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Title of Initiative: Update of the Work Management Overview and Job Hazard Analysis (JHA) 
Excellence documents with an emphasis on integration of Human Performance Improvement 
(HPI) concepts into Work Control and JHA 
 
 
 
Initiative M&O Lead:   
 
Name:  Tony Jennings 
Organization: CH2MHILL Hanford Group 
Email: Tony _ L_ Jennings@rl.gov 
Phone Number:  509-373-3447 
 

 
Contact/DOE Lead:   
 
Name:   
Organization:   
Email:   
Phone Number:   
 

 
 
Brief description of the initiative: In late 2003 through mid-August 2005 the Work Management 
Subgroup met and developed two documents. The first was based on the best practices of the 
members of the DOE complex and a document by INPO called Work Management Excellence. The 
second was aimed at how we as a complex believe that the JHA process would work best. The 
purpose of the documents was to provide the DOE Complex a source to see what excellence (not 
compliance) in these areas should look like.   
 
This initiative is part of continuous improvement and is focused on incorporating some of the ideas 
that have come up over the past couple of years into the documents, specifically the use of many of 
the HPI concepts. 
 
 
 
Who is involved:   
 
 Tony Jennings, CH2M HILL Hanford Group, Inc. 

Steven Little, BWXT Y-12, LLC 
Melvin Suttle, BWXT Pantex 

 Randy Cook, CH2M HILL Hanford Group, Inc. 
 Sandra Gray, Fluor Hanford  

David Pool, Nevada Test Site 
Anita Gursahani, Lawrence Livermore National Laboratory 
Donna Governor, Lawrence Livermore National Laboratory 
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 Richard F. Roybal, Los Alamos National Laboratory 
 Rick Fleming, Washington Savannah River Company 
 Tim Flake, Washington Savannah River Company 
 
 
What is the anticipated benefit (M&O and/or DOE): Improved performance in maintenance and 
operations with fewer events 
 
 
Any cost savings (M&O and/or DOE): Fewer Events =Lower Cost; the cost savings will depend on 
the current performance and how well the subject areas are implemented. 
 
 
Specific deliverable and milestones: Update of the Work Management Overview and JHA 
Excellence documents posted on the EFCOG Work Management Subgroup Web site. 
 
 
Schedule: Due June 2007 
 


