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Point to Ponder

A The Scottish philosopher David Hume (1711  -1776) held that
the idea of a causal relationship between two events
occurring in sequence is nothing more than a habit of
mind.

BROOKHAVEN


http://en.wikipedia.org/wiki/Image:David_Hume.jpg

Brookhaven National Laboratory (BNL)

A BNL celebrating its 60
anniversary

A 6 Nobel Prizes

Long Island i NY

1958: The World's First
Video Game Invented
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Third Party Review
BNL Contractor Assurance System
July, 2007

A Event & Issues Management

A Lessons Learned



BNL Events & Issues Management
Observations 1 Strengths



Event/lIssues Management Training
Summary Message

This initiative is a Lab -wide performance expectation
A Causes of low level events/issues are almost always the causes of

significant events/issues
A Fixing the causes of low level events/issues clearly reduces the

likelinood of future significant events/issues

Events/issues do not speak for themselves

A Analysis is essential

A Help is available each step of the way
Organizational response is more significant than the events/issues
themselves

A Understanding and using a systematic, well-documented process will

help us succeed in this effort
A Encouraging open, honest reporting is the crucial first step
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Event Reportability Criteria

Operational Emergencies
Personnel Safety (SCBNL added)
Nuclear Safety Basis

Facility Status (SCBNL added)
Environmental

Cont/Rad Control (SCBNL added)
Nuclear Explosive Safety
Transportation

Noncompliance Notifications

10. Management Concerns/Issues
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Event Categorizer Electronic Entries
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P2 CAT Team Workshop

ﬁ

Workshop Goals:

To EVALUATE and CONTINUOSLY IMPROVE
the BNL Occurrence Reporting Program.

To MAINTAIN a baseline categorization process
such that reportability decisions are bothVALID
and CONSISTENT.

To REVIEW/ EVALUATE data to determine if
repeat events should be identified agotentially
RECURRING occurrences.

BROOKHREVEN
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CRITIQUE = CIRCUS ACT
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Fact-finding and Causal Analysis
Training

A Effectively Facilitating Fact-finding Meetings
A Josh Gordesky, 212-252-5856 —

11711111 AT

A Barrier Analysis & Five Whys
A Bob Crowley & Bob McCallum

Offico of Hoollh, Saloly and Securlly
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\ Assessment Tracking System

Home | Overview | Reports | Family Reports | Your ATS Items
|Other Users ATS Items |Editing

Click here to do an Assessment Search

Welcome to BNL's Assessment Tracking System (ATS). It is designed to help
manage external and internal assessments. An overview of the system is
provided which includes subjects such as basic structure and flow and who can
use ATS.

Create/Update Assessment

Close Assessment

Create/Update Condition

Close Condition

Create/U pdate Action Close Action BRODKHAVEN
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http://ats.bnl.gov/Default.htm
http://ats.bnl.gov/Overview.htm
http://ats.bnl.gov/reports.asp
http://ats.bnl.gov/family/Default.asp
http://ats.bnl.gov/Attention.asp
http://ats.bnl.gov/AttentionOther.asp
http://ats.bnl.gov/Editing.asp
http://ats.bnl.gov/Reports/QueryAsst.asp
http://ats.bnl.gov/Overview.htm
http://ats.bnl.gov/Forms/assessment.asp
http://ats.bnl.gov/Forms/CloseAsst.asp
http://ats.bnl.gov/Forms/condition.asp
http://ats.bnl.gov/Forms/CloseCond.asp
http://ats.bnl.gov/Forms/action.asp
http://ats.bnl.gov/Forms/action.asp
http://ats.bnl.gov/Forms/CloseActn.asp

Events & Issues Management
Observations 1T Weaknesses

A Event Categorizers indicated that they use discretion in entering
events/issues into the database and, in fact, do not enter all
events/issues

A Clear direction on the kinds (based on significance level) of actions
that must be tracked in the Institutional ATS, and what may be tracked
i n AF&AMSIOyi s not provided in the S|

A Assessment findings are not subject to the same rigor in the
events/issues management process as events; Causal analysis/ extent
of condition/ effectiveness review of assessment findings lacks
formality

BRUUKH&“I’N
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Events & Issues Management
Observations 1T Weaknesses

A Requirements for experience, knowledge, skills, and abilities for
personnel implementing issues management activities are not

explicitly defined
A Trending of events/issues is not comprehensive

A Injury/illness events may be investigated by supervisors with only
awareness investigation training (web  -based class with no testing
requirement); in some cases, event causes are not properly identified
and corrective actions may not be effective to prevent recurrence

BROOKHAVEN
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Lessons Learned Program
Observations 1 Strengths

A A Lessons Learned Subject Area informs employees of program
definition and expectations; the BNL Lessons Learned Coordinator
and Organizational Lessons Learned Coordinators have been formally
identified

A Lessons Learned distribution provides a mechanism enabling

reci pients to respond as nawill ad
Anot applicableo, Apreviously ado
Aunder 1T nvestigationo

A Documented evidence and verbal acknowledgement of an active
Lessons Learned program; BNL departments and divisions have
Incorporated Lessons Learned into procedures, processes and these
are improving worker awareness

A

A Active Lessons Learned process; in 2006, 20 LL were posted on the
Internal website; those that are deemed to have DOE  -wide applicability
are submitted to the DOE LL program

O [
p 1
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Lessons Learned Program
Observations 1T Weaknesses

l

Subject Matter Experts do not appear to evaluate Lessons Learned to
determine applicability throughout BNL and identify possible
Improvements to policies, procedures, work practices, training, and
assessment activities

The Lessons Learned process does not provide for formal response to
positively acknowledge evaluation of significant Lessons Learned to
determine applicability to the work at BNL

Although several Subject Areas and procedures include steps to
prompt the research and application of relevant Lessons Learned
when planning work, similar steps are missing from other Subject
Areas in which such steps would be appropriate

BRUUKH&“I’N
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Lessons Learned Program
Observations 1T Weaknesses

1 Lacking performance metrics that address the overall
effectiveness of lessons learned

BEROOKHEVEN
Brookhaven Science Associates 19 NATIONAL LABORATORY
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Office of Health, Safety and Security

Inspection of Environment, Safety, and Health
Programs at the
Brookhaven National Laboratory
September, 2007
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Event & Issues Management
Opportunities for Improvement

A Base effort level on issues themselves not source
A Characterize issues for risk and significance

A Transparency of issues management data

A Communicate management expectation for full implementation
A Develop R2A2s

A Quality of documentation
A Review & grade/Provide feedback

A Corrective action review boards

A Assessments to include:
A Field implementation BROOKHRUEN
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Lessons Learned (LL) Program
Opportunities for Improvement

The program can be measured for value only on the basis of
the prevention benefits it provides to BNL.

A Formalize documentation of SME evaluations of LL

A Assessments to include:
- Implementation of LL

A Raise LL Program Visibility
- BNL homepage link

A Develop metrics

BROOKHREUVEN
NATIONAL LABORATORY
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CONCLUSIONS <F|

Office of Health, Safety and Security

Or managemento0s commit me
Institutional improvement efforts and most observed activities
were conducted in a safe manner utilizing mature processes.

However, there are several barriers to achieving consistently
effective performance--most notably:

-Requirements management

-Safety culture

-Rigor of implementation of processes
-Compliance with controls




Assessment (Results) Management Process

Meeting is held w/ Issue
Owners and Sr. Mgt
supporters.

Causal Analysis methodologies
will be discussed

ey=enior P;gfc;?ﬁ ?svlﬂzrs Assessment Manager Proposed Issue owners have a
g0t identified by schedules meeting with couple days to disagree as
ERERONCTS Assessment Proposed Issue Owners and > owners. If disagreement, new
Identified Manager Senior Management owner needs to be identified
Supporters
Assessment Assessment Owner

Issue Owners
have up to 30

\4

working days to
analyze and
develop actions.

meeting with Issue
Owners. Issue owners
present analysis and
proposed actions. (Sr.
Mgt. Supporter

Manager may call mid-point
meeting (during action
development) to discuss causal
analysis and if larger analysis or
EOC review is necessary

—

\4

optional)

!

All actions finalized.
(action statement,
owner(s), due date)

Assessment Manager

assembles final
package (complete
action plan)

Package distributed as
appropriate. (always
include ATS Program

Manager)

Action Plan entered into

— 1 ATS

A\ 4

Management of Corrective Actions

24



The Law of Initiative Fatigue

A The law states: When resources of time, money, and emotional energy are
held constant while the number of old, continuing, and new initiatives rises, a
dramatic decline in organizational effectiveness is inevitable.

BROOKHAVEN
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