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Training Verification Problems

• Has your facility ever:

– Assigned personnel with lapsed training?

– Borrowed personnel without facility access 

training?

– Had work delays while trying to locate 

qualified workers?

– Had to suspend work because of training 

requirements?
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Training Verification Problems

• DOE Orders state Fieldwork Supervisor 

verifies training and qualification before 

work begins

• Training verification is conceptually simple, 

but functionally difficult

• FWS is placed in a difficult position

• FWSs need a fast, efficient method to 

verify training
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Integrating The Systems

Work Scope
(Job Control System: JCS)

Hazard Training 

Requirements 
(Automated Job Hazards 

Analysis: AJHA)

Training Plans
(Integrated Training 

Electronic Matrix: ITEM)
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• Sponsor

• Project Leadership (Training)

• Key System Owners

• Technical Staff

Organize The Team
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• Clearly Define The Objective

• Identify Which Systems Own Key Data

• Define Interface Points

• Identify/Resolve Potential Interface Issues

• Design The User Interface

• Work The Plan

Define The Requirements
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Key Data Sources 

Work Scope (JCS):

WO Number, Resources

Hazard Training 

Requirements (AJHA):

Training Courses

Training Plans (ITEM)

Training Course Dates, 

Expiration Dates

Resources Qualified to 

Perform Work (WAM)

Resources, Courses, 

Training Course Dates, 

Expiration Dates

Perform Work
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Identify Key Data
JCS:

• Work Order Number1

• Resources by Resource Code2

AJHA:

• Work Order Number1

• Hazards Analysis Number

• Training Courses Required to Perform Work3

ITEM:

• Training Course Numbers, Description3

• Training Course Equivalents

• Individual Training Completion Dates

• Individual Training Expiration Dates

• Resources by Common Occupational Classification System (COCS)2

Key Data Sources
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Follow Current Work Management Process:

• Plan Work

• Determine Resources Required

• Perform Hazards Analysis

Then:

• Insert Training Courses From Hazards Analysis

• Evaluate Additional Training Needs

• Assign Required Courses to Resources (Grid)

• Run WAM Report

Keep The Function Simple
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Keep The Function Simple

Insert Training Courses From Hazards 

Analysis to Resource Training Reqmts

Assign 

Required 

Courses to 

Resources 

(Grid)

Then Run The Report …
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Run the WAM Report
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Benefits for Field Work Supervisor

• This tool allows the FWS to quickly and 

easily verify worker training

• System works for borrowed workers as 

well as facility-assigned workers

• Usable to all FWS without special access 

to employee records

• Reports are not records
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Summary

• Empower a Project Team

• Agree On The Desired Outcome

• Define The Requirements

• Identify Interface Points, Sources

• Follow Existing Work Management 

Processes

• Keep The Function Simple


