AR cm EFCOG CONTRACTOR ASSURANCE WORKING GROUP
—*‘_F CAWG Meeting, October 28-29, 2008

US DOE Forrestal, Room 6H035

DRAFT

Agenda — Tuesday, October 28, 2008

8:30 — 8:45 Safety Message and Introductions

8:45-9:00 EFCOG Working Group Chair Meeting Highlights — Roland Knapp
e Maintaining Focus
e Deliver on Commitments
e Multi-Group Task Teams

9:00 - 10:00 HSS Safety Directive Project Update — Martha Thompson (HS-40)
10:00 — 10:15 Break
10:15-12:00 Summary and Discussion of Highlights (and Low-Lights) from
HSS Inspections — Bob Compton
12:00 - 1:00 Lunch
1:00 — 2:45 Effective use of Worker Feedback Programs — Presentations and

Discussion (participants TBD)

2:45 - 3:00 Break

3:00 — 4:45 Use of Human Performance Improvement (HPI) Approach during
Investigations: Philosophy or Tangible Results? - Presentations
and Discussion (participants TBD)

4:45 - 5:00 Recap and Open Discussion
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Wednesday, October 29, 2008

8:30 — 9:45 An Approach to Developing Leading Indicators — Marc Clay
(LANL)
9:45 -10:00 Break
10:00 — 11:45 An Approach to Developing Leading Indicators (cont.)
11:45 - 12:45 Lunch
12:45 - 2:00 ISM/QA Working Group White Paper - Process for Integrating
Assessment Programs — Discussion
2:00 - 2:15 Break
2:15-4:00 Requirements Flowdown - Presentations and Discussion
(participants TBD)
- Oor —
Integrated Management — Using CAS processes to assist R&D
Project Management
4:00 - 4:30 Wrap-up

Page 2 of 2

DRAFT




