EFCOG ISM Working Group

Spring 2007 Meeting
HPI Task Team Agenda

Tuesday 5/1 Afternoon 3-5PM - HPI Task Team Planning & Strategy Meeting

Welcome and Introductions

HPI Implementation Project Plan Discussion
Tools Development
Deliverables
Expectations

HPI Task Team interface and logistics with other EFCOG subgroups/task groups

Wednesday, May 2, 2007 HPI Task Team Meeting Agenda

Time

08:00-08:15

08:15-09:00

09:00-09:30

09:30-10:00

10:00-10:15

10:15-11:00

11:00-12:00

12:00-1:00

1:00-2:00

2:00-4:00

Topic

Welcome and Introductions

Results of Hanford Pilot and Lessons Learned
Limerick video on Error Precursors

Update on ISPI

Break

Debrief on LANL Causal Analysis Workshop
Texas City/Formosa Lessons Learned

Lunch

HPI Project Plan development and assignments

Joint ORPS/HPI Task Team meeting to discuss
HPI and ORPS integration

2:00-2:30 - Presentation by Brian Harkins,
DOE-ORP FacRep from the Waste Treatment
Plant, Topic HPI & Occurrence Reporting

Speaker

John McDonald
Gary Grant

Earl Carnes

TBD

TBD

Gary Grant & John McDonald



