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EFCOG’s MissionEFCOG’s Mission

nn Promote excellence in all Promote excellence in all 
aspects of the aspects of the 
operation, management, operation, management, 
and integration and integration 
of DOE and NNSA facilities of DOE and NNSA facilities 
in a safe, environmentally in a safe, environmentally 
sound, efficient and costsound, efficient and cost--
effective manner. effective manner. 
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MembersMembers

Participating Companies

54 U.S. Contractor Members who support Department 
of Energy Operations throughout the United states

EFCOG MembershipEFCOG Membership

ABS Consulting, Inc.ABS Consulting, Inc.
Apogen TechnologiesApogen Technologies
AREVA Cogema, Inc.AREVA Cogema, Inc.
AREVA Framatome ANPAREVA Framatome ANP
Argonne National LaboratoryArgonne National Laboratory
Bartlett Services, Inc. Bartlett Services, Inc. 
Bechtel Group, Inc. (Bechtel SAIC)Bechtel Group, Inc. (Bechtel SAIC)
Bechtel NevadaBechtel Nevada
BNG AmericaBNG America
Booz Allen HamiltonBooz Allen Hamilton
Brookhaven National Laboratory (Battelle)Brookhaven National Laboratory (Battelle)
BWX Technologies, Inc.BWX Technologies, Inc.
BWXT PantexBWXT Pantex
BWXT YBWXT Y--1212
CDM Federal Programs CorporationCDM Federal Programs Corporation
CH2M HILL, Inc.CH2M HILL, Inc.
CH2M HILL Hanford Group, Inc.CH2M HILL Hanford Group, Inc.
CSC Applied Technology DivisionCSC Applied Technology Division
Duratek, Inc.Duratek, Inc.
EG&G Technical Services, Inc.EG&G Technical Services, Inc.
EXCEL Services CorporationEXCEL Services Corporation
Fluor FernaldFluor Fernald
Fluor Government GroupFluor Government Group
Fluor HanfordFluor Hanford
Honeywell FM&THoneywell FM&T
Idaho National LaboratoryIdaho National Laboratory
Indus InternationalIndus International

Jacobs Engineering Group, Inc.Jacobs Engineering Group, Inc.
Kellogg Brown & RootKellogg Brown & Root
L&L Associates, Inc.L&L Associates, Inc.
Lawrence Berkeley National LaboratoryLawrence Berkeley National Laboratory
Lawrence Livermore National LaboratoryLawrence Livermore National Laboratory
Lockheed Martin Information TechnologyLockheed Martin Information Technology
Los Alamos National LaboratoryLos Alamos National Laboratory
Midwest Research Institute (NREL)Midwest Research Institute (NREL)
Morgan, Lewis & BockiusMorgan, Lewis & Bockius
MWH Global, Inc.MWH Global, Inc.
Pacific Northwest National Laboratory (Battelle)Pacific Northwest National Laboratory (Battelle)
ParsonsParsons
Pro2ServePro2Serve
Project Enhancement CorporationProject Enhancement Corporation
S.M. Stoller CorporationS.M. Stoller Corporation
Safety and Ecology CorporationSafety and Ecology Corporation
Sandia National LaboratoriesSandia National Laboratories
Science Applications International CorporationScience Applications International Corporation
Tetra Tech FW, Inc.Tetra Tech FW, Inc.
The Shaw Group, Inc.The Shaw Group, Inc.
UTUT--Battelle (ORNL)Battelle (ORNL)
Vista Engineering Technologies, LLCVista Engineering Technologies, LLC
Wackenhut Services, Inc.Wackenhut Services, Inc.
Washington Closure HanfordWashington Closure Hanford
Washington Group InternationalWashington Group International
Washington TRU Solutions (WIPP)Washington TRU Solutions (WIPP)
Westinghouse Savannah River CompanyWestinghouse Savannah River Company
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EFCOG RelationshipsEFCOG Relationships

DOE
HQ/ESE/NNSA

DOEDOE
HQ/ESE/HQ/ESE/NNSANNSA

DNFSBDNFSBDNFSB

INPO, NEI,
NLIC

INPO, INPO, NEINEI,,
NLICNLICEFCOGEFCOGEFCOG

Executive CouncilExecutive CouncilExecutive Council

Board ofBoard of DirectorsDirectors

Working GroupsWorking Groups
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EFCOG OrganizationEFCOG Organization

EXECUTIVE COUNCIL
Member Company Representatives

Executive Directors
12 Member Company

Representatives

Support Contractor
Managing Director

Working Group Coordinator
Administrative Staff

Vice Chair Chair Vice Chair Elect

Working Group Sponsors
(Executive Directors)

Working Group Coordinator
(Support Contractor)

Working Groups

Subgroups Task Groups
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EFCOG CornerstonesEFCOG Cornerstones

Knowledge Knowledge 
TransferTransfer

Performance AnalysisPerformance Analysis Customer/MemberCustomer/Member
AssistanceAssistance

Issue ResolutionIssue Resolution
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Issue ResolutionIssue Resolution
ExamplesExamples

nn Customer IssuesCustomer Issues
–– Small Business ProcurementsSmall Business Procurements
–– Quality AssuranceQuality Assurance
–– Project ManagementProject Management

nn Member IssuesMember Issues
–– Acquisition ManagementAcquisition Management
–– Model ContractsModel Contracts
–– Security / Safety InterfaceSecurity / Safety Interface

nn Joint Project TeamsJoint Project Teams
–– ORPS Reporting System, Electrical Safety, 851 RuleORPS Reporting System, Electrical Safety, 851 Rule
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KnowledgeKnowledge
Transfer Transfer ExamplesExamples

nn Model Processes / Best PracticesModel Processes / Best Practices
–– 40 Best Practices in 19 Functional Areas Identified40 Best Practices in 19 Functional Areas Identified

nn TrainingTraining
–– Technical & Professional Development CoursesTechnical & Professional Development Courses

nn WorkshopsWorkshops
nn Topical Executive SummitsTopical Executive Summits
nn Contractor Implementation GuidesContractor Implementation Guides
nn Open Access, WebOpen Access, Web--based, Information to based, Information to 

both Members & Nonboth Members & Non--membersmembers
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nn Events / Occurrence ReportingEvents / Occurrence Reporting
–– Targeted Precursor AnalysisTargeted Precursor Analysis

nn Special Topical AreasSpecial Topical Areas
–– Electrical SafetyElectrical Safety
–– Conduct of Operations (Conduct of Operations (CONOPSCONOPS))

nn Significant Issues/ProblemsSignificant Issues/Problems
–– Welding AlertWelding Alert

nn Operating ExperiencesOperating Experiences

PerformancePerformance
AnalysisAnalysis ExamplesExamples
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ExamplesExamples

nn Assist Visits (By Request)Assist Visits (By Request)
nn Technical Resource ReferralsTechnical Resource Referrals
nn New Initiative Implementation New Initiative Implementation 
nn Industry Referrals & LiaisonIndustry Referrals & Liaison

–– INPO, NEI, NLIC, ASME, ANS, etc. INPO, NEI, NLIC, ASME, ANS, etc. 

nn Senior Executive & Subject Matter Expert Senior Executive & Subject Matter Expert 
Resource NetworkResource Network

nn Third Party Reviews (By Request)Third Party Reviews (By Request)

Customer/MemberCustomer/Member
AssistanceAssistance
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nn Ability to Leverage Expanded MembershipAbility to Leverage Expanded Membership
–– All Major Contractors ParticipatingAll Major Contractors Participating
–– Increasing Small Business ParticipationIncreasing Small Business Participation

nn Immediate Issue Response CapabilityImmediate Issue Response Capability
–– Ability to Leverage both Senior Managers and Technical Ability to Leverage both Senior Managers and Technical 

Experts to Address Key Member and Customer IssuesExperts to Address Key Member and Customer Issues

nn Bottom LineBottom Line
–– Adding Value to DOE and Contractor Operations across All Adding Value to DOE and Contractor Operations across All 

Program Secretarial Offices and HQ Staff Support FunctionsProgram Secretarial Offices and HQ Staff Support Functions

EFCOGEFCOG
SummarySummary


