EFCOG ES&H STEERING COMMITTEE MEETING

Meeting Location:

US DOE
Forrestal Building, Room GH-019
Washington DC

Meeting Dates:
March 3, 2008 - 13:00 to 17:30

Attendees:

ESH Working Group DOE POCs
Chair......cocooveveieeeeeeen Tony Umek CSIM CG ..o Bill MacArthur (HSS)
Vice-Chair........cccceeeueenennne. Mike Madison e TDB (Line)
Vice-Chair........ccccoevueunne.. Pat Padezanin Electrical Safety SG .... Brad Davey (HSS)
Secretary .......cccoceeeeeenieenen. Richard DeBusk ... Cliff Ashley (Line)
Environmental SG Chair.....Gary Shamber Environmental SG.......Steve Woodbury (HSS)
Occ Medicine SG Chair.....W. Brady, MD e TBD (Line)
IH/IS SG Chair..eeeoeeeon Robert Keen IH/IS SG....oevveveeee Bill MacArthur (HSS)
Rad Protection SG Chair.....Jim Stafford e Don Harvey (Line)
CSLM SG Chair.................. James Morgan Occ Medicine SG........ Bonnie Richter (HSS)
Electrical Safety SG Chair..Bobby Grey e Don Harvey (Line)

Rad Protection SG....... Pete O0KESS)NNnell

DOE Sponsors and WG Liai sons o Line; Rad Prot SG........ JE Parsons (Line)
DOE Sponsor .........cccceueeee. Pat Worthington
DOE Sponsor ........ccccccue... Frank Russo
ISM Liaison Sponsor .......... Joe Yanek

DNFSB Liaison Sponsor.....Dan Burnfield

AGENDA

1. 1300 = Welcome and Safety Topic T Tony Umek

2. 13:157 15:15 =Richard DeBusk; Re vi e w AProposed ES&H WG Ac
| nput / Up d-asdgre upbnhit@ne tb & forwarded to EFCOG Board as

ACommi t menti9® for 2008

15:157 15:30 = Pat Padezanin; Interfaceswi t h ot her WGO6s (e.g., | S
15:30 T 15:45 = Pat Padezanin: EFCOG Awards and Recognition

15:4571 16:15 = Mike Madison; Open Actions T Process for Tracking/Monitoring

16:157 17:15 = Open Discussion/Round Table - ALL

17:15-17:30 = Closeout
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When we review the activity sheets we should use criteria such as:

1. Does the activity provide for improvement of the cost effectiveness of DOE programs and
projects?

2. Does the activity share best practices and lessons learned across corporate and program lines
without regard to competitive boundaries?

3. does the activity provide opportunities for exchanging information on improving performance by
sharing:

a. Management and technical processes, procedures, and programs that have been
implemented or evaluated,
b. Best Practices and Operating Experiences?

4. Will the activity document proven approaches to achieve excellence in operations that can be

utilized by member companies in accordance with their specific needs, using horizontal

networking?

Does this activity embody the principles of Integrated Management endorsed by DOE?

6. Does the activity form relationships to promoted cooperation, exchange information, and
minimize duplicate efforts (via organizational meetings and personal exchanges) with external
organizations by such as:

a. Nuclear Energy Institute (NEI),

Electric Power Research Institute (EPRI),

Institute for Nuclear Power Operations (INPO),

National Security Information Exchange (NSIE),

Laboratory Operations Board (LOB), and

National Laboratory Improvement Council (NLIC)?

7. Does the activity meet the objective of EFCOG of saving taxpayers' money by sharing
information between EFCOG members across the DOE complex?

8. 1s the activity aligned with the top priorit
to:

a. Identify and implement rational, cost-effective solutions to evolving issues important to
DOE and EFCOG members, and

b. Communicate with DOE to determine their specific needs and cooperate with DOE in
acting on those needs?
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