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Purpose oo

To accelerate the successful deployment and
acceptance of CAS tools and performance-
based management

Leverages enabling technology (content management system)
Empowers contributing editors to keep content timely and relevant

Uses social media technigues to engage employees and improve
processes

Offers a valuable resource to managers



Goals

Engage users and stakeholders in learning

Increase proficiency levels of contractor assurance users
Develop active communities of practice to improve learning
Continuously improve contractor assurance processes
Offer expert assistance and direction

Build awareness, understanding, and acceptance of
contractor assurance



Communication and Learning has changed...

Transmit Engage

Preach Advocate

Command and Control Influence and Personal
Formal and Instructional Informal and Conversational
Tell Your Audience Build Community
Institutional People and Relationships
Deadlines Real time

Powerful media Powerful networking

Contributing Editors, Performance Bloggers and Forum Moderators
build the frameworks that allow for learning, sharing, participation and
ultimately a sustainable CAS.

Chart from Shel Holtz talk CCM 2009



Performance Communications Center-Demo

ttp://int.lanl.gov/performance/

Performance News
Performance Blog
Performance Message
Expert Chat-learning
Success Tips-learning

Forums-learning
CAS Tools:

Goals and Commitments

Dashboard
ICAM system

Integrated Assessment

Policy Center

Links:

Virtual Training Center

HR links and tools
Training

-

PERFORMANCE

Performance News

Los Alamos identifies internal
material control issue

o Glen Mara to hold classified
BENSS \veapons programs all-hands
boc meeting

Lab honors LANL Stars. Attend
awards ceremony on

Goals and Achievements

Latest updates

2/9/09 - Goals 7: Roadrunner project
meets first quarter deliverable

2/10/09 Goal 2: Safety team prepares
final documentation

>> Read more about meeting goals

Performance Message

Thanks to all of you, last year

was a remarkable one for the
Labortatory Despite budget
uncertainties and constrants,

we achieved ourstanding
performance in mission delivery
and made significant breakthroughs
in national security science tools,
Althe same time, we boosted
operational prformance, especially
in safety, security, and environment

>> Read the entire message

Muitimedia

Listen to the director speak about Lab pedormance at
June 6 AlHands meeting >>

Watch videos about our science, technology
and business success >>

LOS ALAMOS NATIONAL LABORATORY

Search
LANL Performance Blog Your Tools
. MARGH 19,251 ST
Electric
The President speaks at the Edison Electric Ve Policy LANL Issues  Assessment
his vision for green , laying Dashboard Mangement  Schedule
READ THIS POST

THU, MARCH 19, 10:48 AM EST
The Middle Class in Minnesota
*** UPDATED: READ THE STAFF REPORT FOR 1

MEETING *** The Middle Class Task Force has
READ THIS POST

THU, MARCH 19, 8:33 AM £ST
MakingHomeAffordable.gov
A new website from the Treasury Department
guide homeowners through the President's
READ THIS POST

>> Al posts
Success Stories

An eye on the environment

Fresquez and his team are
sampling lakes and rivers to
determine the source and
migration of potential
contaminants.

Oftentimes, Fresquez and his \
Coleagues are calied upon to |
present their findings 1o

environmental ackvists. and others interested in
environmental issues.

Data looks very favorable as the Lab continues
working to mitigate its impact on the environment.

Contractor Assurance System

Processes

= Strategic Performance

Requirements

Risk Management
Measures

" Asessment

ICAM,

= Process Improvement

Lessons Leamed

& Roles

% Resources and Related Links

CAS Training

Teamwork is behind the
prestigious award for 3.0
Tracking Microscope
says Jim Wemner of the
Center for Integrated
Nanotechnologies. Team
led by Jim Werner
captured 2 R&D awards
this year
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Contributing Editors and Forum Moderators

Camilla Lopez, Publisher, Sarah Hayes, Managing editor

Judy Marriott, Contributing Editor CAS, PAAA, Risk Management
Jeff Eichorst, Contributing Editor LASO

John Buksa, Contributing Editor Strategic Performance, Goals
Rich Reichelt, Contributing Editor and Forum Moderator Measures
Ronnie Cohen/Rita Henins, Contributing Editors ICAM, IMC

Carl Frostenson, Contributing Editor, Forum Moderator IMRB

Bob Stuewe, Contributing Editor and Forum Moderator Lessons Learned

Susan Sisk, Contributing Editor Assessments

Jacki Mang, Contributing Editor Deployed Staff

Tom Starke, Forum Moderator, Deployed Staff

Susan Martin, Contributing Editor Occurrence Reporting

Linda Collier, Contributing Editor Lessons Learned

Kathleen Maestas, Contributing Editor Requirements Flow-Down




Performance Blog — pros and cons

Employee engagement (feeling valued
and empowered)

Awareness of important issues

Dialog with decision makers

First ones out throughout the complex to
use blogs for government
communication, oversight office included

Shape the Laboratory’s reputation as
open and engaging in dialog

Provide a platform for professional
conduct and conversation

Supports the goal of accelerating the
successful deployment and acceptance
of CAS tools and performance-based
management

Platform for disgruntled individuals

Flurry of rant and raves against anything

Leadership can feel “attacked”

Little or no prior experience to draw from

Could back-fire if pilot fails

You cannot completely control
dissemination of content in bad blogs
(e.g. LANL The Rest of Story)

Requires effort to keep it “fresh”

Moderated blog
Open only for performance related
topics

Moderated to talk about the topic; not
the person

Launch it as a pilot

Advertise other LANL venues for
performance communication and dialog

S. Holtz (author of Blogging for
Business): “All you can do is set a better
table.”

Worked into the current budget proposal



