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Site Level Annuciator Panel and Examples of Level 1 Inputs

Focus Areas

Management 

Systems



Y

Quality 

Assurance

Safety 

Culture



Criticality 

Safety 

G



Infrastructure 

and Facility 

Management

Work Planning 

and Control

Systems and 

Equipment 

Essential to 

Safety

Operational 

Performance

Emergency  

Preparedness

Radiation 

Protection

Industrial 

Safety and 

Health

Maintenance

Transpor-

tation 

Management 

Waste 

Management



Environ-

mental 

Protection

Near Misses

Construction 

Management

D&D







Configuration 

Management





ER

Risk Reduction

Project and 

Requirements 

Management

Authorization 

Bases



Fire Protection 





Safeguards and 

Security

Project 

Managmeent



SITE NAME

PERFORMANCE INDICATORS

XX QUARTER FISCAL YEAR 200XX

BLUE – Exceptional program, innovative process, or superlative performance; significantly exceeds expectations

GREEN – Excellence in performance, which meets or exceeds requirements and expectations and requires only a maintenance level of management attention or resources

YELLOW – Stable, acceptable performance that requires a lot of management attention to maintain. Declining or borderline performance, providing an opportunity for pro-active, increased level of management attention and resources to achieve improvement or stable, acceptable performance requiring management attention. This could also be used for showing improvement of performance from the “red” category, which would still required pro-active management attention and resources.

RED – Degraded or adverse performance warranting significant level of management attention, resources, and improvement.

WHITE – No Data or Not Applicable

I. Project and Requirements Management

Elimination of Unnecessary Requirements

· Downgraded hazard classification for buildings 123 and 557 from 2 to 3. 

· Consolidation of SNM in building 713 eliminated a multitude of MC&A requirements for remaining Site buildings, allowing Protected Area to be reduced to encompass a single Site building. This increases material security and removes obstacles to demolition of remaining buildings. 

· Applied commercial demolition standards and approach (versus originally-planned Nuclear-grade controls) to removal of administrative building (1111), resulting in cost savings of $3M; six months schedule gain; and reduced worker exposure to risk. Studies in progress to apply this approach to other Site buildings. 

Project Innovations and Rescoping

· Used “Explosive Harmonic Delamination” for demolition of Building 688 rather than originally planned method using powered tools. Risk to workers greatly reduced, efficiency gained. Plans underway to apply this method to at least three other Site buildings. 

· Worked with State of Nevada and NTS to apply “Surface Contaminated Objects” standards to chemically decontaminated gloveboxes, allowing them to be shipped whole to NTS. As gloveboxes no longer have to be manually size-reduced, worker safety is increased enormously and schedule is accelerated. 

· Building 177 Steelworker invented simple, inexpensive  “moving B-box” for pipe cuts. This greatly reduces contamination potential, opportunities for cuts or punctures, and cycle time for pipe removal. 

II. Risk Reduction

· Shipped 14 multi-canister overpacks out of H-Area East. 50 overpacks have been removed from this area as of March 20, 2002 (planned to remove 66)). Persistent equipment problems and process complexities are barriers to meeting the full production schedule (16 overpacks per month). The project has gone to around-the-clock removal work and conducted failure analysis to improve production.

· Completed removal of all process vessels and piping at the 322-N Plutonium Facility in March, more than a year ahead of schedule.

III. Management Systems

Safety Culture

· 5 potentially serious safety events – 2 severed electrical lines, 2 dropped heavy loads, 1 case of improper rigging practices. Four of these cases involved three new subcontractors brought on site. Work stand-downs instituted, training completed on Site expectations. Dedicated Mentors assigned to key work crews to guide improvement. Results not yet confirmed, but indications are that actions taken are effective. 

· 14 reportable personnel errors – 5 lockout/tagout violations, 2 radiation work permit violations, 2 system misalignment errors, 3 PPE infractions and 1 confined space entry violation. Contractor and Unions have developed an approach to increasing procedural compliance, which is in early stages of implementation. 

· Formal employee safety complaints have dropped from an average of 35 per month to 10 per month over the past quarter. This is the results of an additional 10 dedicated Union safety representatives assigned to the Site who spend 100% of their time in the field interacting with work crews. 

IV. Operational Performance
Criticality Safety

· Criticality infractions have increased 10% in past quarter. This is an artifact of the additional conservatism built into Site procedures after the Building 103 drum overload incident reported last quarter. The Criticality Safety Improvement Plan will be fully implemented within the next 30 days. 

Radiation Protection

· Skin Contaminations (over 1000 dpm per cm2) rate dropped from 12 per year to 9 per year over the past quarter (contractual limit: 20 per year). 

· Conformed Intake Case Rate (greater than 100 MR) continues downward trend, reaching rate of 0.35 over the past quarter. 

· Fifth consecutive month in which Total Site Dose rate was below ALARA goal. 

V. Infrastructure and Facility Management

D&D

· 2 high-hazard facilities (888 and 777) scheduled to begin D&D next quarter will be deferred if funding not approved within 60 days. 

· Decommissioning BIO (DBIO) approved for two more facilities (888 and 777). 

Construction Management
· New construction subcontractor brought on board to complete demolition of Building 677 passed readiness review with no deficiencies, and few areas needing improvement. Work will begin 60 days ahead of original schedule. 

VI. AREAS OF SIGNIFICANT DISAGREEMENT 

None this quarter. 

VII. AREAS OF SPECIAL MANAGEMENT ATTENTION

1. Funding approval for Buildings 888 and 777. 

2. Orientation and control of subcontractors. 

3. Strict formality of operations. 

4. Continued emphasis on resolving H-Area East shipping issues. 







