EFCOG ISM Working Group
Semi-Annual Meeting
March 25-27, 2008 — Oak Ridge, TN
Supply Chain Quality Task Team Agenda

Tuesday, March 25, 2008 (Room Tennessee C)

Time Topic Facilitator/Presenter
08:00 — 08:15 am Welcome & Introductions Connie Arnwine
08:15 - 09:00 am e Status on Actions from October 2008 Meeting Connie Arnwine

e Continue task to build on the current base of suppliers of critical
and common commodities and services

09:00 — 10:00 am e Finalize procedure for ‘Conducting Joint Audits’ for the Supply
Chain Quality Task Team
10:00 — 10:15 am Break
10:15-11:45am e Finalize procedure for ‘Conducting Joint Audits’ for the Supply Connie Arnwine

Chain Quality Task Team

e Complete consensus disclaimer to add to EFCOG joint audits

11:45 am — 1:00 pm Lunch

1:00 — 2:30 pm ¢ Modify FY 2008 Supply Chain Quality Task Team joint audit Dave Tuttel
schedule

e Develop common checklists to use for joint audits using QA
Requirements Matrices

2:30 — 2:45 pm Break

2:45 - 4:30 pm e Analyze semi-annual reports from the Filter Test Facility (FTF) Connie Arnwine

e Develop an action plan for addressing HEPA filter suppliers’ issues
and FTF rejected HEPA filters

4:30 — 5:00 pm e Wrap up and final discussions Supply Chain Quality
Task Team

Wednesday, March 26, 2008

Time Topic Facilitator/Presenter
08:00 — 10:00 am Joint Sessions ISM Working Group
10:00 — 10:30 am Break

10:30 am — 5:00 pm A number of training/discussion courses lasting from 50 minutes to 6
hours. The courses range in topics to HPI, NQA-1, DOE Hot Issues,
and others TBD. Please check for the schedule on the EFCOG
webpage or upon arrival at the facilities.

Thursday, March 27, 2008 (Room Cumberland 219)

Time Topic Facilitator/Presenter

08:00 — 10:00 am Discuss Path Forward for task team ISM Working Group



