EFCOG ISM &0A and Contractor Assurance Working Group

Fall 2009 Meeting
HPI Task Group Agenda
November 5, 2009

Location: NNSA Training Center, Room 6404

Time

0830-0900
0900-0945
0945-1000
1000-1100
1100-1200
1200-1330
1330-1430

1430-1700

Activity

Opening comments/Introductions — Bill Rigot/Kim Leffew
Investigation over Ramp Safety — Kimbell Leffew (Pantex)
Break

Leading Indicators — Dex Ray (SRS)

Safety Culture Task Team — Bill Rigot (SRS)

Lunch

Status of HPI implementation — All (5 minute highlights)

Development of next HPI Project Plan — Rigot/Leffew lead



