
Effectiveness Evaluation Plan* 

[Name of Issue Responsible Manager] 

 

[Date of Plan] 

Purpose—The purpose of this Effectiveness Evaluation is to determine whether the corrective 

actions taken have resolved the following issue: 

 

[Identify original issue number and Assessment Module number in LIMTS, category of issue 

(e.g., CAT-1), and provide issue description here. If multiple issues are addressed by this plan, 

provide information associated with each issue.] 

 

[Also, note if this is an Occurrence Reporting and Processing System and/or Non-Compliance 

Tracking System (Price-Anderson Amendments Act) reportable issue.] 

 

[Note: Consider routing this Effectiveness Evaluation Plan to a quality professional for review 

purposes.] 

 

Background—[Include a brief recapitulation of the circumstances that led to the need for this 

Effectiveness Evaluation Plan. An example summary is provided below.] 

 

As a result of the ABC event, a team was formed to conduct an investigation and causal analysis. 

The Laboratory director formally appointed the team on [date], with [senior managerôs name] as 

the team chair. The investigation report was issued [date]. 

  

On [date], [Laboratory manager] was appointed by the Laboratory director as Chair of the 

Corrective Action Task Force charged with developing a corrective action plan in response to the 

judgments of need identified by the investigation report. The resulting corrective action plan was 

approved by the Laboratory director on [date]. 

 

Pursuant to Los Alamos National Laboratory (LANL) corrective action management policy, [Issue 

Responsible Manager] was directed to prepare a plan for an Effectiveness Evaluation of the 

resolution of this issue. This plan responds to that directive. 

 

Scope—This Effectiveness Evaluation will focus on [include locations, organizations, and 

personnel impacted by Effectiveness Evaluation]. 

 

Effectiveness Evaluation Team Leader—[Include name, title and contact information.] 
 

Schedule—The schedule for this Effectiveness Evaluation is as follows: 

 

[Include bullet list of scheduled activities to include activities such as interviews, document reviews, 

observations, and report deadline. Example bullets are listed below.] 

 

¶ Directorate XYZ personnel interviews to begin the week of October 15, 2007 

¶ Work observations to begin the week of October 22, 2007 

¶ Report to be completed by October 31, 2007 

 

Note: When scheduling, allow sufficient time for corrective actions to have had noticeable effects. 



 

Issue Cause(s)— 

 

[If a causal analysis was performed for the issue identified above, provide a summary or list the 

cause(s) here. This information, along with the corrective actions in the next section, will be a 

helpful reference for determining whether the corrective actions taken have remedied the cause(s).] 

 

Corrective Actions Taken— 

 

[Include a list of the corrective actions taken. Consider including this information as an 

attachment.] 

 

Methodology—[Identify the approaches to be used to conduct the Effectiveness Evaluation. 

This may include approaches such as document or record reviews (which may include a review for 

similar issues in the LANL Issues Management Tracking System (LIMTS)), reviews of performance 

(trending) analyses and/or metrics, reviews of incidents and/or occurrence reports and/or 

precursors due to the same causes or behaviors or resulting in similar consequences, interviews, 

work observations or facility tours, simulations, exercises (such as emergency exercises), tests (such 

as crane lift tests), and/or reviews of recent assessments.] 

 

Acceptance Criteria—[Identify the standards that will be used to draw a conclusion that the issue 

is resolved. Examples may include: trending demonstrates that improvements beyond an established 

baseline have been achieved, a high percentage of documents reviewed are complete, work 

observed was performed according to the Integrated Work Document, compliance requirements 

have been met, similar work has been performed without incident since corrective action 

implementation, established performance indicators are now in the ñgreenò category, and/or 

individuals interviewed communicated understanding of the new requirements.] 

 
 

[Note: Results of evaluation should lead to a determination that resolution of issue was (a) effective, 

(b) partially effective, or (c) ineffective. This determination is expected to be a professional 

judgment call based on the collective results of the Effectiveness Evaluation.] 

 

Effectiveness Evaluation Team—[Identify team leader and team members, if known.] 

 

Training—No specific training is required for the team at this time, although training in 

management assessment is desirable. Note: A training program is under development. 

 

IRM Approval and Date: 
 

 

 

IMRB or MRB Approval: 

 

 

________________________________________ 

[IMRB or MRB Chairperson, title, date] 

 
* Effectiveness Evaluation Plan must be developed concurrent with the development of the corrective action plan. 


