
Top 10 ISM Issues for 2008 (Not Prioritized) 
 

 

 Improving Work Planning and Control at the Activity-Level  

  

o Operations, Research & Development, Project 

Management, etc. 

 

 Developing a Strong Safety Culture 

 

 Implementing Human Performance Improvement (HPI) Initiative 

 

 Enhancing  Feedback and Improvement Processes & there 

Implementation 

 

 Institutionalizing Effectiveness Review Processes 

 

 Integrating ISMS across functional areas 

 

o Quality, Security, EMS, Procurement, ESH, etc. 

 

 Integrating ISMS across facility life-cycles 

 

o Design, Construction, Operations, D&D 

 

 Completing ISMS Annual Review and Declarations by PSO, 

Site/Area and Contractor organizations 

 

 Establishing ISMS Safety Management Performance Objectives, 

Measures, and Commitments 

 

 Enhancing management of ISMS process during Contract 

Transition 

 

o Establishing Baseline, System Verification, etc. 



 

Top 10 Issues Prioritized in Workshop Contractor Session 

 

Top 1/3 

 

 Improving Work Planning and Control at the Activity-Level  

 Developing a Strong Safety Culture 

 Completing ISMS Annual Review and Declarations by PSO, 

Site/Area and Contractor organizations 

 Enhancing management of ISMS process during Contract 

Transition   

 

Middle 1/3 

 

 Enhancing  Feedback and Improvement Processes & their 

Implementation 

 Implementing Human Performance Improvement (HPI) Initiative 

 

Bottom 1/3 

 Institutionalizing Effectiveness Review Processes 

 Integrating ISMS across functional areas 

 Integrating ISMS across facility life-cycles 

 Establishing ISMS Safety Management Performance Objectives, 

Measures, and Commitments 

 

 

 

 


