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Presentation Agenda ñ

LLNL Lessons Learned Program

ÅDrivers

ÅOrganization

ÅImplementation

ÅEnhancement initiatives
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Lessons Learned Program implements DOEõs 

Orders and Standards  

Å DOE Order 210.2, ñDOE Corporate Operating Experience Program,ò 

Contractor Requirements Document, June 6, 2006:

ÅñA DOE contractor must establish an operating experience function 

that develops and evaluates site-specific lessons learned which 

focus on preventing recurrence of safety or reliability events, and to 

share good work practices among DOE sites. The contractor must 

ï

-Share lessons learned with the DOE complex through the DOE 

Corporate Lessons Learned Database

Å DOE-STD-7501-99, ñThe DOE Corporate Lessons Learned Program,ò 

specifically Sections 4.3.4, 4.3.5, 4.3.6, 4.4 and 4.5, December 1999:

ÅGuidance for implementing DOE Order 210.2 

Å Defense Nuclear Security Lessons Learned Center Handbook, 

September 13, 2007
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Lessons Learned Program was folded into the Contractor 

Assurance Office in February 2008; is fulfilled by half an FTE
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Lessons Learned Program is implemented by 

procedures

QuickTimeÊ and a
TIFF (LZW) decompressor

are needed to see this  picture.

QuickTimeÊ and a
TIFF (LZW) decompressor

are needed to see this  picture.

ÅES&H Manual,Document 2.2, ñManaging ES&H for LLNL 
Work,ò
Section 2.8, ñLessons Learnedò

ÅPart of ISMS feedback system: ñProvide feedback and 
continually improveò

ÅLessons Learned Procedure, ñIdentifying, Preparing and 
Distributing LLNL Lessons Learned,ò November 30, 2007

ÅLessons Learned are shared in order
to improve operational safety, reduce
environmental impacts, and facilitate
cost effectiveness by benefiting from
the experience of others
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Lessons Learned web site provides easy search 

and feedback tools

Å Lessons Learned Web site features

Å Submit proposed topics for new Lessons Learned

Å Search LLNL Lessons Learned bulletins by topic (includes all bulletins 
issued since 1994)

Å Subscribe to mailing list

Å Provide feedback on any specific Lessons Learned bulletin issued 
since 2004

Å LLNL provides access via external and internal Web sites

Å External Web site: https://oipa.llnl.gov/lessons_learned/

Å Internal ES&H Lessons Learned Web site:

https://oipa-int.llnl.gov/lessons_learned/

Å Internal Security Lessons Learned Web site:

https://security-r.llnl.gov/lessonsLearned.shtml

https://oipa-int.llnl.gov/lessons_learned/
https://oipa-int.llnl.gov/lessons_learned/
https://oipa-int.llnl.gov/lessons_learned/
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Lessons are learned from our work that of others 

and are communicated to personnel at many levels

IndividualIndividualIndividualIndividual


