One Path to Managing Deferrec
Maintenance

Or,

How can a Lab which has
robust modernization
program and high M|

have such a huge deferrec
maintenance report?
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Outline

T Our trend with regard to deferred
maintenance.

What changed?

What are we doing?

What do we expect?
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- Our major barriers/issues.
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Deferred Maintenance

A Current and future use of the facility not a factor
A No consideration for facility remaining useful life

A Significance of equipment condition not part of decision
ANo decision that it is truly

omai nt
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DOE oSt andar dso

Maintenance (Federal Accounting Standards Advisory Board Std. No.6)

The act of keeping assets in useable condition ét o pr ovi de
acceptable services and achieves expected life . 0
Néexcludeséexpandi ng capacityéor
di fferent froméethose originally 1ir

Deferred Maintenance (DOE O 430.1B)

Mai ntenanceenot performed when i1t s

DOE O 430.1B expands upon this by excluding: janitorial,
partition/office furniture erection, removal of equipment, expanding
capacity, improvements, spec:lal projects, grass cutting, etc.
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Maintenance and Modernization
Strategy

Backward Looking

(Maintenance)

Forward Looking

(Modernization)

Repair and/or replace
components to maintain
the functionality of the

facility

Renovate and/or Improve
to meet current and future
needs
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The Path Forward

Baseline Information Maintenance/Rehabilitation or Improvement
Decisions
Mission Modernization | Maintenance Maintenance Rehabilitation or
Dependency| Description Philosophy Decisions Improvement Decisions
Modern Fully Maintain | Fully Maintain Mission Changes,
Regulatory Drivers
Mission , — —
Critical and To be Keep Functiona Maintain Mission Changes,
Mission Modernized Until Functionality Regulatory Drivers
Dependent Modernization
Not to be Keep it Safe angd Maintain Basic Extend Useful Life
Modernized Useful Functionality Safety/Regulatory
Not Mission Excess Keep it Safe | Meet Regulatory None
Dependent and Safety
Requirements
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