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« Defense — barrier, safeguards and other
measures intended to prevent or mitigate
Impact of hazards on personnel and assets

 Event precursor — a condition that tends to
Increase the probability of an event



Overview

and assets.

o Although humans commit errors, latent
organizational weaknesses and flawed
defenses are the reasons that errors result in
significant events, incidents and accidents.



Reporting

occurrences, events, near-misses, or any specific
types of occurrences, should be explicitly
discouraged.

« Performance measures for numbers of error-
driven events (skill-based, rule-based or
knowledge-based) should be discouraged.



Critiques

the initiating actions of the individuals
Involved in the event.

o Critiques should not be used to place blame or
as a basis for disciplinary action.



Investigation

understanding, judgments and decisions
made by the individuals involved and why
those decisions made sense to them at the
time. Thus, 1t should determine the factors
that influenced their behavior.



Causal Analysis

judgments (understanding, decisions, etc.).

« Apparent cause analysis should require any
A3 (Human Performance) cause code to be

coupled so that the human error is fully
described.



Causal Analysis (contd.)

for PAAA reports) that looks for previous
events and actions where human behavior
was allowed to introduce or worsen flaws In
the relevant defenses.



| essons Learned




Performance Analysis

error precursors that are causing repeated
events involving similar types of errors.
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