Environmental Subgroup Meeting

April 26-27, 2006

Albuquerque, NM

Wednesday, April 26, 2006

Attendees:

Dale Bignell, WSMS/WIPP

Steve Birrer, ICP
Ross Fanning, WSRC

David Folse, DyneMcDermott

Janet Harris, SNL/NM

Steve Harris, LLNL

Orin Haworth, NTS

John Irving, INL

Susi Jackson, LLNL

Maureen Johnson, MRI-NREL

Steve Lindamood, Parson, SRS

Judy McLemore, WSMS/WIPP

Megan Proctor, WCH-RR

Robert Roulston, BWXT-Pantex

Sonja Salzman, LANL

Gary Shamber, SNL/CA

David Skipper, ORNL

Steve Woodbury, EH-43

8:00 – 8:30 Welcome, Introductions, Role of Environmental Subgroup Meeting:  Gary Shamber

· Responding to Emergencies at the ETC
· Introductions
8:30 – 9:30 NSR from AWMA Meeting Bob Roulston - NSR Presentation
9:30 – 10:30 Best Practices/Lessons Learned Gary Shamber/Moderator

· Bob Roulston: Equipping Storm Water Monitors with remote transmitter capability to improve operator efficiency – made work easier/cheaper for technicians to monitor infrequent flows that needed short-time response.

· Orin Hayworth: LL: 2 recent spills of similar nature.  40K Mineral tank as reservoir for others w/ faulty overflow alarm. Using sight gauge & manually monitor – technician tied up & tank over-filled.  2nd event: contractor filling a fuel tank and overfilled tank onto ground.  Both instances: Human error & release out a vent onto an uncontrolled area.  May re-engineer to have better containment around these large tanks.  LL: Where will a release go if it happens – are you prepared?

John Irving. How are environmental aspects communicated to employees? Use of facility-specific fact sheets on Aspects for those facilities – available on the INL web page for community/general plant population.  Similarly, provide activity-specific ‘I-notes’ that identify aspects that may/need to be considered & where to find more information.  Use of the ‘Porcelain Press” distribution. Useful for pre-assessment preparation, for communicating the EMS throughout the site. Examples: Materials and Fuels Complex; Reactor Technology Complex;  Science and Tech;  Sitewide Complex
· Additional from Steve Birrer: There are benefits to sites that have multiple contractors, for the contractors to combine on a single auditing firm; and to try and get an auditor who is familiar with the DOE complex, so that the terminology is not a problem. 

· Gary Shamber: Use of metrics to evaluate how well the EMS is communicated.  Results did not indicate that awareness had improved in spite of lots of communication – will be looking at why there was no change in the metric over time.
· Multiple persons: Communicating the EMS on EARTH DAY: Handouts to communicate need to be varied (paper, buttons, badges; white sox over tailpipe for 1 minute-awards for cleanest/dirtiest sock).  Be unusual.  Try providing a service (check tire pressures). Be aware of the time of day and location (break areas/times; cafeterias). 
· Gary Shamber: Regularly schedule a time/day when new projects can be verbally presented to environmental/safety Inter-Disciplinary Team (IDT): a Merger of ISM/EMS.  Records from the presentation - questions/responses are provided back to the proposers – used to streamline the environmental signoff on the new projects.  Challenge can be to get project proposers to come at the correct time, or assuring which projects need to come before this review committee.  NOTED: Several participants mentioned their firms have similar meeting/web-based means for identifying/resolving issues of ES&H.   
· David Folse: Continuity of Operations Planning in the face of Disaster (SPR recovery).  What happens when primary and secondary control locations are gone – how are you ready to handle several months of being off-line (i.e., maintaining files and re-constructing files for immediate needs). How are you going to find the employees if you need them when they have been evacuated?  How are you going to deal with high performance individuals who assure that operations continue but by bypassing authorized procedures (including cyber-security)? When you are ranking aspects and impacts for your EMS, don’t forget to consider the non-normal situations.  How do you manage the administrative move from emergency management (when some requirements get waived) into ‘recovery’ (when the waivers stop and normal rules apply)?
10:30 – 11:30 Energy Policy Act of 2005, Presidential Memorandum “Energy and Fuel Conservation by Federal Agencies  & NNSA Challenges Gary Shamber - SNL – Energy Act 2005 and Presidential Memo Impacts



11:30 – 1:00 LUNCH

1:00: Safety Topics: Open Discussion
· Popcorn in microwave with in-appropriate timer setting – fire prevented by chance

· Bicycles on-site: are helmets provided for users? Does the Company provide them?  

· Do you have to do the job that way: Electrical Arc incident at Pantex.

1:00 – 2:40 EMS Certification:  David Folse/SPR - SPR-EMS Update
SPR is going into its third cycle of re-certification under ISO14001-getting into the fine grain improvements.

· Noted that at end of December 2005, all federal facilities were to have EMS: only 15% reportedly met the milestone.  DOE-SPR is self-certified, based primarily on Prime Contractor performing most of the work for DOE-SPR.

· Environmental certification was made a discriminator in contracting, not longer an adjunct to business.

· Question from client/auditor: how can you show that you are as good as you say you are? 

· Make the objectives performance-based/demonstrated, not solely paper-auditable.

· Can make some needed but not mandated changes happen by making them a Target of the EMS

· Remember to document the work that you have done – document that you are documenting.

· The point isn’t to be perfect; it is to know where you are not meeting the goal so that you can address them.

· No findings = no improvement = no system – you need to be finding issues in order to make improvements.

2:50 – 3:00 Now That We Have EMS’s, What Do We Do? Gary Shamber

· Sonja Salzman: presentation on the LANL EMS as certified. - LANL-EMS Certification
· Have to keep in mind the culture of the site – leverage off the culture to fullest extent

· Will need to re-map requirements/responsibilities as re-organize by the new contractor.

Un-scheduled opportunity: Briefing on the ISMS Champions meeting this week

Steve Woodbury: summary on the ISMS Champions meeting concurrent with EFCOG meeting. Attendance at the meeting was to include of all contractors’ Champions.

· Meeting was very full agenda.  Attendance ~150, heavily senior management attending. Desire voiced on getting more line involvement to these meetings.

· Training sessions on Human Performance Improvement (INPO): Steve had some thoughts on how HPI can be extended into EMS; how can Culture change to make HPI/ISM/EMS routine? (Any thoughts, contact Steve).

· Presentations by some senior personnel with focus on the Safety function, less discussion on EMS being integrated into the ISMS.

· Discussion on the trade-offs in managing environmental, safety, security risks – always remembering that these three are in support in getting work done!

· Five working topics presented, along with break-outs by programmatic offices

· DOE may be reviewing the commitments made in response to DNFSB 2004-1.  Focus on reviewing the commitments to see if they contribute to: HQ micro-management of programs; undermine line management; lead to unacceptably risk-adverse behavior (undue caution); and DOE acting to direct how work is to be done, as opposed to telling contractor what needs to be done.

· Steve’s thinking is that this activity should be considered by EFCOG to obtain better ISMS/EMS integration: Check out the Safety Oversight Manual (and attached CRDs)  currently in REVCOM.

· Attended the EM breakout session, where there was discussion on what metrics should be gathered and how to ‘normalize’ the metrics for different site missions/contractor size.  This follows from earlier work & concern on identifying “how do we know we are making improvements?”  HQ aware that they stopped monitoring/measuring the system, and ISMS lost its focus.  Current environmental measurements are ‘lagging’ indicators – a desire is to identify/use ‘leading’ indicators.

· Presentations and summaries of these meetings are expected to be posted at the DOE’s ISM web page in the near future.

4:00 – 4:30 Task Status: Gary Shamber 

(See task sheets)

· Support ISM WG in developing environmental training’: Lead-TBD. Members: Alice Ikenberry, Ben Terry, Shelly Grohs

· Integration of Environmental Subgroup with other ISM WG Subgroups: Lead: Alice Ikenberry. Members: Dale Bignell
· Raising the Visibility and Awareness of Environmental Programs and Objectives At DOE Facilities: Lead: Jack Mizner; Members: Steve Birrer, David Skipper, Scott White
· Setting Site EMS Goals, Objectives and Targets - Processes and Examples, Lead: Eric Damberg; Members: Steve Birrer, Orin Hayworth
· Prepare and submit two best practices per year (Ongoing): Lead: Megan Proctor; Members: Bob Roulston, Sonja Salzman
· Create a “living” EFCOG online “Guidebook for Managing Your EMS”; Lead: John Irving; Members: Gary Shamber, Bill Bozzo, Scott White
 4:30 Review of Day: Gary Shamber
Thursday, April 27, 2006

Attendees:

Dale Bignell, WSMS/WIPP

Steve Birrer, ICP
Ross Fanning, WSRC

Janet Harris, SNL/NM

Steve Harris, LLNL

Orin Haworth, NTS

Susi Jackson, LLNL

Maureen Johnson, MRI-NREL

Judy McLemore, WSMS/WIPP

Todd Nichols, CWI

Megan Proctor, WCH-RR

Robert Roulston, BWXT-Pantex

Sonja Salzman, LANL

Gary Shamber, SNL/CA

Steve Woodbury, EH-43

8:30 – 9:30 General Discussion & CRDS Steve Woodbury

1. General Discussion of issues for subgroup awareness:

a. H3 releases at Fermi, Argonne (historical at Argonne: identified by an Office of Oversight visit related to monitoring programs noting that screening in the monitoring well was incorrect – with newly installed monitor wells screened for other depths, the concentrations rose greatly.  Fermi’s release recent & is well documented at their web site.  Release point identified.  Steve’s point – these instances might be considered as models for how this information was communicated with the public.  Fermi has been cited and may have H3 added to their NPDES permit.  Both are in IL, which has 3 NRC-licensed plants that have reported H3 releases – which NRC is investigating.  Orin noted that NTS detected H3 in ground water beneath one of their facilities that they are capturing and handling with the state.  

b. Status of the Environmental Compliance Initiative: New DOE/HQ manager wants to increase the visibility of Environmental Compliance for the monthly HQ briefings.  Two measures now be used: Notices of Non-Compliance (trying to establish measures of significance); Sites listed as Significant Non-Compliers by USEPA.  EH-41 put together a presentation on these for the monthly briefing.  Message: If you get on the List, know why you are on the list and know what it takes to get off the list.  Concern: these measures are ‘negative’ and they are ‘lagging’ indicators – what being looked at for positive.  Concern: the EPA databases are not considered reliable as true indicator; is that being communicated to Senior Management?

c. OMB scorecards released in January 06: Energy Management, Transportation Management (all related to recent directives on the Federal Energy Mgmt Program) that will be used for grading federal agencies efforts. At this point, on an Environmental Management System Scorecard, EH-41 has commented on a draft that covers 5 areas: Green Purchasing; Green Buildings, Sustainability in Design of New Buildings; Compliance Management. CONCERNS: At this point, the end-state/goal has not been defined for assuring an understanding of the ratings (Green/Yellow/Red).  Steve may hear more at the Federal Environmental Summit next week.  The Challenge – how do we connect our EMS goals into the scorecard measurement?

d. CRDS and Safety Oversight Manual (available at REVCOM):

Available for review, CRDs will be part of the manual as attachments.  Steve recommends people look at the scope to be sure that environment is also discussed within the current CRDs, rather than having to write separate, environmental, CRDs.  EH-41 had drafted some placeholder CRDs: Radiation Protection of Public/Environment, EMS, Environmental Compliance, Pollution Prevention (these maybe merged into a single CRD, similar to an ISM framework and Oversight review, with the expectation that CRDs are in a Guidance Document, and thus should be used as Guidance, not mandated). Would there be any value in adding other CRDS (e.g., Cultural Resources)

ACTION: People to provide comments in to Bob, who will then forward them to Steve Woodbury. Complete by 5/12/06.

Briefing by Joe Yanek on “EFCOG: 2006 and Beyond” See slides elsewhere.

In 2005 Board of Directors review proposed 4 cornerstones for EFCOG services:

· Issue Resolution

· Knowledge Transfer

· Performance Analysis – not much done in the ISMS/Environmental.  Could this sub-group pull data sets to see what is recurring?

· Customer/member services.  Example: PA3 reviews by sites of other sites – issue: how to pay for this.

Working Groups/Subgroups are being challenged to consider theirs efforts as to how they are in-line with one of these cornerstones.  The view of “what is important” varies from customer or member.

Joe’s Personal Concerns: Knowledge transfer with the aging of our workforce; what is the core curriculum/knowledge base for SME’s in different Environmental ‘fields’ (both at entry level and up the career track) [e.g., Question: do we hire entry level; how do we acquire personnel and development?].   

Groups were also asked to consider trying another workshop-formatted meeting, or to evaluate environmental events at contractor sites for trending (note: EH-41 has done a review of ORPS reports in the past).

9:30 – 10:30 UMC Management Gary Shamber/Moderator - Unneeded Materials & Chemicals Timeline


Issue: How to assign value to equipment/materials/chemicals?  CSLM group has indication that we are to use the cost at acquisition (no depreciation) and is looking to have a Q&A web-based effort by DOE.  The DOE-HQ Office of Science lead (Arnie Edelman) has been providing some direct guidance on expectations for the various reports.  With Chemicals – the chemicals will be either retainable/mission-related (value equals cost at acquisition) or waste (inherently waste-like) and route them to disposition (value equals zero).

Question: What role can this Subgroup play in this effort?  We should retain an active liaison with the CSLM task team at this time, and be available for support as needed.

Group indicated that this should be brought forward to the ISMWG as an opportunity for inter-WG action.  Also find if any of the other ISMWG subgroups will be addressing this concern with an action.  CSLM working team has taken the lead on this issue.

10:30 – 11:30 Review tasks for use

· Collect information (SURVEY) on how sites perform reviews of proposed projects/activities and/or how sites identify environmental issued of site activities.  Suggested that this be discussed during the next group conference call as a possible series of presentations by sites at the semi-annual meeting.  Initial volunteers: Bob Roulston, Shamber, INL-ICP, SRS

· Develop a list of actions sites may take to assure Continuity of Environmental Management Operations following General Area Emergencies.  Not ‘ripe’ for a team effort; possible distribution of the final report from SPR efforts due to the Hurricanes effort, Los Alamos after the wildfires. Possibly an ‘all-call’ to the membership to identify if any events have occurred and if there are generally available documents/lessons learned on how Environmental Management Operations were maintained during these events.
· Secondary to above: What environmental impacts due to natural disaster type events have been evaluated in advance by site operations in efforts to minimize the environmental impact of the event.
· MEASURING ENVIRONMENTAL PERFORMANCE: Collect performance metrics that are used by sites for (a) monitoring environmental impacts, (b) measuring the effectiveness of their EMS performance.  Why were these measurements selected and how are these measurements being used?  What trending of the ‘non-reportable’ is being done to keep from getting into a non-compliance event.  Useful to obtain explicit definitions of the measurements utilized.  Develop a template that would be distributed to the Subgroup, with the goal of getting something to Steve Woodbury within 4-6 weeks (mid-June?), in order to respond to a DOE group that is working on performance measurements – looking for both leading & lagging indicators.
Lead: Judy McLemore

Team: Gary Shamber/Bob Roulston
· Crossing Cutting Performance issues: particularly with Lessons Learned/ORPS reporting.  See the discussion at the end of the UMC discussion.
11:30 – 12:30 Meeting Roundup All

How could these meetings be made better?

· Get more participation – more people, more tasks can be taken on.

· Time of meeting – time dependent on the topics placed on the agenda and quality of the various presentations & discussions.

· Suggested topics: How are specific regulatory/order issues being managed? What are critical or nuisance issues that environmental teams are dealing with?

· Consider setting ‘focused themes’ for part of a longer meeting (batteries mgmt., recycling of materials, communicating successes or EMS within the site effectively, NESHAP issues that impact you, problems that have resisted resolution) in order to get more sites/people to attend.  
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