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EFCOG’s MissionEFCOG’s Mission

nn Promote excellence in all Promote excellence in all 
aspects of the aspects of the 
operation, management, operation, management, 
and integration and integration 
of DOE and NNSA facilities of DOE and NNSA facilities 
in a safe, environmentally in a safe, environmentally 
sound, efficient and costsound, efficient and cost--
effective manner. effective manner. 
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••Periodically Assessing Capability to meet Changing Periodically Assessing Capability to meet Changing 
Needs of the Customer and Members is Needs of the Customer and Members is CriticalCritical to to 
Ensuring Future Success of the OrganizationEnsuring Future Success of the Organization

•• Customer/Member Surveys  Customer/Member Surveys  

••Strategic Planning SessionsStrategic Planning Sessions

••New Cornerstone Approach for EFCOGNew Cornerstone Approach for EFCOG

BackgroundBackground
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EFCOG CornerstonesEFCOG Cornerstones

Knowledge Knowledge 
TransferTransfer

Performance AnalysisPerformance Analysis Customer/MemberCustomer/Member
AssistanceAssistance

Issue ResolutionIssue Resolution
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EFCOG RelationshipsEFCOG Relationships

DOE
HQ/ESE/NNSA

DOEDOE
HQ/ESE/NNSAHQ/ESE/NNSA

DNFSBDNFSBDNFSB

INPO, NEI,
NLIC

INPO, NEI,INPO, NEI,
NLICNLICEFCOGEFCOGEFCOG

Executive CouncilExecutive CouncilExecutive Council

Board ofBoard of DirectorsDirectors

Working GroupsWorking Groups
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Issue ResolutionIssue Resolution
ExamplesExamples

nn Customer IssuesCustomer Issues
–– Small Business ProcurementsSmall Business Procurements
–– Quality AssuranceQuality Assurance
–– Project ManagementProject Management

nn Member IssuesMember Issues
–– Acquisition ManagementAcquisition Management
–– Model ContractsModel Contracts
–– Security / Safety InterfaceSecurity / Safety Interface

nn Joint Project TeamsJoint Project Teams
–– ORPS Reporting System, Electrical Safety, 851 RuleORPS Reporting System, Electrical Safety, 851 Rule
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KnowledgeKnowledge
Transfer Transfer ExamplesExamples

nn Model Processes / Best PracticesModel Processes / Best Practices
–– 40 Best Practices in 19 Functional Areas Identified40 Best Practices in 19 Functional Areas Identified

nn TrainingTraining
–– Technical & Professional Development CoursesTechnical & Professional Development Courses

nn WorkshopsWorkshops
nn Topical Executive SummitsTopical Executive Summits
nn Contractor Implementation GuidesContractor Implementation Guides
nn Open Access, WebOpen Access, Web--based, Information to based, Information to 

both Members & Nonboth Members & Non--membersmembers
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nn Events / Occurrence ReportingEvents / Occurrence Reporting
–– Targeted Precursor AnalysisTargeted Precursor Analysis

nn Special Topical AreasSpecial Topical Areas
–– Electrical SafetyElectrical Safety
–– Conduct of Operations (CONOPS)Conduct of Operations (CONOPS)

nn Significant Issues/ProblemsSignificant Issues/Problems
–– Welding AlertWelding Alert

nn Operating ExperiencesOperating Experiences

PerformancePerformance
AnalysisAnalysis ExamplesExamples
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ExamplesExamples

nn Assist Visits (By Request)Assist Visits (By Request)
nn Technical Resource ReferralsTechnical Resource Referrals
nn New Initiative Implementation New Initiative Implementation 
nn Industry Referrals & LiaisonIndustry Referrals & Liaison

–– INPO, NEI, NLIC, ASME, ANS, etc. INPO, NEI, NLIC, ASME, ANS, etc. 

nn Senior Executive & Subject Matter Expert Senior Executive & Subject Matter Expert 
Resource NetworkResource Network

nn Third Party Reviews (By Request)Third Party Reviews (By Request)

Customer/MemberCustomer/Member
AssistanceAssistance
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nn Cornerstones will Envelope all of EFCOG’s 2006 Cornerstones will Envelope all of EFCOG’s 2006 
ActivitiesActivities

–– Key Success Factors will be Leveraging Expanded Membership Key Success Factors will be Leveraging Expanded Membership 
Capabilities and Continued Leadership Participation Capabilities and Continued Leadership Participation 

nn Continued Timely Response to Customer and Continued Timely Response to Customer and 
Member Issues is a Member Issues is a MusMust and will Continue t and will Continue 

–– Key Success Factor will be Leveraging Senior Managers and Key Success Factor will be Leveraging Senior Managers and 
Technical Experts from all aspects of Contractor and DOE Technical Experts from all aspects of Contractor and DOE 
OperationsOperations

nn Bottom Line Bottom Line –– We Will Continue to Add Value to We Will Continue to Add Value to 
DOE and Contractor Operations across All Program DOE and Contractor Operations across All Program 
Secretarial Offices and HQ Staff Support FunctionsSecretarial Offices and HQ Staff Support Functions

EFCOGEFCOG
SummarySummary
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Points to RememberPoints to Remember

nn DOE is reaching out to EFCOG DOE is reaching out to EFCOG 
nn EFCOG needs to be responsiveEFCOG needs to be responsive
nn Objective: Find and fix problems Objective: Find and fix problems 

before they impact missionbefore they impact mission
nn Work to nurture trust: deliver on Work to nurture trust: deliver on 

commitmentscommitments
nn Coordinate with other Working Coordinate with other Working 

GroupsGroups
nn Use the Directors and the LeadershipUse the Directors and the Leadership


