
ECPF 

Should EFCOG play a role in the 
ECPF or start a similar group? 







NRC Safety Culture Policy 

• Safety Culture Components (13)
-- Work Control -- Decision Making 
-- Work Practices -- Resources 
-- Operating Experience -- Corrective Action Program 
-- Safety Policies -- Accountability 
-- Environment for Raising Concerns 
-- Preventing and Detecting Retaliation 
-- Self and Independent Assessments 
-- Continuous Learning Environment
-- Organizational Change Management
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Evaluate Chilling Effect
• Identify the initiating event if any
• Identify the size of the audience to the event

– Expand to the size of the affected group

• Determine the existence and extent of any “chilling 
effect”
– Interviews
– Document Reviews
– Observations
– What proof is needed?

• Frozen employees
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