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Overview

�‡ Objectives & Targets process supports broader 
EMS implementation goals:
�± Coordinating and streamlining fragmented processes

�± Constantly reducing the risk posed by significant aspects

�± Demonstrating continuous improvement (S-S-S)

�‡ Challenge is to link EMS, compliance and 
improvement into a single system 

�‡ LANL used bottoms-up rather than top-down 
approach


