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Date:  November 9, 2011  

Presenter: 

Patricia Allen, Director of ESH&QA and Contractor 

Assurance, Savannah River Remediation 

Event: 

ISM-QA EFCOG Meeting 

ESH Program Description and 

Assessment Document Pilot 
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DOE & SRR Partnering 

 

 

 

• EM Goal 

 

• Creates win-win 

 

• Early detection of problems and issues 

 

• Safe, compliant and cost-effective execution of contract 

objectives 
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Partnering Agreement 

 

 

 

• Communicate and 

reinforce the right picture 

 

• Implement effective 

processes 

 

• Retain and develop the 

right people 

 

• Engage and involve the 

workforce 
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ESH&QA&CA  
Continuous Improvement 

DOE & SRR Partnering 

 

 

 

 

“How” and not “What” and “When” 

 

 

 

 

SRR Integrated Safety Management System:  A Comprehensive 
Description of the System, Implementation, and Annual Effectiveness – 

FY2011 
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Project Approach 
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Integrated Process 

 

 

• Integrated Safety Management System  
Description 
 

• Worker Safety and Health Program 
 

• Quality Assurance Management Plan 
 

• Contractor Assurance System Description 
 

• Voluntary Protection Program Annual  
 Evaluation 

 

• Integrated Safety Management System  
Declaration of Effectiveness 
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Regulatory Drivers 

ISM Description/Declaration 

• DOE Policy 450.4A, Integrated Safety  
Management Policy 

• DOE Order 450.2, Integrated Safety  
Management 

Quality Assurance Management Plan 

• 10 CFR 830 Subpart A, Quality Assurance Requirements 

• DOE Order 414.1C, Quality Assurance 

Contractor Assurance System Description 

• DOE Policy 226.1, Department of Energy Oversight Policy 

• DOE Order 226.1, Implementation of Department of Energy 
Oversight Policy 

• EM Corporate Performance Metrics System For Quality Assurance 
Programs 
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Regulatory Drivers 

Voluntary Protection Program Annual Evaluation 

• DOE/EH-0434, Department of  
Energy Voluntary Protection  
Program – Part II: Procedures Manual 

Worker Safety and Health Program 

• 10 Code of Federal Regulations (CFR) 851, Worker Safety 
and Health Program 
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• 1 Document vs. 6 Documents 

• 50% Reduction in the number of total Pages 

 

 

 

 

 

 

Reduction in volume  

primarily due to standard language used in all. 

Green with ISMS! 
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Allows a holistic concurrent review of all major elements 

of ISM 

Reduces opportunity for conflict between individual 

Submittals 

Reflects SRR and DOE Continuous Improvement 

Reflects the true integration of SRR Management Systems 

Other Benefits to SRR & DOE 
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SRR Feedback Processes 

Performance

against POMCs

1-01, MP 1.22

ESQB

QAMP
(incl. QA Metrics)

1Q

PA1 

Quarterly Reports

12Q

PA2

Annual Reports

12Q

Contractor 

Assurance

8B

Performance

Indicators

12Q

VPP Annual

Review

8Q

EVMS 

Surveillance

S14

Security 

Self-Assessments

7Q

EMS

3Q

CHAP

SCD-11

Independent

Assessments 

12Q

NTS/PAAA

Screening

8B, CAP-11

FEB 

Assessments

12Q

Corrective Action 

Program

1B, MRP 4.23

Self/Management

Assessments

12Q

SRR Feedback &

Improvement

Process

ORR/RAs

12Q

NQA-1

Audits

1Q

Stop Work Orders – 1Q, QAP 1-2

ORPS – 9B, Procedure 1-0

OEP – 1B, MRP 4.14

ECP – 1B, MRP 1.06

DPO – 1-01, MP 5.37

USQ – 11Q, Procedure 1.05

Mockups

Fact Finding

BBS Observations

ITROTS

ABC Analysis

AHAs

Worker Feedback
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Timing is Everything! 

• Submitting the consolidated report on 7/15 coincides with the 

SRR 3rd Quarter Performance Analysis report, reflecting input 

from all Functional Area Managers. 

• Effectiveness determined from  

• Functional Area Manager program reviews 

• Integrated Independent Evaluation input 

• Integrated Assessment Plan results  

• Startup readiness reviews 

• Annual safety culture survey 
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Progress 

“The (DOE-SR) Office of Safety 

and Quality Assurance concurs 

with the report…” 

DOE-SR Manager of Safety and Quality 

Assurance Robert Edwards and SRR 

ESH&QA Director Patricia Allen Signing 

the Consolidated ISMS 

Description/Declaration Document 
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FY12 Actions 

 

• Addressed EM 

supplemental 

effectiveness 

declaration criteria 

 

• Submitted  

   October 31, 2011 
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FY12 Path Forward 

Planned continued improvement for FY12 

includes: 

• Consolidating 3rd Quarter Performance 

Analysis report with the ISM 

Description/Effectiveness Declaration 

• Performing expanded assessments to 

evaluate ISM/VPP effectiveness (for 

FY12 and other years when an 

Integrated Independent Evaluation is not 

performed) 
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Questions? 

Tricia Allen 

Savannah River Remediation 

803-208-3152 

patricia.allen@srs.gov 

 

 

Robert Edwards 

DOE-Savannah River 

803-952-8105 

robert-e.edwards@srs.gov 
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