Energy Facility
Contractors Group

* 2006 and Beyond”

Dave Amerine
Chair, EFCOG
Sr. Vice President, Parsons

EFCOG Overview - 1 | -




EFCOG’s Mission

n Promote excelencein all
aspects of the

ENERGY FACILITY CONTRACTORS GROUP oper ation , Managem ent,
and integration
of DOE and NNSA facilities
In a safe, environmentally
sound, efficient and cost-
effective manner.

~CFCOG

ANNUAL REPORT TO
THE MEMBERS
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Background

=Periodically Assessing Capability to meet Changing
Needs of the Customer and Members Is Critical to
Ensuring Future Success of the Organization

e Customer/Member Surveys
= Strategic Planning Sessions

<New Cornerstone Approach for EFCOG
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EFCOG Cornerstones
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EFCOG Relationships




- Examples

n Customer |ssues
— Small Business Procurements
— Quality Assurance
— Project Management
n Member |ssues
— Acquisition Management
— Model Contracts
— Security / Safety Interface

n Joint Project Teams
— ORPS Reporting System, Electrical Safety, 851 Rule
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Examples

M odéel Processes/ Best Practices
— 40 Best Practicesin 19 Functional Areas | dentified

Training
— Technical & Professional Development Courses

Workshops
Topical Executive Summits
Contractor | mplementation Guides

Open Access, Web-based, I nformation to
both Members & Non-members
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Examples

n Events/ Occurrence Reporting
— Targeted Precursor Analysis

n Special Topical Areas
— Electrical Safety
— Conduct of Operations (CONOPS)

n Significant | ssues/Problems
— Welding Alert

n Operating Experiences
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Examples

Assist Visits (By Reguest)
Technical Resource Referrals
New Initiative lmplementation

Industry Referrals & Liaison
— INPO, NEI, NLIC, ASME, ANS, etc.

Senior Executive & Subject Matter Expert
Resour ce Networ k

Third Party Reviews (By Request)
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summary

Cornerstones will Envelope all of EFCOG’s 2006
Activities
— Key Success Factorswill be Leveraging Expanded M ember ship
Capabilities and Continued L eader ship Participation

Continued Timely Response to Customer and
Member Issuesisa Must and will Continue

— Key Success Factor will be Leveragin%Senior M anager s and

Technical Expertsfrom all aspects of Contractor and DOE

Operations

Bottom Line—We Will Continueto Add Valueto
DOE and Contractor Operations across All Program
Secretarial Offices and HQ Staff Support Functions
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Points to Remember

DOE Is reaching out to EFCOG
EFCOG needs to be responsive

Objective: Find and fix problems
before they impact mission

Work to nurture trust: deliver on
commitments

Coordinate with other Working
Groups

Use the Directors and the Leadership
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