08J Electrical Near Miss - Top 10 Causes, All DOE

A3B2CO02 - Signs to stop were ignored and step performed
incorrectly

A4B3C11 - Inadequate work package preparation

A1B5CO02 - Physical environment LTA

A2B3CO02 — Inspection / testing LTA

A3B2CO04 - Previous successes in use of rule reinforced
continued use of rule

A4B1CO01 - Management policy guidance / expectations not
well-defined, understood or enforced

A4B3CO06 - Planning not coordinated with inputs from
walkdowns / task analysis

A4B3CO08 - Job scoping did not identify special
circumstances and/or conditions

A5B2CO05 - Ambiguous instructions / requirements

A5B2C08 — Incomplete / situation not covered

SS Prevette
Fluor Government Group



