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Training Session: HPI FOR MANAGERS

This class presents Human Performance Initiative (HPIl) Fundamentals from a
management point of view. Course objectives include:

-- Management will be able to create an environment where workers can make
good decisions by:

— Recognizing the role of the individual and human fallibility in human
performance

— ldentifying how organizational systems influence human behavior

— Embracing the role of the leader to manage organizational systems and
positively influence human behavior

-- Enhancing the role of the leader in reinforcing a strong nuclear safety culture

The class instructors are Todd Conklin, PhD., Senior Advisor, LANL, and Bill
Rigot, Fellow Technical Advisor, WSRC, both members of the HPI Task Group.



