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Key LL/OE program themes

» Compliance with DOE O 210.2 requirements is transparent
to users

Built into existing processes (e.g., event reporting, recalls, mgmt
roles/responsibilities)

Works with existing networks of SMEs to identify, coordinate,
disseminate relevant OE information across multiple platforms
(websites, tools, training, etc.)

» Value to staff/managers is in availability of high quality
LL/OE when they need it during their work activities (e.g.,
planning, mitigating risks/hazards, training, etc.)

Working with F&O managers to pilot delivery of LL/OE into project
planning processes

Experience will help us translate to other PNNL work processes and
prepare for future automated delivery
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Compliance-driven LLs
isolated from work activities

Value-based LLs directly serve
staff needs

LLs in static repository

Interactive web tools promote
dialogue, sharing, better
application

Staff stop work to look up
LLs

Relevant LLs delivered JIT
within business processes

LL quality varies depending
on source

LL quality consistent, relevant,
and focused to staff needs

LL pushed to staff

Staff use LLs when needed in
their work activities
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FYOS8 focus: better value to our end -users

» Higher quality and consistency of all LL/OE content

. A summary event description & LL statement is written
for each new external LL, ORPS report, recall /safety
notice added to our website

» Interactive web tools for faster searching and
easier sharing of LLs

. Search: Google search as central website function

. Tags: Users can add keywords that make sense to them
for any LL or other content

. Email-a-friend: Users can quickly send a summary and
link for any LL article to other staff who might be
Interested



Example: LL/OE Home Page features
search function
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= Home & Search
Contacts
Related Links

TOPICS

ESH and Security Topics
General Management Topics
Recall Motices

Off-Mormal Events 7

SERVICES

Custom Abstracts
Subscription Serwvice
Submit an Idea
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[ include all PNMNL Operating Experience Websites

Most Recent Lessons Learned

& Recall: Air Compressor Brands:

Hausfeld, Husky and Strike Force

Brands

& Following cutdated instructions results

in injury
Excavation breaks water main
CE Summary 2008-02

More...

Top Rated Lessons Learned

Communicating Risks to Classified

Information
PwC Glue Implicated In Pipe Explosion

Communicate Risks from Berwvilium-

Containing Components

Electrical Problems Lead to Prox Door
Eailure in ETE

More...

What's New?

New Website Features

Learn about new features like
tagging, rating, comments and
email a friend.

Most Popular Tags (2]

batteries circuit breaker
construction

contamination
counterfeit

electrical hazards
electrical safety
electrical shock

explosion fire

fire hazard
flammable forklift
alass ladder leak —

recall shock truck
waste
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