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TDC History

A Five years as EFCOG team bringing over eig|
training sessions to the QA Subgroup-atl large
well attended and received

A Previous genesis in QSM SIG through ORISE

A Trainings included HPI

, Breckenridge institute

management cultural issues, DOE QA update

panel discussions, and

other issues In the cor

A Forum for QA subgrou

NS to present their proc
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Objectives

A Provide Consistent, Timely, Useful and Profes
Communication to and for the EFCOG

A Promote Best Practices and Continued Excell
throughout the Complex

A Solicit, Schedule and Support Sharing of Best
Practices

ASol i di fy DigadigaGah strudtui b
l ncl ude 1T ntegration
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Content

1. Each Full Member Meeting to Include:
I Best Practice Presentations
I Training Modules for subgroups
I Candidate trainings for cross training

2. Leadership Council Determines:
I Theme for Full Member Meeting
i Ti mely nHoto Topl cs
i Best Fit I nto Schedul e

1/11/2008 Dedicated to Promoting Excellence in DOE Operations 4



Audiences

A EFCOG Body including all subgroups
A EFCOG Champion Group

A Site Specific Takeaways

A DOE / NNSA / EFCOG Complex

A Others connected to DOE community includin
DNFSB, OSHA and others
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Proposed timeline

A Announce request for participants for cross tre
A Define vision of cross functional sessions

A Receive input from each EFCOG subgroup
functions

A Open door for DOE to be on team
A Set up meeting time and place (conference ca
A Roll out cross functional training sessions
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Timeline

Month

Deliverable

Januan

yTemplate on standardized presentations

Process Flow for training presentation
Strategic Plan (Straw man)

o)

D

Februar

VCall for Papers (Outlines)

Sharing of Template, Process Flow & Pla

March

1Review and Comment on Outlines
Groupwide Invitation (including locatior

)
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Timeline

Month | Deliverable

Apri| Full Member Meeting
—~eedback Survey

May Compilation of Survey Results

AugustCall for Papers (outlings)es octoser meeting

SeptembeReview and Comment on Outlines
Groupwide Invitation (including locatior
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Timeline

Month

Deliverable

Octobe

=ull Member Meeting
Feedback Survey

Novembe

Compilation of Survey Results

Decembe

Btrategic Plan for 2009
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Three Categories

A. Training program / Quality Assurance Educa
B. Effective Performance Indicators
C. Training & Implementation Best Practices
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Group A:
FOG Training Program / QA Education

Human Performance Indicators Certification
Procedure Attributes

Qualification Training for Positions/Activities v
Established Standards (e.g. fissile waste han

Trainer Certification
Contractor Assurance System / QA Integratio
Fundamentals & ToolB{PA, @l, ISM, Lean, etc

o To Po  Io Do Ix
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Group A: (continued)

-ercoa [raining Program/QA Education

A Senior Management Overview Briefing
I Value Added by Quality Assurance
I QA Fundamentals
I Leadership Support, Coaching & Mentoring

A EFCOG DOE HQ Interface Improvement
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Group B:
rcog Effective Performance Indicators

A Training Performance

A Quality Performance

A Operational Performance

A Continuous Process Improvement
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Group C:

.. Training & Implementation Best Practices

Eliminating Procesaste in Procedures
Coalesce EFCOG Trainings / Presentations
Standardize and Plan Integrated speeches

Why nuclear Is different? Training foregw
(e.qg. 40 year experience shared)

Do To Po Ix

1/11/2008 Dedicated to Promoting Excellence in DOE Operations 14



Q&A

ARecorded here &
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