well as metrics being proposed by the Security WG.  Roland Knapp has the action to engage the 
EFCOG Board of Directors on this. 

 
Attachments: 

 Review of the HSS Safety Directive Project Plan 

 EFCOG SWG Safeguards and Security Metrics ï DRAFT 

 KCP Industry Standards Presentation 

 KCP Corrective Action Effectiveness Process Presentation 

 LANL Corrective Action Effectiveness Process Presentation and templates 

 NBNL Lessons Learned Program Presentation 

 LLNL Lessons Learned Program Presentation 

 PNNL Lessons Learned Program Presentation 

 Pat Worthington Presentation to CAWG 

 KCP 3
rd

 Party Certification Presentation 

 
 
 


