
EFCOG ISM Working Group 
Semi-Annual Meeting 

March 25-27, 2008 – Oak Ridge, TN 
QA Policy and Procedure Task Team Agenda 

 

Tuesday, March 25, 2008 (Room Tennessee A) 

Time Topic Facilitator/Presenter 

08:00 – 08:15 am Welcome & Introductions Dave Shugars 

08:15 – 09:00 am  Status on Actions from October 2008 Meeting 

QA Consistency task 
Lessons learned 
QA Attributes Matrix 

 Review current task and leads  

Consistency Task 
NQA-1 Part 2 
Matrices 
Lessons learned 

Dave Shugars 

09:00 – 10:00 am  Discuss status and actions for the EFCOG guide on quality program 
application and grading (Consistency Task).  Finalize EFCOG guide 
format and content 

Dave Shugars 

10:00 – 10:15 am Break  

10 :15 - 11:45 am  Finish discussion on consistency guide and discuss status of NQA-1 
part 2 position paper  

Fred Leach/John 
Connelly 

11:45 am – 1:00 
pm 

Lunch  

1:00 – 2:30 pm  Discuss Status and finalize schedule and action for matrices to be 
posted on EFCOG website 

Linda Sickle 

2:30 – 2:45 pm Break  

2:45 – 4:30 pm  Discuss actions and path forward on Lessons Learned data base Dave Shugars  

4:30 – 5:00 pm  Wrap up and final discussions Task Team 

Wednesday, March 26, 2008 

Time Topic Facilitator/Presenter 

08:00 – 10:00 am Joint Sessions ISM Working Group 

10:00 – 10:30 am Break  

10:30 am – 5:00 
pm 

A number of training/discussion courses lasting from 50 minutes to 6 
hours. The courses range in topics to HPI, NQA-1, DOE Hot Issues, and 
others TBD.  Please check for the schedule on the EFCOG webpage or 
upon arrival at the facilities. 

 

Thursday, March 27, 2008 (Room Cumberland 219) 

Time Topic Facilitator/Presenter 

08:00 – 10:00 am Discuss Path Forward for task team ISM Working Group 

 

 


