
Fire Protection EFCOG Subgroup

Teleconference Minutes

4/21/2004

A telephone conference was conducted on 4/21/2004 from 1300 until approximately 1415 hours Eastern Daylight Time with Fire Protection personnel from Department of Energy (DOE) sites across the country.  A list of the personnel who participated is shown in Attachment 1.  

Following is a recap of the agenda items covered:

I. Establish Telephone Protocol

Everyone was asked to introduce themselves and state which site they represented.

Everyone was reminded to identify themselves when they were speaking.

The time limit for the conference was stated as being 2 hours.

II.
Agenda Items
The first task was a review of the agenda. There were no changes made to the published agenda.

Status of Task Teams and New Issues

Benchmarking of Staffing Levels

Bob Bitter walked the group through the completion of the benchmark spreadsheet.  The Kansas City Plant (KCP) and Sandia sites have filled out their input, which has been provided as an example.  Instructions are included in the spreadsheet. Bob requested that we send our input to him by 5/14.  Bob will compile the data and will send the results to the group around the first of June.  Everyone will have an opportunity to review and correct their input at that time.  Our plans are to present this complied data at the fire protection program task group workshop in Las Vegas.  

The level of effort to complete this spreadsheet is in the 2 to 3 hour time frame.  The understanding is that this input does not have to be precise.  Bob mentioned that line #27 (total FTEs) is the most important element.  The FTE’s included in line #27 should be only those who perform the work elements listed in lines #35 to #66.  Bob will modify the spreadsheet to correct some minor discrepancies.  He asked that we wait until we receive the revised spreadsheet before we provide our input.  

It was noted that only column C or D need to be filled out for the work element input.  Columns E, F, and G are filled out automatically and are password protected. The password is EFCOG (all caps).  

Path Forward on MPFL determination

The group discussed the recommendations of the MPFL task team.  The task team has proposed a revision to the DOE guidance document (DOE G 440.1-5 Implementation Guide for use with DOE orders 420.1 and 440.1) that would include criteria that should be used in developing MPFL.   Some concern was voiced over how these revised criteria would drive MPFL higher.  Further discussion on whether the MPFL values, which trigger fire protection requirements, should be reviewed.  The subject will be discussed further at the Las Vegas workshop.

Identification of Additional Issues of Interest

Draft of Worker Health and Safety Rule (29 CFR 851)

This draft is not yet in the public comment mode.  If you would like to review the draft it is suggested that you contact your local site DOE counterpart for a copy.   The DNFSB is involved in this draft review.  Dennis Kubicki will provide a presentation on this draft at the Las Vegas conference.

DOE 2004 Fire Safety Workshop – Las Vegas

Our task group meeting is tentatively scheduled for Wednesday afternoon.  The draft agenda for the task group meeting was discussed. 

Best Practices within Fire Protection

Dave Kuzmeskus provided an update on Reliability Centered Maintenance at the Savannah River Site.  Some facilities within SRS have chosen not to implement RCM revised frequencies due to Safety Analysis constraints, but administrative facilities, have adopted the revised frequencies.

Bruce Campbell provided an update on the Rocky Flats program to ensure a consistent approach to document the isolation and removal of fire protection systems undergoing D&D.  This graded approach has been successful in maintaining protection as long as possible, while allowing the projects sufficient leeway in removing fire protection systems to meet D&D schedules.

Bob Bitter briefed the group on a Kansas City Plant initiative which tracks and updates the potential building loss in approximately 80 fire areas within the facility.  This automated process captures existing data, calculates building values, and sorts out this data by fire areas.

Attachment 1

Telephone Conference Participants

	Name
	Location

	Jim Bisker
	DOE-HQ

	Dave Kuzmeskus
	SRS

	Steve Nashatker
	SRS

	Jeff Hancock
	Pantex

	Peter Feng
	Sandia

	Roy Nelson
	Argonne West

	Bruce Campbell 
	Rocky Flats

	Brian Jansen
	Kansas City

	Kurt Zimmerman
	Oak Ridge - Y12 Plant

	Bob Bitter
	Kansas City Plant
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