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Site Transformation:  Completed Facilities

Highly Enriched Uranium Materials Facility

Jack Case CenterNew Hope Center



Complex Command CenterConsolidated Manufacturing Complex

Uranium Processing Facility

Site Transformation:  Future Facilities



Environmental Cleanup And Other Projects

Deactivation and demolition of 112 excess facilities, removal 
actions at 118 potentially contaminated soil/groundwater areas



Transforming the Y-12 Site

ÅReduce highly protected area from 150 

to 15 acres

ÅEnhance safety, security and cost 

performance

ÅProvide space for new security missions



Organization Structure



Approach



Focus



Strategic Plan

ÅInfrastructure Improvements

ÅOrganizational Development

ÅProductivity

ÅCustomer Service



Vision

ÅFI&S is Y-12ôs world-class provider of maintenance, 
infrastructure, and support services and is a 
SHOWCASE FOR NNSA in the DOE complex. The 
trusted relationship with customers starts with 
proactive management ensuring quality, reliability, 
and efficiency and an organization-wide commitment 
to exceeding customersô expectations with 
professionalism.



FI&S Sustainable Infrastructure Focus



Critical Nuclear Utilities Upgrade Project



Facility Improvements



Itôs always about our people


