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Key Discussion Topics

ÅNew Office of Standards and Quality 
Assurance (EM -64) 

ÅEM Quality Assurance Improvement Initiative

ÅPhase I ñassist visitò Summary Results

ÅIntegration of the EM QA Initiative and ISM

ÅHow can EFCOG Support EM 

ÅQuestions and Answers
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Office of Standards and Quality Assurance (EM -64) 

ÅThe mission of EM-64 is to: 
ïEnsure that all EM projects have the technical, safety, and 

quality requirements and standards properly identified and 
adequately implemented.    

ïDevelop the evaluation criteria and attributes to support the 
decision making process for appropriate implementation of 
requirements and standards through the critical phases of a 
project.  

ïProvide leadership and management of a corporate quality 
assurance (QA) evaluation program to oversee the field 
implementation of the specific QA and quality control 
processes applied to the major EM projects, including 
waste quality matters subject to the Civilian Radioactive 
Waste Management program. 
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The EM Quality Assurance Initiative
ÅPurpose:
ïAddress the quality assurance program of EM projects to ensure:

ÅEMôs investments are protected,

ÅPrograms adequately address stated requirements, and 

ÅPrograms correspond to risks and hazards of work being performed.

ÅMajor FY -2008 QA Milestones
ïBasic QA principles processes, and practices in DOE Order 414.1C 

are incorporated in the EM Strategic Program Management Guide.

ïConfirm implementation of DOE Order 414.1C within EM.

ïEstablish Corporate Board to facilitate institutionalization of a QA 
Management System across the EM complex.

ïEstablish QA system evaluation process and annual declaration 
criteria.

ïEstablish QA performance metrics.

ïEstablish QA manager and major EM sites.

ïEstablish a centralized training platform for initial QA and NQA-1 
training. 
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Å EMôs quality and safety 

management systems share a 

common approach.

Å The quality management system:

ï Complements and is integrated 

with the safety management 

system.

ï Complements the tools for ensuring 

ISM is achieved.

ï Ensures compliance with approved 

standards to ensure safe work 

standards are met.

Å EM-60 ISMS and QAP 

implementing procedures are 

currently integrated.

Å EM-64 and EM-61 will consider 

integration of the ISMSD and QAP 

into one system description.

Integration of the EM Quality Assurance Initiative and ISM


