Environment

.= Moving toward Sustainability

Facilitated Discussion

Discussion Questions:

What is a sustainable organization?
 Energy
« Water
 Air
« Materials & wastes
 Land use & ecosystem
« Civic engagement
« Organizational mission
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Facilitated Discussion

Discussion Questions:

1. What has your site found to be important
factors in implementing the EO and DOE
Order 450.1A7
« dynamic leadership at the site?

« ability to develop collaboration?
* business forces (competitive advantage)?

« corporate policy (usually dictated by the above
factors)?
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Society
Facilitated Discussion

Discussion Questions:

2. How are sites moving to add sustainability
and the sustainable practices identified in

DOE Order 450.1A into their EMS programs
and processes”?

3. How are sites communicating about
sustainability with employees, contractors,
and community stakeholders?

— successes, challenges
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Facilitated Discussion

Discussion Questions:

4. How does your organization measure
sustainability progress and success?

5. Targets for expansion. \What other areas of
the site need to be targeted for
sustainability?
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Facilitated Discussion

Discussion Questions:

6. What is the role of the P2 organization and
how can they contribute to success?

7. Who else should be involved in the
“sustainability” efforts?
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Facilitated Discussion

Discussion Questions:

8. How do you get “buy-in” from management,
employees, and stakeholders?

9. What benefits has your organization
realized, or does your organization expect to
realize, from its sustainability efforts?






