
Fire Protection EFCOG Subgroup

Teleconference Minutes

1/29/2004

A telephone conference was conducted on 1/29/2004 from 1300 until approximately 1430 hours Eastern Standard Time with Fire Protection personnel from Department of Energy (DOE) sites across the country.  A list of the personnel who participated is shown in Attachment 1.   Nine sites/organizations were represented.

The call went very well with significant discussion and input from many of the participants.  The discussion on MPFL was of particular interest and resulted in a fair amount of discussion.

Following is a recap of the agenda items covered:

I. Establish Telephone Protocol

Everyone was introduced as they came on line.

Everyone was reminded to identify him or herself at least initially when they were speaking.

The time limit for the conference was stated as being 1-1/2 hours.

II.
Agenda Items

The first task was a review of the agenda and a request for any additions or deletions. One change to the agenda was the addition of a short discussion on the implementation of NFPA 5000 at DOE sites.  This addition was at the request of Joe Levesque via an email received prior to the conference call.

Status of Task Teams

Benchmarking of Staffing Levels

Bob Bitter and Peter Feng led the discussion on Benchmarking of Staffing Levels. Part of the discussion was on whether this effort should be continued since the response to Bob and Peter’s request for information/comment on the draft matrix they sent to everyone had been very poor.  A decision was made to focus the effort on engineering resources only.  Bob and Peter will decide what information would be helpful and send a query to the Fire Protection Subgroup.

Everyone is requested to support this effort.  The intent is to be able to provide a basis for what staffing levels are appropriate to support a fire protection program that meets the DOE requirements.

Calculating MPFL

The discussion on MPFL was the most energetic.  There had been a number of emails in the last few days providing opinions on how MPFL should be used.  The bottom line is that the intent of the MPFL is to have a basis for determining what the appropriate level of fire protection should be for a particular facility.  Everyone agrees with that concept, but how to establish objective criteria for determining what is appropriate is what the group struggled to define.  Although some felt that MPFL may have outlived it’s usefulness there were no other suggestions that provided a better system for determining the appropriate level of fire protection for a facility.  The path forward is to revise the proposed revision to DOE O 420.1 that was previously sent out for comment to reflect that the “intangible” costs that were discussed should be considered in discussions when developing proposals on fire protection requirements.  It was decided that “intangible” costs would be extremely difficult to quantify and could possibly lead to the conclusion that a facility should have a level of fire protection that would not be acceptable from a cost stand point.

Reliability Centered Maintenance

Dave Kuzmeskus and Richard Lewis led the discussion on Reliability Centered Maintenance.  SRS has drafted an Equivalency for non-nuclear facilities to allow the use of different test frequencies than those called out in the NFPA Codes.  Once the Equivalency has been approved at SRS a copy will be sent to the other DOE sites for their review and possible implementation.  In addition, wording on the use of RCM to determine test frequencies has been provided to Jim Bisker as a potential addition to the next revision of DOE O 420.1.

Implementation of NFPA 5000 at DOE Sites

A short discussion was held on the implementation of NFPA 5000 at DOE sites.  Sandia indicated that they may adopt the code, but no other sites are doing so at this time.  An email was sent to the Fire Protection Task Group distribution on 1/20/2004 that had information on significant revisions planned for NFPA 5000.  


Identification of Additional Issues of Interest

A discussion to identify other issues that the Fire Protection Task Group should pursue was conducted.  Only two issues were identified during the discussion.  They were:

· The monetary limits that are referred to in DOE O 420.1 as to when automatic or redundant fire protection is required need to be reviewed to ensure that the limits are still appropriate.

· Guidance on fire protection requirements for facilities undergoing demolition needs to be developed.  An example of guidance that would be helpful is how long to maintain fire suppression systems during deactivation activities.

If anyone has other issues they think the Task Group should address please provide them to Richard Lewis.


DOE Fire Safety Workshop – Las Vegas

Discussed the possibility of having a meeting of the Fire Protection Task Group at the Fire Safety Workshop in June 2004.  Budget pressures continue for most sites and attendance at the Workshop is not possible for some people.  A meeting will be planned with the expectation that enough people will be able to attend the Workshop to make a meeting worthwhile.


Best Practices within Fire Protection

A request was made by the chairperson of the Engineering Practices Working Group (EPWOG) to identify any Best Practices that could be shared with the rest of the DOE Complex.  Any Best Practices identified would be posted on the EFCOG web site.  Two possible Best Practices identified were the methodology of MPFL determination used at Kansas City and guidance on fire protection during D&D from Rocky Flats.

Bob Bitter at Kansas City and Bruce Campbell at Rocky Flats will be contacted to provide what information they have on the two topics for possible inclusion on the Best Practices list.


Selection of New Chairperson for Fire Protection Task Group

As mentioned in previous emails, the Chairperson of the Fire Protection Task Group is supposed to be elected by a majority vote of the members of the Task Group on an annual basis.  After a short discussion, the members present during the conference decided that Richard Lewis would continue as the Chairperson for another year.

II. Around the Table

The call was ended by asking for any additional questions or comments. 

Attachment 1

Telephone Conference Participants

	Name
	Location

	Bruce Campbell
	Rocky Flats

	Dave Kuzmeskus
	Savannah River Site

	Peter Feng
	Sandia

	Richard Lewis
	Savannah River Site

	Steve Nashatker
	Savannah River Site

	Dave Eichelberger
	WGI

	Doug Clark
	INEL

	Frank Tagge
	WGI

	Jane Lataille
	LANL

	Tim Tess
	Argonne

	Charles McKnight
	WTP Hanford

	Bob Bitter
	Kansas City
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