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AGENDA

HUMAN PERFORMANCE TASK TEAM

APRIL 25, 2006
ZUNI ROOM

Topics
WELCOME & PRE-MEETING BRIEFING
HPI ROLE IN FEEDBACK AND IMPROVEMENT

DOE HUMAN PERFORMANCE CENTER
HPI ROLE IN THE REVITALIZATION OF ISM

HPI LEARNING OPPORTUNITIES
Train the Trainer
Upcoming Workshops

BREAK
INFORMATIONAL BRIEFING - Error Precursors

PREVIEW OF AFTERNOON SESSION
Questions and Answers

BREAK FOR LUNCH
RECAP OF MORNING SESSION / FEEDBACK

ADOPTION AND UTILIZATION OF HPI
Feedback and Improvement
- HPI Gap Analysis
- Investigations/Causal Analysis
- Observation & Coaching
- Enhanced Security Through Human
Error Reduction (30 min.)

BREAK

ADOPTION AND UTILIZATION OF HPI (Continued)

Work Planning
- HPI in task planning
Hazard Analysis and Work Control
- HPI Tools in Tank Farm Processes

CURRENT TRENDS/ISSUES/CONCERNS
Performance Improvement Processes

ACTION ASSIGNMENTS / FEEDBACK

ADJOURN

Speakers

T. Conklin
R. Beach

R. Hardwick
J. Tseng

T. Conklin

G. Grant

T. Conklin
All

T. Conklin

G. Grant (RL)

C. Cantwell (ORNL)
C. Wagner (YMP)
M. Brown (LANL)

C. Wagner (YMP)
G. Grant (RL)

T. Conklin
All

C. Wagner



