EFCOG Environmental Sub-Group
Conference Call Minutes

Thursday, June 14, 2007

Participants:

Bob Roulston, BWXT Pantex Ross Fanning: SRS

John Irving: INL Ben Terry: SRS

Steve Woodbury: DOE/HSS Carol Holloway: NNSA/Sandia Site office
David Folse: SPR Boyd Deaver, BWXT Pantex

Kami Lowry: PNNL Maureen Jordan, NREL

R. Sheneman: Princeton Physics Lab Steve Birrer, ICP

Conference Call Minutes:
Welcome:
e Safety Topic
o Offered by Kami Lowry of PNNL: Use of the ICE or In Case of Emergency feature
that are in some cell phones — this can help emergency responders, especially if a
person is | ess than coherent. Kami’'s experienc
woman had symptoms of possible stroke. Luckily she was OK, but it was very scary
being on travel and not knowing how to help her. Folks should know about ICE and
activate or install it into their cell phone. Steve Woodbury reminded people that they
might want to consider Medical Alert wrist-band if you have specific medical issue.

o Review of Tasks (see below)
o 2 new tasks proposed by John & volunteers received as noted. Steve offered to run
the surveys by HSS NEPA office & other programs.

e General Discussion:

o Steve Birrer: Much of recent work has focused heavily on implementation of
systems, rather than finding efficiencies internal for EMS. His suggestion was for the
group to look at making a recommendation to DOE to provide some relief/reduction in
DOE-performed audits or assessments of environmental systems when a site/
contractor has obtained and maintains 1ISO14001 certification? This way, DOE could
focus its resources on those sites that do not have certified programs.

When asked, Steve Woodbury (speaking personally), felt that it would be appropriate

for DOE to provide some recognition to those sites/contractors who have established

an ISO system. He was uncertain how the Office of Oversight might view this

request . Further, he wasn’t certain if within
procedure for SGs to make recommendations. He suggested that this might be

somet hing to direct forward to DOE’'s | SM Champi on
that there are similar audits that proceed (ISMS) which could be opportunities for

discussion. Steve Birrer said he is only thinking for scoping of DOE-performed audits

of ISMS, they could forebear review of the EMS portion.

Steve Birrer noted that for some facilities (National Labs) there might be an benefit;

finding cost/benefit where contractors are only involved on work for DOE might be

more problematic. David Folse notedthat SPR’ s contract will penali ze
they loose 1SO14001, and require that a bidder must implement 14001 in order to

compete. Steve Birrer offered to take an action to (a) review the EFCOG charter to

make sure this can be done under our orders, (b) he will contact Gary Shamber

about how the SG might proceed.

e Discussed the recent DOE Assistance Network teleconferences that Gary & Bob
have participated. Suggested that EMS site coordinators discuss participation with
their DOE counterparts. Next call is June 27"
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e Steve discussed that the revisions of O 450.1, O 430.2 & O 413.2 to bring in the
requirements of the recent Executive Order has been moving forward at HQ. There
are some additional issues/goals being looked at regarding Transportation (D OE "’ s
EE organization). Effort isn’t to merge
fully implement the E.O.

Schedule for Next Conference Call: July 12, 2007 (2nd Thursday), Noon, Pacific time

t

he
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ISM WG ACTIVITY SCHEDULE
INPUT/UPDATE SHEET

FROM

[]  ISM/IMWG Chair []  Quality Assurance SG (QA)

X Environmental SG (EN) [] Other

[l  Feedback and Improvement SG)

] Occupational Safety & Health SG (OSH)

Requested Action: Tracking Number (i.e., EN/00/03, OSH/00/03,
etc.)

[0 Newltem [XI  Schedule Update | EN/02/06

] Proposed ltem

Task Title:

Integration of Environmental Subgroup with other ISM WG Subgroups

Summary of Requested Changes/Task Description of New ltem:

Work with the ISM WG Chairs to structure biannual meetings to facilitate interchange between
subgroups. Consider reappointing liaison with other ISM WG Subgroups. In conjunction with this
effort, work to develop ways to expand site participation in EFCOG meetings.

Team Lead: Alice Ikenberry (PNL) Change to Gary Shamber (SNL/CA)?
Team Members: Dale Bignell (WIPP)

New Item Existing Item
Start Date: 1/23/06 Revised Est. Completion Date: Fall 2007
Est. Completion Date: 11/10/06 Completion Date:

Comment / Status: Active

3/9/06: Alice plans to spend some of the April semi-annual meeting week discussing this with
other chairs to look for better ways to interact. She hopes to have something in place that can
influence the subsequent EFCOG meeting.

4/26/2006: Alice & Dale unable to meet at this point. The concern is how to make the interaction
effective. Dale thinks they will be able to work on this in the coming months.

Steve mentioned that some of the focus might be to re-schedule how the semi-annual meetings
might be held to enable the different teams to cross-fertilize.

CSLM Team meeting discussed this effort and is pursuing a means for resolving the UMC effort.
Bring this forward to lead team regarding integrated meeting with other WGs.

5/11/06: Al to discuss with Joe Yanek a different approach: joint sessions for several subgroups
meeting to discuss cross-cutting issues.

Also, Alice to continue to work with other team chairs (subgroups w/in Quality)

6/8/06: phone calls/emails to have a plan for Fall meeting.

10/28/06: Gary called John McDonald and discussed common interests. Decided not to
incorporate in this Fall Meeting agenda.

11/1/06: Discuss with Alice about looking at times/dates/locations of other group or subgroup
meetings. Then look at possibilities of injecting ourselves with these (becoming ambassadors).
Gary will work with task leader to redefine the deliverable for completion in Fall 2007.

1/31/07: Some good developments with the project management and energy management
working groups.
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ISM WG ACTIVITY SCHEDULE
INPUT/UPDATE SHEET

FROM

[]  ISM/IMWG Chair []  Quality Assurance SG (QA)

X Environmental SG (EN) [] Other

[l  Feedback and Improvement SG)

] Occupational Safety & Health SG (OSH)

Requested Action: Tracking Number (i.e., EN/00/03, OSH/00/03,
etc.)

XI' Newltem []  Schedule Update | EN/01/07

] Proposed ltem

Task Title:

EMS Audit Sharing Program

Summary of Requested Changes/Task Description of New Item:

Establish a list of internal EMS assessment resources for use in reciprocal assessments within
the EFCOG community. The list will be included in the EMS Resource Guidebook. It should a
list of those willing to perform reciprocal assessments as well as a list of contract resources that
others have had success using.

Team Lead: Alice Ikenberry (PNL)
Task Team Members:

New Item Existing Item
Start Date: 7/15/06 Revised Est. Completion Date: Fall 2007
Est. Completion Date: 10/1//06 Completion Date:

Comment / Status: Active

6/7/06: Alice to send task description to Gary.
11/2/06: Task not complete, will continue into 2007. Gary will work with Task Leader to set a
new schedule for completion.
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ISM WG ACTIVITY SCHEDULE
INPUT/UPDATE SHEET

ISM/IM WG Chair []  Quality Assurance SG (QA)
Environmental SG (EN) [] Other:

L]

X

[l  Feedback and Improvement SG)

] Occupational Safety & Health SG (OSH)

Requested Action: Tracking Number (i.e., EN/00/03, OSH/00/03,
etc.)

XI' Newltem []  Schedule Update | EN/02/07

] Proposed ltem

Task Title:

ISO 14001 Certification Process - Lessons Learned

Summary of Requested Changes/Task Description of New ltem:

Conduct a member sites survey to capture lessons learned on EMS ISO certification process and
follow on surveillance audits. (What issues arose, how were they resolved, significant non-
conformances of particular interest, what on-going issues do you have, etc.)

Prepare presentation and present at next Fall Semi-Annual EFCOG meeting.

Assemble survey results and submit for incorporation into EMS Guidebook.

Team Lead: Dave Folsse
Task Team Members: Kami Lowry

New Item Existing Item
Start Date: 11/2/06 Revised Est. Completion Date:
Est. Completion Date: 10/31/07 Completion Date:

Comment / Status:

6/14/07: Not yet started by David; Kami volunteered to partner.
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ISM WG ACTIVITY SCHEDULE
INPUT/UPDATE SHEET

FROM

[]  ISM/IMWG Chair []  Quality Assurance SG (QA)

X Environmental SG (EN) [] Other

[l  Feedback and Improvement SG)

] Occupational Safety & Health SG (OSH)

Requested Action: Tracking Number (i.e., EN/00/03, OSH/00/03,
etc.)

XI'  Newltem []  Schedule Update | EN/03/07

] Proposed ltem

Task Title:

Useful External EMS or Environmental Program - Related Training /Certifications

Summary of Requested Changes/Task Description of New ltem:

Survey member sites for information on two things:

1). External training they have found particularly useful and effective related to the management
of their EMS.

2). External training they have found particularly useful and effective related to their
environmental functional areas.

Survey results should list training by site and provide a narrative critique as to why it was found to
be particularly useful and effective.

Prepare presentation and present at next Fall Semi-Annual EFCOG meeting.
Assemble survey results and submit for incorporation into EMS Guidebook.

Team Lead: Judy McLemore
Task Team Members: Ben Terry (SRS), Shelly Grohs (BCO) (Observer)

New Item Existing Item
Start Date: 11/2/06 Revised Est. Completion Date:
Est. Completion Date: 10/31/07 Completion Date:

Comment / Status:

6/14/07: Survey out, no response — June 29" response requested.
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ISM WG ACTIVITY SCHEDULE
INPUT/UPDATE SHEET

FROM

[]  ISM/IMWG Chair []  Quality Assurance SG (QA)

X Environmental SG (EN) [] Other

[l  Feedback and Improvement SG)

] Occupational Safety & Health SG (OSH)

Requested Action: Tracking Number (i.e., EN/00/03, OSH/00/03,
etc.)

[0 Newltem []  Schedule Update | EN/04/07

X Proposed ltem

Task Title:

Useful External EMS or Environmental Program - Related Organizational
Affiliations/Memberships and Workshops/Conference Attendance

Summary of Requested Changes/Task Description of New ltem:

Survey member sites for information on the following:

1). What organizational affiliations / memberships do they maintain and what value do they
provide to your EMS or environmental programs?

2). What workshops/conferences does your environmental organization routinely participate in or
attend and what value do they provide to your EMS or environmental programs?

Prepare presentation and present at next Fall Semi-Annual EFCOG meeting.
Assemble survey results and submit for incorporation into EMS Guidebook.

Team Lead: Judy McLemore
Task Team Members:

New Item Existing Item
Start Date: Revised Est. Completion Date:
Est. Completion Date: Completion Date:

Comment / Status:

11/21/07: Judy accepted to lead this effort in concert with 03/07.
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ISM WG ACTIVITY SCHEDULE
INPUT/UPDATE SHEET

FROM

[]  ISM/IMWG Chair []  Quality Assurance SG (QA)

X Environmental SG (EN) [] Other

[l  Feedback and Improvement SG)

] Occupational Safety & Health SG (OSH)

Requested Action: Tracking Number (i.e., EN/00/03, OSH/00/03,
etc.)

XI' Newltem []  Schedule Update | EN/05/07

] Proposed ltem

Task Title:

EMS Certification Status

Summary of Requested Changes/Task Description of New ltem:

Conduct a survey to determine the status of member site certifications:

1). What EMS certifications do they currently have. (ISO14001, EPA Performance Track, State
programs, etc)

2). What EMS related certifications are they planning to achieve and when.

3). What EMS related certifications are they planning to drop?

4). Do their sites have other significant ES&H-related certifications (i.e. OSHAS 18001, ANSI
Z10, etc.)

Prepare presentation and present at next Spring Semi-Annual EFCOG meeting.

Assemble survey results and submit for incorporation into EMS Guidebook.

Team Lead: Gary Shamber, SNL/CA
Task Team Members:

New Item Existing Item
Start Date: 11/7/06 Revised Est. Completion Date:
Est. Completion Date: 4/30/07 Completion Date: May 1,

2007

Comment / Status:

Results of survey presented at Spring 07 meeting.
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ISM WG ACTIVITY SCHEDULE
INPUT/UPDATE SHEET

FROM

[]  ISM/IMWG Chair []  Quality Assurance SG (QA)

X Environmental SG (EN) [] Other

[l  Feedback and Improvement SG)

] Occupational Safety & Health SG (OSH)

Requested Action: Tracking Number (i.e., EN/00/03, OSH/00/03,
etc.)

[0 Newltem [XI  Schedule Update [ EN/22/04

] Proposed ltem

Task Title:

Prepare and submit two best practices per year (Ongoing)

Summary of Requested Changes/Task Description of New ltem:

The basic objective of the Environmental Feedback Task Team is to publish at least two best
practices on the EFCOG web page per year.

Team Lead: Megan Proctor
Team Members: Bob Roulston (Pantex) , Sonja Salzman (LANL)

New Item Existing Item
Start Date:  3/31/03 Revised Est. Completion Date:
Est. Completion Date: Ongoing Completion Date: Ongoing

Comment: On-Going

Review the following website link to see current list of environmental best practices:
http://www.efcog.org/bp/environmental.htm

Currently working to restore two best practices that were deleted when switching to a new
webpage format. In addition, will submit several best practices that were given at the EMS

wor kshop (in March’®™05) aNodembeh08). bi annual meet
6

11/13/06: Gary received input from Megan and then checked with Alice on the two BPs [Avoiding
Procedure and Database References (Fluor Hanford) and Web-based EMS Awareness Training
(LANL)]. She indicated that she had approved these and thought that they had been posted.
Gary sent an emai l to Ed Yatsko requesting t
practices list. This brings the total to 8.

11/15/06: Two new Best Practices have been posted.

6/07: No recent actions.
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ISM WG ACTIVITY SCHEDULE
INPUT/UPDATE SHEET

ISM/IM WG Chair []  Quality Assurance SG (QA)
Environmental SG (EN) [] Other:

L]

X

[l  Feedback and Improvement SG)

] Occupational Safety & Health SG (OSH)

Requested Action: Tracking Number (i.e., EN/00/03, OSH/00/03,
etc.)

XI' Newltem []  Schedule Update | EN/06/07

] Proposed ltem

Task Title:

Management Review of EMS

Summary of Requested Changes/Task Description of New ltem:

Conduct a survey to determine the how site conduct successful EMS reviews with their senior
management. Survey should act as a follow up to the presentations made at the Spring 07
conferenceandident i fy what works and what has been
learned)

Prepare presentation and present at next Fall Semi-Annual EFCOG meeting.

Assemble survey results and submit for incorporation into EMS Guidebook.

Team Lead: John Irving, INL
Task Team Members:

New Item Existing Item
Start Date:  05/25/07 Revised Est. Completion Date:
Est. Completion Date: 11/01/07 Completion Date:

Comment / Status:

Proposed at the Spring 2007 conference
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ISM WG ACTIVITY SCHEDULE
INPUT/UPDATE SHEET

FROM

[]  ISM/IMWG Chair []  Quality Assurance SG (QA)

X Environmental SG (EN) [] Other

[l  Feedback and Improvement SG)

] Occupational Safety & Health SG (OSH)

Requested Action: Tracking Number (i.e., EN/00/03, OSH/00/03,
etc.)

[0 Newltem []  Schedule Update | DRAFT

X Proposed ltem

Task Title:

Linking Company Objectives to Company Environmental Aspects Survey

Summary of Requested Changes/Task Description of New ltem:

Prepare and conduct a survey of all member companies on how they link their company
environmental objectives to their significant environmental aspects and publish the results on the
EMS Guide Book link.

Prepare a survey to poll member companies on how their sites link company environmental
objectives to their significant environmental aspects. Request examples of objectives linked to
specific environmental aspects. Compile information relative to tracking, funding, & reporting on
objectives.

Present the information in table format by site and place it on the EMS Guide Book link by
September 30, 2007. I n addition, asked sele
andtarget s” for the Fal/l 2007 Environment al Sub

Team Lead: John Irving
Task Team Members: Steve Birrer, John Sheneman

New Item Existing Item
Start Date:  06/2007 Revised Est. Completion Date:
Est. Completion Date: 10/2007 Completion Date:

Comment / Status: Proposed

|
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ISM WG ACTIVITY SCHEDULE
INPUT/UPDATE SHEET

FROM

[]  ISM/IMWG Chair []  Quality Assurance SG (QA)

X Environmental SG (EN) [] Other

[l  Feedback and Improvement SG)

] Occupational Safety & Health SG (OSH)

Requested Action: Tracking Number (i.e., EN/00/03, OSH/00/03,
etc.)

[0 Newltem []  Schedule Update | DRAFT

X Proposed Item

Task Title:

EMS Management Review Survey:

Summary of Requested Changes/Task Description of New ltem:

Prepare and conduct a survey of all member companies on how they conduct EMS management
reviews and publish the results on the EMS Guide Book link.

Prepare a survey to poll member companies on how their sites keep their company management
engaged in the EMS process and for those sites certifying to ISO 14001, how do they conduct
EMS Management Reviews. Collect information on management level, frequency, points of
discussion, actions taken, and so forth. Ask for specific ways that sites have kept management
activity engaged in management reviews of the EMS. Identify problems and lessons learned
from each site.

Present the information in table format by site and place it on the EMS Guide Book link by
September 30, 2007.

Finish Date: September/October 2007

Team Lead: John Irving
Task Team Members: Steve Birrer, John Sheneman

New Item Existing Item
Start Date:  6/2007 Revised Est. Completion Date:
Est. Completion Date: 10/2007 Completion Date:

Comment / Status: Proposed

|Proposed after the Spring 07 conference.
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ISM WG ACTIVITY SCHEDULE
INPUT/UPDATE SHEET

FROM

[]  ISM/IMWG Chair []  Quality Assurance SG (QA)

X Environmental SG (EN) [] Other

[l  Feedback and Improvement SG)

] Occupational Safety & Health SG (OSH)

Requested Action: Tracking Number (i.e., EN/00/03, OSH/00/03,
etc.)

[0 Newltem []  Schedule Update | DRAFT

X Proposed ltem

Task Title:

EMS & NEPA, How do you do them?

Summary of Requested Changes/Task Description of New ltem:

Prepare and conduct a survey of all member companies on how they conduct NEPA reviews at
their sites and how this relates to their EMS and publish the results on the EMS GuideBook link.

Prepare a survey to poll member companies on how their sites comply with NEPA and how they
?integrate? NEPA with their EMS. The survey will request flow charts and a narrative to help
show the NEPA Process and the relationship with their EMS.

Present the information in a table & figure by site and place it on the EMS Guide Book link by
September 30, 2007. In addition, asked selected sites to prepare presentations on their NEPA
Process?

Team Lead: John Irving
Task Team Members: Steve Birrer

New Item Existing Iltem
Start Date:  06/207 Revised Est. Completion Date:
Est. Completion Date: 10/2007 Completion Date:

Comment / Status: Proposed

| Proposed after the Spring 2007 conference.




