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Site Transformation: Completed Facilities

Highly Enriched Uranium Materials Facility ‘
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Site Transformation: Future Facilities

0
Uranium Processing Facility [

Consolidated Manufacturing Complex Complex Command C
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Environmental Cleanup And Other Projects

Deactivation and demolition of 112 excess facilities, removal
actions at 118 potentially contaminated soil/groundwater areas

—~ L?T.:—,

WEMA Project ARRA D&D

Y12 NATIONAL SECURITY COMPLEX



. ‘“txu-:. "'“5&'_':*', P T 5, D
" m«-‘ﬁﬁﬂg@m'“ s L AT TGS
) , Fe g e »

-

&,

L -
-

A Reduce hlghly protecte'd‘aﬁea.;m
to 15 acres N

A Enﬁance safety, security and cost
performance ~

A Provide space for new securlty mls&y g

om0 T i R - & -

Y12 NATIONAL SECURITY COMPLEX




Organization Structure

President and
Zeneral Manages

Facilities, Infrastructure, and Services

S. K. Little (Steve), Vice President
R.S. Underwood (Scott), Sr. Director & Deputy Magr.

Matrix Support Personnel Administrative Support

AN Douglas (Ashley), Communications 21 T = b T ok

k.. R Everett (Knst), Business Anabyst

C L Philips (Catncia), HE Generalist Productivity
Improvement
L. E_Williams (Linda)
Maintenance Plant Servi Utilities
Execution RAEEE Management
F. W Ray (Wade), =. R Finney (Tia), W.oT. Williams {Torn),
Cirector Cirector Chirector
Maintenance Resource Facility Management
Support Management And Programs
1 A Gamble (Julie), T E Green (Beth), B. C Ward (Beverly),
Directar Directar Director
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Approach
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Focus

MAINTENANCE CENTER
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Strategic Plan

-,-u.;_. A Infrastructure Improvements
A Organizational Development
A Productivity

A Customer Service
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Vision
AFI&SisY-1 2 0 s -elassrptodder of maintenance,

Infrastructure, and support services and is a
In the DOE complex. The
trusted relationship with customers starts with
proactive management ensuring quality, reliability,
and efficiency and an organization-wide commitment
to exceeding customer so exp
professionalism.
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FI&S Sustainable Infrastructure Focus

Pl
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Critical Nuclear Utilities Upgrade Project

Department of Energy
National Nuclear Security Administration
Washington, DC 20585

June 1, 2011

MEMORANDUM FOR THEODORE D. SHERRY Sostaivovent of 1123
- 8 _ r
MANAGER Lnviched Uraowrm Procesiing Capabiinies
Y-12 SITE OFFICE

MICHAEL A. THOMPSON
ASSISTANT DEPUTY ADMINISTRA
FOR INFRASTRUCTURE AND CONSTRUCTION

JBJECT: Y-12 Critical Nuclear Utilities Upgrade Project

By this memorandum, I authorize your staff to start developing the Mission Need
Statement and the Program Requirements Document for upgrading the Y-12
Critical Nuclear Utilities. Both documents are required for Critical Decision
(CD)-0 approvals. These upgrades were identified as a high-priority project by
the Construction Working Group (CWG) in November 2010.

We are planning to include the initial capital funding request for the upgrades in
the Fiscal Year 2013. Therefore, the CD-0 documents should be developed
within your existing operational budgets,

The Headquarters champion for the CD-0 activity is Shah Jaghoory, who can be
reached at (301) 903-7378.

Dan Hoag, YSO

Robert Edlund, YSO
Donald Cook, NA-10
Robert Dino Herrera, NA-16
Jerry McKamy, NA-162
Shah Jaghoory, NA-163
Tim Driscoll, NA-172
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Facility Improvements
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