
Overview of the Feedback and 
Improvement Subgroup Projects
Overview of the Feedback and 

Improvement Subgroup Projects

Rex Beach

ISM WG - Strategic Planning Meeting

January 17, 2008

Rex Beach

ISM WG - Strategic Planning Meeting

January 17, 2008

Lawrence Livermore National Laboratory is operated by Lawrence Livermore National Security, LLC, 

for the U.S. Department of Energy, National Nuclear Security Administration under Contract DE-AC52-07NA27344

LLNL-PRES-400436



Status of Projects and DeliverablesStatus of Projects and Deliverables

 Contract Guide on Performance Analysis finished 
in December 2007

 Agreement on task for the project to integrate 
QA and ISM assessments

 Patricia Allen will take the lead  

 Need to identify members from F&I SG, QA 
SG, and possibly CA WG

 Need to recognize this as a formal Task Group

 Need to develop scope and schedule

 Award nominations were submitted

 Minutes and presentations for Fall Meeting will be 
submitted within the next two weeks
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Issues and ActionsIssues and Actions

 Best Practices

 Move to WG level

 Address Leadership changes

 Need to identify a DOE sponsor for the F&I SG

 Need to review the Charter and make any 
changes

 Need to Clean up the F&I SG Website

 Documents

 Project Schedule

 Member list

 Etc.
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