
ISM & Safety Culture Sub-Group 
Agenda 

December 1, 2010 Meeting in Las Vegas 
 
 

8:30  – 8:45 am Welcome and Introductions John McDonald 

8:45 – 9:00 am Review & discuss minutes of June 16, 2010 meeting Tom Haney 

9:00 – 9:15 am Discuss new sub-group draft charter Will Brocker 

9:15 – 10:15 am Discussion of Safety Culture Model – what it might be, 
should be, or could be; employee engagement, learning 
organizations and impact on organizational culture 
change 

Mike Gaden 

10:15 – 10:30 am Break  

10:30 – 11:00 am Presentation - Good practice training module for 
integrating new workers into culture, i.e. juniority 

Todd Conklin 

11:00 – 11:30 am Presentation – Lessons Learned from BP gulf catastrophe Bill Rigot 

11:30 am – 1:00 pm Lunch  

1:00  – 2:30 pm Pilot good practices presentations 

- EFCOG/DOE Safety Culture Task Status – John 
McDonald 

- Presentation PNNL Update – Cindy Caldwell  

Carol Mascarenas, 
John McDonald, 
Cindy Caldwell, Mike 
Gaden, Rick Hartley, 
Terry Bray, Stacy 
Thursby 

2:30 – 3:00 pm Break  

3:00 – 3:15 pm Discussion on HPI task group input Bill Rigot 

3:15 – 4:00 pm Results of Waste Treatment Plan Safety Culture Review Pat Worthington 
and Ali Ghovanlou 

4:00 – 4:30 pm ISMS Integration – ISMS/VPP/Safety Culture; CAS & ISMS; 
Programs EMS,QA etc. 

John McDonald 

4:30 – 5:00 pm Meeting wrap-up and discussion of next steps & action 
items 

John McDonald  

 
    


