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Solving Cleanup Challenges Through Risk Reduction

Key Discussion Topics

A New Office of Standards and Quality
Assurance (EM -64)

A EM Quality Assurance Improvement Initiative
APhase | fAassist visito ¢
A Integration of the EM QA Initiative and ISM

A How can EFCOG Support EM

A Questions and Answers
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Solving Cleanup Challenges Through Risk Reduction

Office of Standards and Quality Assurance (EM  -64)

A The mission of EM-64 is to:

I Ensure that all EM projects have the technical, safety, and
guality requirements and standards properly identified and
adequately implemented.

I Develop the evaluation criteria and attributes to support the
decision making process for appropriate implementation of
requirements and standards through the critical phases of a
project.

I Provide leadership and management of a corporate quality
assurance (QA) evaluation program to oversee the field
Implementation of the specific QA and quality control
processes applied to the major EM projects, including
waste quality matters subject to the Civilian Radioactive
Waste Management program.
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Solving Cleanup Challenges Through Risk Reduction
The EM Quality Assurance Initiative

A Purpose:
I Address the quality assurance program of EM projects to ensure:
AEM6s investments are protected,

A Programs adequately address stated requirements, and
A Programs correspond to risks and hazards of work being performed.

A Major FY -2008 QA Milestones

I Basic QA principles processes, and practices in DOE Order 414.1C
are incorporated in the EM Strategic Program Management Guide.

I Confirm implementation of DOE Order 414.1C within EM.

I Establish Corporate Board to facilitate institutionalization of a QA
Management System across the EM complex.

I Establish QA system evaluation process and annual declaration
criteria.

I Establish QA performance metrics.
I Establish QA manager and major EM sites.

I Establish a centralized training platform for initial QA and NQA-1
training.
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Solving Cleanup Challenges Through Risk Reduction

Integration of the EM Quality Assurance Initiative and ISM

A EM6s quality and
management systems share a
common approach.

The quality management system:

I Complements and is integrated
with the safety management
system.

I Complements the tools for ensuring
ISM is achieved.

I Ensures compliance with approved
standards to ensure safe work
standards are met.

EM-60 ISMS and QAP
implementing procedures are
currently integrated.

EM-64 and EM-61 will consider
integration of the ISMSD and QAP
Into one system description.
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Line Manzgement Responsibilities X X X
(Clear Roles & Responsibilifies X X XX
(Competence Commensurats with Responsibilities e X XX
Balanced Prionities X X | X
Define the Work HJIE[XE)NXE|HE]|X | X
Analyze Hazards HJIE[XE)NXE|HE]|X | X
Develop & Implement Controls, Safety Standards, Kequitements HIE[H)IE|HE]|X | X
Perform Werk withm Controls/Operations Authonization e | H ] E|X
Feedback & Improvement X|E|X X|X[X
Tote: 3 indicares cross reference delineating (a) when the QA criteria znd the principle funcrion have shared inrent or (k) when tha QA

riterion is appliad to the ISM principle or function.
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