Integrated Safety Management (ISM)

Program Manager Task Group

Agenda

Thursday, April 27, 2006 —8 a.m. to 5 p.m. (Nambe Room)

08:00 — 09:00

09:00 - 10:00

10:00 - 11:00

11:00 - 12:00

12:00 - 01:00

01:00 - 02:00

02:00 - 03:00
03:00 — 04:00

04:00 — 04:45

04:45 - 05:00

Introductions/EFCOG Cornerstones

Task Group Activities and Goals

Human Performance Initiatives / ISM Integration

DFNSB 2004-1 Status — Joint Session
with Feedback and Improvement Subgroup
(Acoma Auditorium)

LUNCH

10CFR851 (Worker Safety and Health Rule) / ISM
Integration

Voluntary Protection Program (VPP) / ISM Integration
ISM / Safety Culture Integration
Crosscutting Issues

¢ Annual Assessment Process

¢ System Description
¢ Performance Objectives

Next Meeting / Path Forward

Joe Yanek

John McDonald

Earl Carnes / DOE

Dr. Chuan Wu / DOE

Paul Wambach/DOE

Bertha Cassingham

Will Brocker

Group Discussion

John McDonald



