9002/92/01

¢io}
7]
.Mw
2 10862 OS ‘USAIY JUSWUONAUT
s Woo TUBRDIOISWIESSH] | 6646-205-C08 MS "i5 AUSGMON 901 pue AB.au3 v llessny Iolls | 1L
o o Ohbb [BUOIEUISI| S8)IS aINso|D
£ dnolioy uojburysepn - Juspisald 89IA
wod
m ¥185-152-G98 -1E82E NL ,m%_mmxmmmw foreiogen
ob” [6) R euoneN sbpl B o|llen ‘sss B :
= AoBTUIODSSSqaRW | LS8 peo% ASIBN [ourog UG revon cﬂs_ P m_ew aoueg ‘sssugisn | 01
S 5495~ N2 071 ‘sliekeg-Ln
o 1£28¥¥8-50S | -S81.8 N ,%Em:cwmnw@ SauoeI0qe]
- obe BsS@)Ol BUOIIEN EIpue 3 10Jen) ‘SyouIs )
© AODTEIPUBSEUIBWD | ¢ 0 ppg-g0g 9260 — 0085 X089 'O 'd _ommcm_h,_ e n__ﬂm,wm 110180 HOUBAL | 6
@ uonelodio) elpueg
.w b dIN UMOUB LSS
- = . _ Sl
nnu.v m BU 10500 ZoUE U mem-wmw-www sng ‘paig AINUsD 00L0Z czwwwmv__b%mww OpIEDIY ‘ZBUILEN '
w = uonesodio)
w %_ Wswadueyug osfoid
o . : ‘ ‘sSowely so
o< Vm&% /oY 43\.\ Piq L1€6-199°606 AR A INVT ormer |
R, 16.6-699-50 qe [euoneN sotey so | ‘2AWIN HEIS [ea1uyos |
piojueH
0196-2/5-605 25566 VM ‘PUEIYOIY 13folg
RO TAS8E] § [GEUDIl 9%-8H NISIN 0001 X08 Od BuuoIssILWOo8Q g [eeyoIp ‘Aexoe] |
6156-€2€-60S 9
Jjoni4 ® UONEAIDES
“JuBpISald S9IA
¥0S¥Z VA ‘Binqyoukq
W5 TM@ISTAO0USE | 8655-225-ver PEOY SOUY TN 9102 a%w;@w m_%wm_m_vm Kleo JejrooH | '
se0INBS | XME 1oL .
75566 VA ‘PUBIUOTY
£085-2.£-60G Repn swelibold Jes[onN . ) )
Wo5 ooWDRSUOBUT0! | ¥185-2/6-605 | uoibuiysepm s61099 002ZE pue 30q Jopeng | T °Id uuor Aysuoo |y
"oU| ‘03 yosl ens)
0196-2.5-606 25566 VM 'PUEIYOLY piojueH
AOBTIDN@SNP BUISUE] | 2020cc 2% | 9v-8H NISIN 0001 08 Od wesboid ‘o Buisue yesng | ¢
_‘ 0 pJOJUEH JON| uonelpawsy '10j0a1iq
12008 '00 ‘PIeBWO0IG ouep
: p9EE-625-802 061 sHNg A
Wo5 15015 DS U0 .
IOIS@SUAIPP | 4 oce089°802 ‘anuq ABojouyos L 5ol U Ll S uLEQsuqqed ) e
18IS "W S eld Andsa
_ _ 0GSv6 ,<O ,w;_OE;_®>_J_ YO ,O;_OCL;_®>_J_
wmmm-wwwmwm Z1€-1 '8AY 1SE3 0002 asq Joy oMW elany | L
INTI | J1sbeuep 1os{oid Jolussg
B P R ; , ~Roedeus e
aanjeubis Hew- Xe4fouo g-1-rT] Aveduro a& AR —
b A jrew-z 4/ouold PPy MO UOHISO/ONIL alueN IN

Bunasy 9002 Iied dnoug Bupjiom WSI 0243

9002 ‘L€ 41940190
G.£9 wooy ‘L-J Buipjing
la)soy aouepuayyy bunasy dnoug yse] (g=pQa) Buluolssiwwiosaq g uoneulweIL03(]




9002/92/0}

AF S

6850z Oa 'uoibuiysepp

uonisod/apl |

— A r1Ep-985-202 MS W3 OH 304 : .
AGE 80D WA A[SIEM BIDUBS 906-995-202 any souspUSdSPY] 000 10199110 S9WO eipueg 'As|siepn gl
s/ 304 sn
\§ £511-1v2-598 -1€8/€ NL ,mmn_mw_nmﬁ STH/dLLS 3BpRd 2e0
B10"SqODElPIY3q@ P2y ; JabBeuepy (eiBUBD) a Alley 'aout 1
€51 1-1¥2-G98 6697 X08 Od | £ dac uepisaiy SO
ALE OT17 SqO9Er [9yosg . .
\ \\ K B §850Z OQ "uolbulysepmy
: A | L0£P-€06-10€ Mms W3 OH 30a : .
& % OB 80P WS IABE[IZS MAIPUE | 8/ZP-€06-10E aAy souapuadapu| 000l Jspea weibold axq malpuy "1ABelIzs ol
R 304 sn
/ 79282 ON 8loleyd
: . : ¥4 7152-508-70L , suonjesado . , ,
INOE) E] - anl Ao Ao
\m OO BASIBDIASTONEY |~ 766z-508-00 L0 SR IS L0 | esopog apq sabeue Afenen oS | e
/ W7 X5 Jbh-A0L
ot £0867 '0S ,cmv__<
. 4 ¥£28-802-€08 7 wooy 'H-99/ Bpig SIS JaAY YeuueAes . : .
WE Aob'sIS@susdSIS WeENIM 921£-802-£08 $4 077 ‘Auedwo) Janry 18beuepy 108loid IS Q werim ‘susyders vl
yeuueaes uoibulysepp
22908 SNoLeA
4 ££/0-1.8-0.6 00 'sbunds jecquesis SEOINRG : :
Z HOSIBICISORISRIEINA | o 76 pe6-0E 98652L 08 Od Bumoissiwwooag | JHOAOH EIISPIEUORS | el
dio9) 191018 ‘10199113
s 0.8 _
- . : L09E-8¥9-€1LG -£5257 HO euuourd | josfold 8nsold plewiad : .
% Wi a TODPRISIDIISIOPIED | goce-0rp-c15 70,885 %08 'O'd |  Jowaua aloid a8a e S
: b R T I a ;U_mcl_wn_ Jon|4
ST 1j1oe4/a) (I
aimeubis jlew-3 | xeq/auoyd ssalppy Auedwon Rmoed/ons aweN | “aN

19)s0y aouepuayy Bunesyy dnoig yse] (qxeQ) Buluoissiwiwosaq R UOKEUIWEBIUOII(]
Bunealy 900z lie4 dnoug Buppiopy WSI 9043

9002 ‘L€ 49q0390
G/£9 wooy ‘L-9 Bulpjing




DD/FE October 31, 2006 Meeting Minutes

Attachment 2

Decontamination & Decommissioning and Facility Engineering (DD/FE)

Tuesday, October 31, 2006

Time

8:00 — 8:20

8:20 - 9:45

9:45-10:00

10:00 — 11:30

11:30 - 1:00

1:00 — 2:30

2:30 —2:45

2:45-4:00

4:00 — 4:30

4:30 - 5:00

5:00 - 6:00

Task Group Kick Off Meeting

Topic

Welcome, Introductions, Role of DD/FE Task Group

Discuss Goals / Issues / Deliverables
* Bringing the Best Practices of most value to the forefront
o How it could work versus how it works today
» Best and worst databases and why
o Positive Best Practices that reduce baseline cost
and schedule versus negative Lessons Learned
driven by reporting requirements
o Strategic versus contract-period focus
o ldentifying and addressing barriers to improvements
(e.g., proprietary concerns, competitive advantage)
* Identifying and Filling Technology Gaps to decrease cost
and increase safety
o Providing feedback during EM 10-year Technology
Roadmap development
o Integration with Army Corps of Engrs efforts and
National Labs

BREAK

Discuss Goals / Issues / Deliverables (continued)

LUNCH

Formulate Deliverables (i.e., annual plan) and Accept
Actions

BREAK

Review and Approve Charter

Elect Leadership:

e Vice-chair

e Secretary

Wrap Up and Next Steps

Debrief DD/FE Management Steering Committee (tentative)

Nevada Support Facility Room 6375

Lead

Mike Lackey
Fluor (Hanford)
Sandra Waisley
DOE-EM (HQ)

Mike Lackey
Sandra Waisley

Andy Szilagyi
DOE-EM (HQ)

Mike Lackey
Sandra Waisley
Andy Szilagyi

Mike Lackey

Lanny Dusek
Fluor (Hanford)
Mike Lackey

Mike Lackey

Mike Lackey

DD/FE Leadership
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DD/FE October 31, 2006 Meeting Minutes
Attachment 4

D&D and Facility Engineering (DD/FE) Task Group Charter

(Revision 0, October 31, 2006)

PURPOSE

The Deactivation and Decommissioning (D&D) and Facility Engineering (DD/FE) Task Group is a working committee whose
intent is to facilitate the objectives of the Energy Facility Contractors Group (EFCOG) to partner with the Office of
Decontamination & Decommissioning and Facility Engineering in the U.S. Department of Energy (DOE) Office of Environmental
Management (EM) in identifying and addressing key opportunities for improved performance in D&D safety and project
execution across the DOE complex through application of experience and technology transfer. The DD/FE Task Group will
operate as a seed group for eventual development of a new Working Group or Subgroup of an existing Working Group.

OBJECTIVES

e Promote, coordinate, and facilitate the active exchange of successful D&D programs, practices, procedures, technology
and other pertinent information of common interest which have been effectively utilized by contractors and
subcontractors for DOE facilities as well as in nuclear power plant decommissioning and other environmental cleanup

scenarios.

e Identify, analyze and produce for distribution through EM Headquarters important lessons learned that could in a safe
manner reduce life cycle costs of EM’s D&D Program.

o Develop D&D case studies for future workshops / training courses.
o Explore the desire and need for expansion of the Task Group’s focus to soil and groundwater remediation.

e Atthe appropriate juncture, recommend progression of the DD/FE Task Group to status of its own Working Group or of
a Subgroup of an existing Working Group.

e The DD/FE Task Group will operate within the scope of EFCOG.

e The area to be addressed by the DD/FE Task Group is facility D&D, with exploration of expanding to the closely related
area of soil and groundwater remediation.

e The DD/FE Task Group will facilitate interaction with outside agencies and organizations regarding application of D&D
principles and methods in the DOE complex.

e The DD/FE Task Group will communicate with other EFCOG groups to avoid duplication of effort.

e Facilities will be covered from the point of ceasing their operating mission through their final declaration of cleanup
status. However, activities during the operating mission that prepare for efficient and safe D&D when the mission
ceases will be also be within the scope.

e The DD/FE Task Group will not lobby, advocate independent positions, or try to change DOE policy. However, D&D
practices as applied to DOE missions may be discussed and suggestions for improvement made to the DOE.

ORGANIZATION

e A Management Steering Committee, chaired by the DD/FE Task Group Chair and consisting further of the Sponsoring
Director, the DOE Sponsor, and at least one other person with substantial EFCOG leadership experience, will provide
feedback and guidance on DD/FE Task Group direction and deliverables.

e The Chair of the DD/FE Task Group will initially be designated by the Sponsoring Director for a term of approximately
one to two years.

e The Vice-chair and a Secretary will be elected by majority vote of the Task Group’s membership, with the term of office
normally being one year. The Vice-chair will normally succeed the Chair. The Secretary may be re-elected to the
position from year to year. If for any reason the Chair position is vacated, and the Vice-Chair is unable to assume the
duties as Chair, the Task Group’s membership may elect an interim Chair by majority vote.

e The Chair and Vice-Chair will direct the overall activities of the DD/FE Task Group.

Page 1 of 2




D&D and Facility Engineering (DD/FE) Task Group Charter

(Revision 0, October 31, 2006)

e Membership in the DD/FE Task Group is open to current EFCOG members and associate members, and one or more
DOE sponsor representatives. Non-EFCOG member companies, providing services to the DOE, may designate
participants (non-voting) who serve on the Task Group with the Chair’s approval.

e The DD/FE Task Group will maintain a balance in membership, to the degree possible, with individuals representing the
full spectrum of DOE Facility D&D activities. Annually, membership of the Task Group will be reviewed by the Steering
Committee to ensure appropriate representation is being maintained.

e Aroster shall be prepared and maintained to include each member and participant’s name, organization, contact
information, and member/participant status.

e The DD/FE Task Group Chair, in conjunction with the Group’s DOE Sponsor, may identify DOE headguarters and field
office points of contact.

e The DD/FE Task Group Chair may identify and establish liaison points of contact with external organizations (e.g.,
INPO, ASME, ANS, EPRI) to further the objectives of the Task Group.

PROCESS (including Deliverables, Duration, and Effectiveness)

e Original approval of the DD/FE Task Group Charter and changes to the charter require majority concurrence of the
membership. The Steering Committee shall review the charter, and the Sponsoring Director is the final approval
authority for the charter.

e The DD/FE Task Group will follow the DD/FE Task Group and EFCOG Charters, abide by the EFCOG Executive
Council and Working Group Manual, and operate under the guidance of its Steering Committee.

e The DD/FE Task Group shall create and operate per an annual plan that focuses on producing tangible products or
results and is pursued with project management-type discipline.

o DD/FE Task Group meetings will be held as determined necessary by the DD/FE Task Group Chair.

e The DD/FE Task Group may hold workshops, seminars or other meetings to execute their stated objectives.
Reimbursement for costs associated with the above shall be in accordance with approved EFCOG guidelines.

e The DD/FE Task Group Chair will annually report to the EFCOG Board of Directors on the group’s achievements and
cost savings or other benefits for members resulting from sharing information or participating in DOE’s order
implementation studies. The Board of Directors will determine whether the group should continue, disband, or be
reconstituted.

e The DD/FE Task Group Chair is designated as the single point of contact for official EFCOG DD/FE Task Group
communications.
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Template for developing your
Best Practice submittal document

Facility: (Facility/Site Name)

Best Practice Title:

Point of Contact: (Name, Phone, e-mail)

Brief Description of Best Practice: (Provide a short, "abstract-like" description of the best practice)

Why the best practice was used: (Briefly describe the issue/improvement opportunity the best practice
was developed to address)

What are the benefits of the best practice: (Briefly describe the benefits derived from implementing the
best practice.)

What problems/issues were associated with the best practice: (Briefly describe the problems/issues
experienced with the initial deployment of the best practice that, if avoided, would make the deployment of

this best practice easier the" next time".)

How the success of the Best Practice was measured: (What data/operatmg experience is available to
document how successful the best practice has been?)

Description of process experience using the Best Practice: (Describe the operating experience with the
best practice with particular focus on the evolution of it's development, end user experience, and the role the
practice plays in the Integrated Safety Management System or Integrated Safeguards and Security
Management System of the Site.

(8 BAC K TO PREVIGUS PAGE >

http://www efcog.org/bp/bp_template.htm 10/29/27006




Guidance for Submitting Best Practices

SUBMITTING A BEST PRACTICE FOR CONSIDERATION

To identify, evaluate and prepare "Best Practices" for dissemination throughout the DOE
Complex, the Department of Energy and EFCOG has established a protocol for processing
candidates. The first step in this process is to determine if the proposed Best Practice would be
suitable for submission for complex wide application.

Answer the following questions: Yes | No

Is the practice proven through successful implementation and use?

Does the practice have broad applicability across the Complex as opposed to being
more specific to one site?

Can the conditions needed for adoption by others be adequately defined?

Can the benefits and value be clearly and quantitatively defined?

Can the cost and resource expectations (needs) for adoption be sufficiently defined?

Can or does the proposing site have senior management support to share the "Best
Practice"? Is the proposing site willing to mentor adopting sites?

Can a recommended implementation scenario and support structure be properly
defined?

Can the "Best Practice” be categorized in one or more of the ISM Core Functions
and Guiding Principles?

If you answered “YES” to all of the above questions, the next step is to prepare an abstract of the
candidate "Best Practice" that contains the following information:

A descriptive title of the "Best Practice,” the contractor site where the practice is applied, and
the name and position of a personal contact (subject matter expert) who can provide further
information on the candidate practice;

The relationship between the "Best Practice” and selected ISM Core Functions and Guiding
Principles;

The attributes of the "Best Practice," i.e., what is it or what does it do and how well does it do
the features cited;

The implementation experience and status, demonstrating the "Best Practice" is a proven
candidate; and

The name and contact information of the person submitting the candidate "Best Practice," if
different than the subject matter expert, with evidence of organizational authorization to
communicate the "Best Practice."”

Prepared abstracts should be submitted to contacts listed below.




Submit abstracts for candidate "Best Practices” to the below contacts. Addresses and phone
numbers for the below contacts are located on the EFCOG website at URL

http://www.efcog.org.

For Best Practices relating to:

Send abstract to:

Acquisition Management

Gary Zura, Chair, EFCOG Acquisition Management
Working Group

Senior Manager

Sandia National Laboratories

PO Box 5800, MS 0180

Albuquerque, NM 87185

Phone: 505-284-4345 Fax: 505-284-4358

E-Mail - gzura@sandia.gov

Assessments

Chair, EFCOG ISM Working Group, Feedback &
Improvement Subgroup

Energy Efficiency

Mike Holda, Chair, EFCOG Energy Efficiency
Working Group

Project Manager

UC/Lawrence Berkeley National Laboratory
790 Menay Drive

Tracy, CA 95376

Phone: 209-835-8150 Fax: 209-835-8612
E-Mail: maholda@]lbl.gov

Engineering

Tobin Oruch, Chair, EFCOG Engineering Standards
Working Group

Engineering Standards Manager

UC/Los Alamos National Laboratory

PO Box 1663, MS M-702

Los Alamos, NM 87545

Phone: 505-665-8475 Fax: 505-665-1723

E-Mail: oruch@lanl.gov

Environmental

Sust Jackson,Chair, EFCOG Integrated Safety
Management Working Group, Environmental Subgroup

Information Management

Chair, EFCOG Information Management Working
Group

Integrated Safety Management

Chair, EFCOG Integrated Safety Management Working
Group, Best Practices Subgroup

Maintenance

Charr, EFCOG Maintenance Working Group

Management

Chair, EFCOG Integrated Safety Management Working
Group, Best Practices Subgroup




Nuclear Safety

Chair, EFCOG Safety Analysis Working Group

Price-Anderson Amendments Act

Chair, EFCOG Price-Anderson Amendments Act
Working Group

Project Management

Chair, EFCOG Integrated Safety Management Working
Group, Best Practices Subgroup

Standards & Requirements

Chair, EFCOG Integrated Safety Management Working
Group, Best Practices Subgroup

Subcontractor Safety

Chair, EFCOG Integrated Safety Management Working
Group, Best Practices Subgroup

Other

Chair, EFCOG Integrated Safety Management Working
Group, Best Practices Subgroup

For more information on Best Practices contact:

Meredith Brown, LANL

Lead Best Practices Task Group

Phone: (505) 667-3731
E-mail: meb@lanl.gov




