EFCOG ISW Working Group Fall 2006 Meeting
Human Performance Task Team Meeting Agenda

Tuesday, October 31, 2006

Time

08:00

08:30

09:00
09:15

10:15

10:30

11:15

11:30
01:00

02:30
02:45

04:45
05:00

Topics
Welcome & Pre-Meeting Briefing

Introductions/Expectations

Human Performance Minute

Making Sense Of HPI: “Inside Looking Out”
Capability Maturity Model
Framework for Dialogue

Goals/Expected Outcomes
Break

Quarterly Informational Briefing
“Principles of Trending”

Questions and Answers
Break
EFCOG Activities Since April Meeting

HPI Role in Program Management

ISM Champions Workshop in Denver

Preview Of Afternoon Session

Feedback/Recommendations
Break For Lunch

Inside Looking Out: What is our Context?

Reality Check on Adoption and Utilization of HPI

o HPI Implementation
8 Pilot Program: Hanford (30 min)
8§ Roundtable Update

Break

Expanded Dialogue: Capability Maturity Model

Presentation & Background of Model
Real-time Benchmarking Exercise
Common Needs Analysis

Consensus Building on Path Forward
Action Assighments / Feedback

Adjourn

Final Agenda, October 23, 2006

Speakers

Conklin/Wagner

Wagner/Carnes

Grant
All

Conklin/Wagner
McDonald
McDonald

Conklin/Wagner

Wagner/Carnes

Grant
All

Carnes
All
All
All

Wagner/All



