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What has already been Done

« Work Management Excellence Document
6 Developed by the EFCOG Work Management Subgroup
6 Issued on the EFCOG Work Management Subgroup Web
Pages - April 2004
6 Modeled after the INPO Work Management Excellence
Doc.
 Job Hazard Analysis Excellence Document
6 Developed by the EFCOG Work Management Subgroup
6 Issued on the EFCOG Work Management Subgroup Web
Pages — August 2005
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http://
www.efcog.org/wg/wm/index.htm
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productivity while keeping the quality of our work and safety of our
workforce at the highest of standards.

The objective of this Knowledge Portal is to provide a platform for the sharing of Work Management related tools and
processes across the DOE complex, as well as provide a vehicle to allow members to collaborate virtually on the
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e October 17-19, 2006: Infrastructure Management Warking Group 2006 Fall Meeting, UT-Battelle {ORML)
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Scope of Work

§ Both the Work Management Excellence and JHA
Excellence Documents discuss Scope of Work.

§ Work Management Excellence discusses Scope of
Work in a broad set of applications through
Identification and Selection of Work

§ Job Hazard Analysis Excellence breaks the Scope

of Work down into the tasks
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Skill of the Worker

§ Discussed in the JHA Excellence document along

with graded approach
§ Workers trained on
6 Task competency
6 Location and situational hazards

§ Frequency of Performance

§ Complexity is a part of the equation
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Present work In these areas of Interest

§ Work Management Subgroup met the week of 23
October 2006 to discuss updating Work

Management Overview and JHA Excellence
Documents

§ Objective:
6Incorporate HPI concepts
6 New ideas and concepts

6 Review other DOE Documents for inclusion as
appropriate
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Future Work

§ Work Management Subgroup will Meet in the
Spring of 2007 as a workshop to Set up:

6 Concepts
6 Assignments
6 Schedules

§ Goal is to issue new revisions to the Work
Management Overview and JHA Excellence
documents in September 2007.
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Contact Information

§ Every site is welcome and encouraged to
participate.

§ Contact either of the Chairs for more information

e Site Work Management Contact List

Home
Overview CHAIRS

ISM
2004-1 ¢ Tony Jennings - CH2M HILL Hanford Group, Inc.
Work Managemen t PO Box 1500, MS R2-88 Richland, Wa 99352

E09-373-3447 E09-373-3992 tony | jenningsd@rl.gowv

Knowledge Management
Sl i . teven Little - BWXT v-12, LLC

FTP PO Box 2009, MS 5042, Oak Ridge, TN 37831
865-576-9962, 865-873-6380 (pager) littlesk@y12, doe.gov

FAQs
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