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Pantex Aspects Analysis Process

 Define Scope: Driver Information: DOE O 450.1 (w/EOs), ISO 
14001, TAC 30.90

 Analyze Hazard: An electronic questionnaire is provided to over 
120 department managers in the month of April, with a request to 
have them completed, with Department Manager electronic 
signature, prior to the EMS Aspects Analysis team 
commencement date of mid May.
 Questionnaire is structured to address general as well as specific work at the plant.  

 Questionnaire requests managers to provide information on processes that may be 
unique to their operations.

 Questionnaire is directed toward personnel in residence within the 16,000 acres 

of Pantex (e.g., NNSA/DOE, including Couriers, Texas Tech Research 

Farm, Sandia National Labs, etc.).







Pantex NEPA Checklist



•A team leader is appointed

•A “scribe” is recruited to keep detail information regarding 

decisions made during the aspects analysis process.

•Make up of team can be from any division, although   most 

of the team is associated with an environmental function 

(Compliance, EMS, NEPA; Water, Air or Waste disciplines, 

etc.) of the plant.

•During the aspects analysis subject matter experts (SMEs) 

are invited to share the experience, across divisional lines, as 

we are going through aspects that have been determined 

to be associated with their expertise 

-ASPECTS ANALYSIS TEAM ASSEMBLED BY 

THE EMS COORDINATOR-



-Identify Controls:

-Prioritize Aspects by assigned environmental score (see 

GreenWare)

-Determine “Significant Aspects” by establishing a cut off point 

(for the record) from top ranked aspect analysis ratings that 

may be recommended as Objective & Targets

-Develops recommendations for consideration by the Senior 

Management Team of those items identified as “Objectives & 

Targets” that would enhance the environment at Pantex while 

minimizing the perceived risk.

EMS Team Identifies Significant Aspects



1) Not all “Significant Aspects” should be considered actionable 

(e.g., It may be determined for instance; radiation graded out as a 

significant aspect but no action would be required, based on team 

decision, because there are already appropriate safety, security, 

and safeguards in place to manage the aspect).  

2) Likewise not all top ranked Aspects should be considered for 

exclusion from the process (Aerators in a wastewater lagoon may 

be nearing life expectancy, and team has determined that the 

process could be enhanced by the addition of solar powered 

replacement aerators. (potential compliance issue)).

NOTE:









Prioritized Aspects “FY08”



Proposal
Identify Controls:

-Make recommendations to Sr. Management Team (per item)

-Rationale for ranking

-Activity Owner

-Improvement that will decrease risk to plant environment

-Schedule and expected cost to perform activity 

-Receive approval from team for the record (may be all or part)

Implement Controls, Perform Work, Provide Feedback:

-Provide concept to estimators and planners

-Track Status (budget, planner information, start dates, etc.)





The End


