Integrated Safety Management Program Manager 

Task Group Meeting Minutes


April 27, 2006

Participants:  
Joe Yanek (Westinghouse Savanna River, ISM Working Group Chairman),  
Susan Kimmerly (Bechtel-Jacobs, Oak Ridge, Working group Vice Chair), 
Geoffrey Beausoleil (DOE Idaho Operations Office), 
Steve Woodbury (EH-43), 
David Compton (Author of ISMS Manual, DR-1), 
Will Brocker (Argonne National Lab, ISM Program Manager Task Group Vice-Chair), 
John McDonald (CH2M Hill, ISM Program Manager Task Group Chair), 
Steve Coleman (Brookhaven National Lab, ISM Program Manager Task Group Secretary), 
Michael Grissom (Stanford University, SLAC), 
Don Harvey (NNSA [NA-3.6]), 
Carol Henning (DOE Idaho), 
Robert Hoffman (Uranium Disposition Services), 
Maureen Jordan (Nat’l Renewable Energy Lab), 
George Mortensen (Institute of Nuclear Power), 
Christine Nelson (Los Alamos National Lab), 
Kathy Pryor (PNNL), 
Beth Streeper (INL), 
Jon Click (Savanna River), 
Cindy Wagner, (Yucca Mountain),
Bertha Cassingham (Washington TRU Solutions), 
Tony Umek (Fluor), 
Howard Khatayama (Lawrence Berkley Lab), 
Harold Conner (Savanna River), 
Tom Ferguson (Washington TRU Solutions), 
Craig Herndon (Washington TRU Solutions), 
Todd Nichols (Idaho Falls), 
C. Bryan Drennan (Sandia Nat’l Lab), 
Sharon Dossett (Battelle), 
John Davey (Bechtel), 
Susi Jackson (LLNL), 
Charles O’Dell (DOE EM-3.2), 
Ray Hardwick (DOE EH-2).

Dan Burnfield, DNSFB 

Key ISM Website Links

1. EFCOG Link http://www.efcog.org/
2. DOE ISM Champions Link http://www.doeism.org/
3. 10 CFR Part 851 Website http://www.eh.doe.gov/health/rule851/851final.html
4. DOE ES&H ISM Resource Center http://www.eh.doe.gov/ism/
5. Value added of VPP http://www.eh.doe.gov/vpp/value/VALUE_ADDED_MASTER_012005.pdf
6. 8 Principles of a Strong Safety Culture (INPO) http://www.nrc.gov/what-we-do/regulatory/enforcement/INPO_PrinciplesSafetyCulture.pdf
08:00 – 09:00
Introductions/EFCOG Cornerstones (Joe Yanek)

John McDonald, the ISM Program Manager Task Group Chair opened the ISM Program Manager Task Group session.  Participants introduced themselves and provided a brief overview of their roles and responsibilities within there respective Institutions/Corporations.  Joe Yanek provided a brief overview of the Task Group’s charge and expectations.  Key discussion points from Joe Yanek included the following:

· The task group needs to look at ISM crosscutting issues such as the ISM Annual review and declaration, DEAR Clause, Safety Culture.
· Key performance metrics are on the EFCOG website.  We need to let sites and key ISM personnel know that there is a performance metrics manual, they should review and provide feedback on the manual.
· Effectiveness review guidance document is also on the web-site.  This manual should be shared with sites and benchmarked against existing practices.
· A performance analysis guide is also in the works and should be published within the next few months.
· Joe Yanek also provided an overview of the EFCOG Organization (security/safety interface, small business procurement, quality assurance, project management, events/occurrence reporting, best practices, implementation guides, and training and professional development courses) and the EFCOG Cornertsones.  They include (1) Issue resolution, (2) Performance analysis, (3) Knowledge transfer, and (4) Customer member assistance.
· Joe Yanek communicated that the group should consider taking on ISM Flow down to Subcontractors, conduct of operations and consideration of setting up a program task manager resource list (this was considered a high priority by participants).
· Personnel should familiarize themselves with DOE Order 210.X, Operating Experience Order.
· WWW.DOE.ISM.Org website – Criteria and Review Approach Documents (CRADs) are being posted.  You may have to register for site access.  If possible provide direct feedback on these CRADs.
09:10 – 10:00 Task Group Activities and Goals (John McDonald)

John provided an overview of his ISM Program Manager Task Group agenda and goals (see the draft ISM Program Manager Task Group Charter).  The participants were also informed that the Human Performance Initiatives will transition to this task group.  Key discussion points included the following:

· Explore/look at the different ways that sites took on the application of human performance initiative integration.

· Liaison with DOE ISM Champions on key issues (integration, communication).  The Task Group will provide valuable input and communicate status of major initiatives and integration of those initiatives.  Those initiatives are:

· DNFSB 2004-1 Revised Plan

· Measuring & Monitoring

· Feedback & Improvement

· Wok Planning & Control

· 10 CFR 851

· DOE O 210, Operating Experience

· Flowdown to Subcontractors

· Participants also communicated that the task group should consider sending out a semi-monthly letter, web site information sharing or an hour conference call to discuss ISM initiatives.

· The DOE point-of-contact for ISM matters for contractors.

· After the DOE ISM Champions meeting in September, it was communicated that a 2-4 hour Task group meeting may be necessary.  This has been tentatively scheduled for June 12 from 1 to 5PM prior to the start of the DOE ISM meeting.  
· Another activity that was communicated to participants was to look at metrics for ISM measurement.  Consider best practice sharing and exchange of critical information to interested participants.

· Consider ISM integration with Quality Assurance (10 CFR 820, 830.120, DOE O 414.1)

10:10 – 10:55 Human Performance Initiatives/ISM Integration

(Ray Hardwick)
Ray Hardwick, Deputy Director of the DOE Office of Facility Safety (EH-2), Human Performance Center [HPC] (301-903-1303).  Ray provided an overview on the role of the Human Performance Center.  The center will provide human performance information to DOE and Contractors.  They will not convey requirements.  Other discussion points included:
· Earl Carnes and Bill Cooper will also play a large role with the HPC

· Two or three human performance fundamentals training workshops will occur at the end of CY 2006 or in the 1st quarter of CY 2007.  
Information related to training and HP initiatives will be posted on the HPC Website, which should be ready/on-line by June of 2006.

11:00 – 12:10 DNFSB 2004-1 Status – Joint Session with the Feedback
 And Improvement Subgroup (Dr. Chuan Wu)
Dr. Wu provided participants with an overview and path forward with the review of DOE Commitments in the 2004-1 Implementation Plan.  On April 24th, Under Secretary David Garman and NNSA Administrator Linton Brooks were asked to review DOE’s Implementation Plan to Improve Oversight at Nuclear Operations.  The Defense Science Board Report – communicated concerns that productivity is compromised with safety.  A review team was assembled, members include Frank Russo, Patty Bubar, Leah Dever and Bob Stallman.  The four criteria they will use to review the plan include the following:
1. Contribute to Micromanagement

2. Appear to weaken line management responsibility and accountability

3. Could lead to unacceptability risk averse behavior

4. Violate the principle that it is the Federal Government to identify the “What” and the contractor community to focus on the “how.”

Draft ISM Manual (450.x) was the only activity put on hold.  All other actions in progress or scheduled to occur should continue to occur, regardless of the review.

01:15 – 02:00 10 CFR Part 851 (Worker Safety & Health Rule)/ISM

 Integration (Paul Wambach, DOE EH-5)

Paul gave a brief overview of the history of the rule.  Communicated that the rule follows the NRC Licensing format with the WS&H Plan required to be submitted being the application/license.  Contractor WS&H Plans must be submitted for approval no later than 2/25/2007.  DOE Field Element approval no later than 5/25/2007.  A response line for 10 CFR 851 questions is available (301-903-9976).  An implementation guide for writing a Safety & Health Plan is also available (http://www.eh.doe.gov/health/rule851/851Final_guidance.html ).
Frequently asked questions are also addressed on the website.

02:00 – 03:00 Voluntary Protection Program (VPP)/ISM Integration

 (Bertha Cassingham, WIPP)

Waste Isolation Pilot Plant (WIPP) is the first DOE site to attain VPP status.  DOE O440.1A was designed around the VPP standard.  Bertha communicated that the VPP elements/tools can be used to satisfy a lot of the compliance issues we are faced with today (Oversight, 10 CFR 851, OSHA, Nuke Safety, ETC).  Other discussion points included:
· The DOE VPP standard is verbatim with numerous requirements specified in the Worker Safety & Health rule.

· Measuring /Monitoring VPP for “safety effectiveness includes:

· Job change/new hires/sub-contractors

· Injury/illness log

· Training and qualifications

· Inspections

· Accident investigation

· Program evaluations

· monitoring/sampling records

· Employee concerns/action taken

· With the implementation of the VPP at WIPP, they have not had an electrical safety incident in several years.

· NNSA has developed a number of tools to complement the VPP.  For more information on the NNSA tools E-mail Dan Burnfield( DanB@DNFSB.Gov.

03:10 – 03:50 ISM/Safety Culture Integration
Value added of VPP – on the DOE-EH website under reports.  You may have to register to access reports.  Carol Henning will forward the link to the report (http://www.eh.doe.gov/vpp/value/VALUE_ADDED_MASTER_012005.pdf
David Compton suggested that we start with the 8 Principles for a Strong Safety Culture (see key ISM program links above).  Ray Hardwick also stated that there is a report or document on Safety Culture.  Email Ray at Raymond.Hardwick@EH.DOE.gov for a copy of this report.
04:00 – 05:05 Cross Cutting Issues/Path Forward (Group Discussion)

Worker involvement has been an issue for the past 10 years.  The Task group should obtain best practices of worker involvement.  This includes:

· Safety Performance measures

· Skill of the worker vs. formal work planning

· General ISM Performance Measures

· ISM Program Assessments

· Redundancy of requirements in various orders

· Independent Assessment CRADS

· Worker involvement (planning activities)

· Scope Creep

Participants communicated that the Work Planning & Control (WP&C) Sub-Group needs to move from the Infrastructure group and become part of the ISM Program Manager Task Group.  It was also communicated that a Contractor ISM point of contact list should be developed as soon as possible (serve as a communication network of information sharing).

Action Items
· Consider benchmarking with 3-5 companies (GE, Dupont, INPO, Intel, etc.)

· EMS and ISM Integration should be a joint session with the Environmental Subgroup at the fall EFCOG ISM meeting. (McDonald)
· Develop a Contractor ISM Points of Contact list, and distribute the list to DOE ISM Champions and task group participants.  Get a list of Executive counsel members (Steve Coleman/Joe Yanek)
· ISM Program Manager Task Group Charter should be updated and changed to a Subgroup (Steve Coleman).
· ISM Manager Training – Inventory, materials, program, experiences (Beth S).

· Review the ISM Best Practices work breakdown structure on the website for improvements, additions, applicability (Will Brocker)

· Adoption of a Human Performance Initiative (HPI) Self-Assessment Tool (Cindy W)

· Site processes for Safety Performance, Objectives, Measures & Commitments.  White Paper on the DEAR Clause requirements (Stephen Lindamo)

· Develop a VPP/ISM Integration White Paper.  Includes worker involvement improvements.  Best practices and practices identified in Annual VPP reports, as well as layout the process for initiating VPP at a facility (Bertha C, John M, Tony U, Carol H)
· Adoption of Error Prevention Tool.  Solicit best practices and issue best practice.  Contact George Mortenson. (Cindy W)

· ISM Measures for improvement.  Identify 10 -12 high level ISM PI’s that all facilities would be measured by (John McDonald).

· Safety Culture Information/Tools sharing.  Obtain safety culture surveys and questionnaires from consultants and sites (e.g., GE 15 questions, HGET, Consultants, etc.  Distribute surveys to participants (Steve Coleman)
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