ECPF

Should EFCOG play a role in the
ECPF or start a similar group?



Monday, February 12 (Embassy Suires/Wande Room)

5:30 p.m. Pre Check-In/Evening Reception
Tammy Clark; ECPF Meeting Coordinator
Bill Reep, ECPF Tieasurer

Tuesday, February 13 (Convention Center/Lower Level - Ballroom B)

7:00 a.m. Check-In
Tammy Clark, ECPF Mesting Coordinator
Bill Reep, ECEF Treasurer

8:00 a.m. Welcome/ Opening Remarks/Introductions
Carey Foy, ECPF Chairman of the Board
Peber Rail, ECPF President

8:30 a.m. Keynote Speaker
Commissioner Gregory B, Jaczko
L5, Muclear Regulstory Commission

9:30 a.m. Break

9:50 a.m. Measuring the Conduct of Work
lam Marr, Assurance Project Superintendent; British Nuclear Group
Paul Farran, Assurance Project Manager, Bribish Mudear Group

10:45 a.m. Legal Update
Chiuck Thebaud, Esg.
Morganr Lewis Counselors at Law

11:30 a.m.  Lunch (provided) (Ballroem 4)

1:00 p.m. Working for the Man: Revisiting the Freedom to Speak
Within a Safety Conscious Work Environment
1.2, Kelly, E=q.
Employee Learming Innovations (ELI)

2:00 p.m. International Whistleblower Conference
Billie Firner Garde, Esa.
Chifford % Garde Law Office

2:30 p.m. Break

2:50 p.m. USNRC Year-End Allegation Report
Ciavid Vika, Sr, Allegations Specialist
.5, Nudear Regutatory Commission

3:30 p.m. bp Ombudsman Program
Judge Stanley Sporkin (Rat.)
bp

4:00 p.m. NEI Toolbox Update
Nillis Frick, Southern Califarnia Edison

4:15 p.m. Closing Remarks
Carey Foy, ECPF Chairman of the Soard
Peker Rail, ECPF President
Sandra Hightower, ECOF Board Member

5:30 p.m. Evening Reception (Embassy Suites/TWande Room)

Wednesday, February 14 (Convention Center)

8:00 a.m.

9:30 a.m.

Breakout Sessions (Upper Level)
" USKRC Regions
Leads: Lisamarie Jarviel/Cavid Vit

= 1-—Rick Urban [Mesting Room 5)

o I —{ecar De Miranda (Meeting Room 12)
= I - Xm Heller {Meeting Room 13)

= IV — Harry Freeman {Meeting Room 14)

" USDOE/USDOE Contrackars {Meeting Room 4)
Leads: Julie Goecknar/Sandra Hightower/Jack Gallagher

s Attorney Geoup {Lower Leve! - Ballroom B)
Leads: Shahram Ghasemian/Janet Freimuth/Daryl Shapiro

Break

{Reconvene in Lower Level - Ballroam B)

10:00 a.m.

11:00 a.m.

11:30 a.m.

1:00 p.m.

2:00 p.m.

2:45 p.m.
2315 pam.

3:45 p.m.

4:00 p.m.

Whistleblower Protection in Other Countries:

A Comparative Review
Professor Robert Vaughn
Amenican University's Washington College of Law

ECPF Board of Directors Business

#  Treasure's Report — Bill Reep, ECOF Treasurer
" Website Update — Caney Foy, ECPF Chairman of the Boasd
#  Training Academy — Peter Rail, ECPF President

Lunch {provided) (Ballreom 4}

Panel Discussion:

How to Resolve Chilling Effect Issues
Lizamarie Jarriel, USNRC

Billie Gaide, Esg.

Peter Rail, Bechtel SAIC Company, LLC

Regina Amidaon, FENDC

Computer Based Training Module
{Safety Culture/SCWE)

Marilyn Sasgar, ECP Manager

Crominion Resources Services, Inc

Break

Contest Results

Brenda Curtis, ECPF Board Membe:
John Audas, ECPF Béard Member
Peter Raif, ECPF President

Closing Remarks
Carey Foy, ECPF Chairman of the Board
Peter Rail, ECPF President

Meeting Adjourned

ELPF
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EMPLOYEE CONCERNS PROGRAM FORUM Qo

Toolbox Sections

The Nuclear Safety Culture
— Safety Conscious Work Environment
— The Corrective Action Program.
— First-line Supervisor Involvement
— Senior Management Involvement
— ECP Programs.

Historical Perspective @ Z

NRC Regulations on Employee Protection
Hostile Work Envirenment

Organizational Perspective

Febreary 2006, Fage 2




NRC Safety Culture Policy

Safety Culture Components (13)

-- Work Control -- Decision Making

-- Work Practices -- Resources

-- Operating Experience -- Corrective Action Program
-- Safety Policies -- Accountability

-- Environment for Raising Concerns

-- Preventing and Detecting Retaliation
-- Self and Independent Assessments
-- Continuous Learning Environment

-- Organizational Change Management



Quantitative measurement

of the conduct of work in nhuclear
decommissioning work activities

at Sellafield, UK

Presented by:

lan Marr, Nuclear Decommissioning and Major

Projects Group British Nuclear Group Sellafield

_td

Paul Farran, Nuclear Decommissioning and Major

Projects Group British Nuclear Group Sellafield

_td



A Case Study In Safety
Culture Improvement

CH2M HILL Hanford



Evaluate Chilling Effect

» |dentify the initiating event if any
» |dentify the size of the audience to the event
— Expand to the size of the affected group

» Determine the existence and extent of any “chilling
effect”

— Interviews

— Document Reviews

— Observations

— What proof is needed?
» Frozen employees



Dr. Bill Corcoran, ANS Fellow

Announcement:

Professional Development Workshop-

Root Cause Analysis

for Safety Culture and Human Performance

Improvement

On Thursday. August 10, 2006 at the American Nuclear Society Utility Working Conference, Amelia
Island, FL. August 6-10, 2006

Details on next page.

For more information contact:

‘Workshop Organizer and Chief Instructor :
Dr. Bull Cotcoran
President, Nuclear Safety Review Concepis
Windsor, CT 860-285-8779
firebird one@alum mit edu
or to register browse to:
http://www.ans.org/meetings/does/2006/uwel6-reg.pdf
or call Mr. Dave Slaninka (ANS)
1-800-323-3044 or 708-579-8255
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